TOWN OF SEABROOK ISLAND
ORDINANCE 2015-09
ADOPTED OCTOBER 27, 2015

AN ORDINANCE TO ADOPT THE 2016 TOWN BUDGET

WHEREAS, Section 5-7-260(3) of the South Carolina Code of Laws, 1976 as amended,
requires that a municipal council shall act by Ordinance to adopt a budget pursuant to public
notice.

NOW, THEREFORE, BE IT ORDERED AND ORDAINED BY THE COUNCIL OF THE
TOWN OF SEABROOK ISLAND, SOUTH CAROLINA; AND IT IS ORDAINED BY
THE AUTHORITY OF THE SAID COUNCIL:

Section 1. Purpose

This Ordinance is to adopt the 2016 Town Budget.

Section 2. 2016 Town Budget Adopted

The 2016 Town Budget, attached hereto as “Exhibit A” and made a part hereof as if fully
incorporated herein is adopted.

Section 3. Severability

If any part of this Ordinance is held to be unconstitutional, it shall be construed to have been the
legislative intent to pass said Ordinance without such unconstitutional provision, and the
remainder of said Ordinance shall be deemed to be valid as if such portion had not been
included. If said Ordinance, or any provisions thereof, is held to be inapplicable to any person,
group of persons, property, kind of property, circumstances or set of circumstances, such holding
shall not affect the applicability thereof to any other persons, property or circumstances.

Section 4. Effective Date

This Ordinance shall be effective upon its enactment by the Town Council for the Town of
Seabrook Island.

PASSED, APPROVED AND ADOPTED BY THE COUNCIL FOR THE TOWN OF
SEABROOK ISLAND ON THIS 27™ DAY OF OCTOBER.

Mayor

) Qe Qay (\):er}&__

Town Clek}

First Reading: September 22, 2015
Public Hearing: October 27, 2015
Second Reading: October 27, 2015



TOWN OF SEABROOK ISLAND, SOUTH CAROLINA

BUDGET AND PRIOR YEARS COMPARISIONS
FOR THE YEAR ENDED DECEMBER 31, 2016
Rev.13 Oct. 2015 @1115

|REVENUES:

Business Licenses

Business Licenses - Municipal Association
Franchise Fees

Permits

Local Option Sales Tax
Accommodations Tax - General Fund
Grants

Aid to Subdivisions

Interest Income

Miscellaneous Revenue

Total General Fund
Total Reserve Fund Revenues (A-Tax/Court/Alcohol)

Total Revenues

|Expenditures:

Wages and Benefits

Accounting and Legal

Utilities

Office Expenses

Insurance Expenses

Beach Patrol

Landscape Maint. On SI Road

Other

Contributions to Utility Commission
Advertising and Promotion - non-accommodations funds
Capital Expenditures - Drainage/FF Bike P.
Capital Expenditures - General

Codification of Town Code

Emergency Reserves - SAT Phones and Training
Capital Expenditures (General)

Total Reserve Fund Expenditures (A-Tax/Court/Alcohol)
Total Expenditures

Net Income (Loss)
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Budge Schedule
For the year ended December 31, 2016
Revision 13 Oct. 2015 @1115

