TOWN OF SEABROOK ISLAND

Town Council — Work Session
January 10, 2023 — 1:00PM

Town Hall, Council Chambers
2001 Seabrook Island Road
Seabrook Island, SC 29455

Watch Live Stream (YouTube)

Virtual Participation: Individuals who wish to participate in the meeting via Zoom may call (843) 768-9121
or email kwatkins@townofseabrookisland.org for log-in information prior to the meeting.

Call to Order — Roll Call — Freedom of Information

Mayor John Gregg
o Anonymous Public Commet Disposition
o Request for Legal Advice (Seabrook Island Utility Commission Appointments)
o MUSC Presentation Follow-up
Town Council Members:
o Jeri Finke
o Patricia Fox
o Barry Goldstein
o Dan Kortvelesy

Town Administrator Joe Cronin
o Franchise Agreement Update (Berkeley Electric Cooperating & Dominion Energy)
o AirMedCare Membership Update
o FY 2023 Beach Patrol Contract
o Communication & Events Manager Update

Adjourn


https://www.youtube.com/channel/UCIkF87knEApHD1q0kGlaGZg
mailto:kwatkins@townofseabrookisland.org

Joe Cronin

From: Michael Sosnowski <michael.sosnowski@gmail.com>
Sent: Wednesday, September 7, 2022 11:42 AM

To: Joe Cronin

Cc: Robert Edgerton

Subject: Re: Beach Patrol Options

Good morning Joe,

Thank you for letting us take so long to get this back to you - due to the holiday, finding the time to sit down and run the
numbers was a near impossibility!

Below are the prices for the options you laid out. For option 1, we attempted to account for all the price
increases/inflation we have experienced over the last 2 years, as well as trying to make sure (as best we can) that we
would not need to adjust the price again for the remaining contract extensions.

We also included an Option 4 - Year Round Service. The difficulty of retaining trained and certified staff that are
available to work as early as March and as late as October (as in Option 3) creates an excess cost. We wanted to show
that covering the beach year-round, while still a higher price, is much more economical. The winter months would be
the same 1 person/1 vehicle staffing model as in October and March of Option 3.

Option 1: Maintain Current Level of Service - $209,580
Option 2: Add 2 staff/2 vehicles - $239,066

Option 3: Add March and October - $269,072

Option 4: Year Service - $293,832

As always, we are open to discussion, and we appreciate the time you and the council members took to discuss the
needs of the beach with us!

Michael Sosnowski
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Barrier Island Ocean Rescue
Anchored Up, LLC

Kiawah Island Storage Solutions
M: 843.817.7208

A: 32 Sora Rail Road



Kiawah Island, SC 29455

E: michael.sosnowski@gmail.com

On Mon, Aug 22, 2022 at 4:06 PM Joe Cronin <jcronin@townofseabrookisland.org> wrote:

Gentlemen,

For pricing purposes for 2023, let’s start with 3 options. The first is to maintain the same
level of coverage that we have in 2022. The second would keep the same dates, but ensure
we have at least 2 people and 2 vehicles on the beach at all times. The third option would
be the same as the second, but would add 1 person/1 vehicle for the months of March and
October.

For options 2 and 3, I’'m not sure how you would need to do it logistically, since it would be
2 people/2 vehicles from 8:00 am to 12:00 pm and from 4:00 pm to 8:00 pm, but 4 people/2
vehicles between 12:00 pm and 4:00 pm when the 2 shifts overlap.

Option 1: Maintain Current Level of Service

Dates of Coverage Days Personnel Vehicles Hours
April 1 — May 21 51 1 1 9:00 AM — 5:00 PM (8)
2 1 8:00 AM —4:00 PM (8)
May 22 -A t13 84
ay ugus 2 1 12:00 PM — 8:00 PM (8)
August 14 — September 4 22 2 1 9:00 AM - 5:00 PM (8)
September 5 — September 30 | 26 1 1 9:00 AM — 5:00 PM (8)

183 |

Option 2: Maintain Current Dates & Times w/ At Least 2 Staff & 2 Vehicles at All Times

Dates of Coverage Days Personnel @ Vehicles




April 1 — May 21 51 9:00 AM — 5:00 PM (8)
8:00 AM — 4:00 PM (8)
12:00 PM - 8:00 PM (8)
August 14 — September 30 48 9:00 AM - 5:00 PM (8)

183 |

May 22 — August 13 84
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Option 3: Maintain Current Dates & Times w/ At Least 2 Staff & 2 Vehicles at All Times; Add
March & October w/ 1 Staff & 1 Vehicle

Dates of Coverage Days Personnel @ Vehicles Hours
March 1 — March 31 31 1 1 9:00 AM —5:00 PM (8)
April 1 — May 21 51 2 2 9:00 AM — 5:00 PM (8)
2 1 8:00 AM - 4:00 PM (8)

May 22 -A t13 84

ay ugus 2 1 12:00 PM — 8:00 PM (8)
August 14 — September 30 48 2 2 9:00 AM - 5:00 PM (8)
October 1 — October 31 31 1 1 9:00 AM - 5:00 PM (8)

s

Joseph M. Cronin

Town Administrator

Town of Seabrook Island
2001 Seabrook Island Road
Seabrook Island, SC 29455
Office: (843) 768-5321

www.townofseabrookisland.org
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