IﬁEVENUES: Final " Final " Final Final YTD Final
2012 Budget 2013 Budget 2014 Budget 2015 Budget July 2015 2016 Budget Notes
General Fund: .
4004 Accommodations - 5% 27,000 $ 28,000 $ 29,000 29,000 < 30,000
4101 Business License - Class 1 9,000 9,000 9,000 9,000 11,119 10,000
4102 Business License - Class 2 15,500 12,000 12,000 12,000 17,262 11,000
4103 Business License - Class 3 21,000 20,000 20,000 20,000 36,495 21,000
4104 Business License - Class 4 2,500 2,500 3,000 3,000 3,490 2,500
4105 Business License - Class 5 10,000 9,500 11,000 11,000 12,346 11,000
4106 Business License - Class 6 4,500 4,000 5,000 5,000 7,192 4,500
4107 Business License - Class 7 50,500 50,000 53,000 58,000 96,463 62,000
4108 Business License - Class 8 57,000 98,000 97,000 97,000 106,408 97,000
4150 Municipal Association 235,000 238,000 240,000 245,000 266,537 255,000
4201 Franchise Fees - BE 110,000 130,000 130,000 135,000 . 140,000
4206 Franchise Fees - Comcast/8ellSouth 30,000 35,000 35,000 40,000 25,222 45,000
4301 Local Options Sales Tax 115,000 130,000 150,000 165,000 84,344 185,000
4401 Aid to Subdivisions 32,000 32,000 32,000 35,000 8,156 35,000
4501 Permit County 10,000 12,000 12,000 12,000 8,641 12,000
4505 Permit Fees - Seabrook |. Bldg. 24,000 28,000 30,000 25,000 14,250 25,000
4510 Permit Extensions 500 100 100 100 400 1.00
4515 Permit Signs 300 300 300 300 220 300
4525 Permit Other 200 200 200 300 1,020 300
4601 Interest Pool 3,350 3,500 3,500 3,500 4,848 4,250
4605 Interest Bank 50 50 50 50 12 150
4701 Misc, income 200 200 400 300 296 150
Actual revenues for 2014 were $1,024,000 with Franchise fees , local option sales tax and BL's being strongly over budget, and Permits falling under. For 2016, the budget for
revenue was conservatively increased $56,000 across some revenue categories which is 37% of the overage of revenues to budgeted in the 2014 year. Local option sales tax was a
Total General Fund 797,600 842,350 872,550 905,550 704,721 961,250 |large increase for 2014 and BL's the sustainability of these revenues will not be counted on entirely for 2016.
Special Revenue Fund:
4002 Accommodations - 30% 17,000 20,000 22,000 25,000 2,507 30,000
4003 Accommodations - 65% 35,000 42,000 45,000 50,000 5,433 65,000 Canservatively increased as actual revenues for 2014 and 2013 were $116,000 and $93,000, respectively. Budget at 595k is 81% of 2014 actual.
4006 Charleston County Accommodation Tax 8,000 15,000 20,000 25,000 6,829 27,500 2014 and 2013 actual was $31,000 and $31,000 respectively. Increased modestly for 2016,
4250 Court Fines 28,000 28,000 16,000 16,000 5,305 13,000 |Reduced to reflect the reduced schedule of the court for the Town consiste with 2014,
4405 Alcohol 7,500 9,000 9,000 9,000 5,800 9,000 |Kept static
Total Special Revenue 95,500 114,000 112,000 125,000 25,874 144,500 |Actual revenues was $161,000 for 2014 and $155,000 for 2013. Increase in budget conservative to actual for prior years due to variable returns on sales tax and Accomodations.
2016 budget is 7.3% over 2015 budget. 2014 actual revenue was $1,185,000 for the year ended December 31, 2014 which is a full $200,000 over projected 2014 budget, The
Total Revenues 893,100 $ 956,350 $ 984,550 1,030,550 730,595 1,105,750 [cushion lies mastly in local aption sales tax and business license, Increase in budget is consider reasonable at 7.3% or §75,000 to bring closer in line with actual historical results.
Expenditures
General Fund:
5005 Payroll 244,050 245,000 251,400 259,000 138,430 272,000 |5% Increase
5010 Employer FICA 13,500 14,500 13,900 14,300 7,660 15,000 |5% Increase
5011 Employer Medicare 3,250 3,500 3,400 3,500 1,956 3,700 |5% Increase
5013 SUTA 300 300 300 300 15 300 |5% Increase
5014 Health and Dental Insurance 17,500 18,000 18,500 19,000 12,804 20,000 |5% Increase
5015 Retirement 23,000 23,000 24,000 24,700 10,831 26,000 |5.% Increase
5161 Insurance - Tort 7,600 7,600 7,600 7,600 14,842 7,600 |Static
5162 Insurance - Bond 600 600 600 600 - 600 |Static
5163 Insurance - Equipment 6,500 6,500 6,500 6,500 - 6,500 |Static
5164 Insurance - WC 3,000 4,000 4,000 3,000 - 4,500 |Increase to 2014 actual +
5165 Insurance - Auto 1,000 1,000 1,000 1,300 - 1,400 |Increase to 2014 actual +
5051 Legal 18,000 18,000 18,000 20,000 10,798 25,000 ($13k, $27k & 520k last three years
5201 Audit 11,500 12,000 12,000 12,000 10,925 12,500 |Actual
5202 Accounting 7,500 8,500 9,000 10,500 5,860 12,000 |Actual
5261 landscape maint. on 51 Road 57,000 60,000 70,000 75,000 48,317 90,000 |Add. $10K for 2 new beds on pkway. beautification.
5315 Other Maintenance Office 3,000 3,000 3,000 3,000 3,739 3,000 |Static
5361 Office Supplies Office 5,700 5,700 5,700 5,000 2,775 5,000 |Static
5363 Postage Office 4,000 3,000 3,000 3,000 1,151 3,000 |Static
5365 Maps and Surveys Office 800 800 800 800 E 800 |Static
$366 Printing Office 2,000 3,500 3,500 3,500 270 5,000 |Actuals
6051 Counsel Expenses Office 4,000 4,000 4,500 4,500 1,184 4,750 |Actuals
6201 Dues and Subscriptions Office 3,000 3,200 3,200 3,200 1,346 3,200 |Static
6210 Bank Charges Office - - 100 100 - 1,000 |Increase for check order and misc. charges consistent with 2014 actual
6215 Computer operations Office 1,500 1,500 1,500 1,500 16,119 30,000 |Virtual office in 2014 of $2,250/month




Cleaning

Lel} |
6255 Seabrooker

6260 Public Notice - Ad

6285 Seminars

8031 Ordinance Codification

6290 M

6235 Equipment Rentals

8022 Emergency Preparedness

Other
Other
Other

26,134

Static

Static

Adjust for increases

Adjust for increases

$17k in 2014 implementing VOA, $800 Office on Hand(8884# for residents info)
Static

Leave as is - been around $1,000

Reduce - been around $200-$500

$15K for new signage on roadway and Town Hall(pkg lot and bldg.)

May-Aug/12hr days @ $30/hr=543,200. 8months/8hr days @ $30/hr=557,600. Tot. $100,800.

Actual was $27,000, $23,000 and $9,000 for 2014 - 2012.

8030 Capital Reserve Expense 2,500 15,000 15,000 13,750 35,000 | New Beach Patrol vehicle & $20,000 for roadway maintenance.

10/8068 Advertising - Specia =R R W 2 123,500 36,825 59,000 |Fireworks $15,400, Misc $43,600/see Ron Ciancio
635,750 554,720 602,400 742,400 427,178 805,450

Special Revenue Fund:

6401 Court Expense Court 5,800 5,800 4,500 4,500 3,375 4,500 [Reasonable to 2014 to 2012 actuals

6402 Victims Advocate Court 2,800 2,800 2,200 2,200 400 2,200 [Reasonable to 2014 to 2012 actuals

6403 Victims Advocate Assessment Court 1,400 1,400 750 750 165 750 [Reasonable to 2014 to 2012 actuals

6404 State A Court 10,000 10,000 6,500 7,500 1,793 7,500 |Reasonabie to 2014 to 2012 actuals

6501 Tourism-65% Accomo 40,500 50,000 50,000 56,000 80,575 65,000

6502 Advertising and Promo - 30% Accomo 27,500 25,000 25,000 27,500 2,507 30,000

6505 Alcohol Accomo 7,500 9,000 9,000 10,000 - 9,000

6506 County A-Tax Accomo - 10,000 10,000 10,500 18,231 27,500 |Advertising budget from Accom $92,500 plus $59,000 from Acct. 8210

95,500 114,000 107,950 118,950 107,046 146,450  Actual 2014 was $181,000 mostly due to increase in advertising/accomodations

Total Expenditures 731,250 668,720 710,350 861,350 534,224 951,900 Actual 2014, 2013 and 2012 was $825,000, $756,000 and $755,000 in expenses,respectively.




