TOWN OF SEABROOK ISLAND

Town Council Meeting
February 22, 2022 - 2:30 PM

Virtual Meeting (Zoom)
Watch Live Stream (YouTube)

Participate in the Meeting: Individuals who wish to participate in the meeting via Zoom may access the
meeting as follows:

e Instructions for Joining & Participating in the Virtual Meeting

e To join by computer, tablet or mobile device:

https://us02web.zoom.us/j/84428044545?pwd=RTdleldsbTIBVUdSbmFuT1c1SndBUT09
e To join by phone: Call (646) 558-8656 *Please note that long distance rates may apply*
o Meeting ID: 844 2804 4545 Passcode: 461188

Submit a Written Comment: Individuals who wish to submit a comment in advance of the meeting may
do so in writing by 12:00 pm on the day of the meeting using one of the following options:

o Email: kwatkins@townofseabrookisland.org
e Mail or Hand Deliver: 2001 Seabrook Island Road, Seabrook Island, SC 29455

1. Call to Order — Roll Call - Freedom of Information

2. Minutes: Town Council Meeting January 25, 2022
Town Council Work Session February 8, 2022

3. Financials: For the Month of January 2022

4. Citizens/Guests Presentations, Comments:

5. Reports of Standing Committees, Commissions, Boards:
e Community Promotions & Engagement Committee
e  Environment & Wildlife Committee
e  Public Safety Committee
e  Public Works Committee
e Planning Commission
e Board of Zoning Appeals

6. Reports of Ad Hoc Committees:
e Short-Term Rental Ad Hoc Committee

7. Reports of Town Officers:




Mayor — John Gregg
o Expected follow-up concerning Town’s use of ARPA funds for Town projects
o Correction of link for Charleston Peninsula Storm Risk Management Study
Town Administrator
o Discussion of DSO review process and timeline
o Discussion of the resumption of in-person meetings
o FY 2022 Beach Patrol Update
o Personnel Updates:
=  Buildings & Grounds Manager
= Part-Time Code Enforcement Officers
Zoning Administrator
Town Council Members
Utility Commission

8. Petitions Received, Referred or Disposed of:

9. Ordinances for First Reading:

Ord. 2022-01: An ordinance amending the Town Code for the Town of Seabrook Island,
South Carolina; Chapter 2, Administration; so as to update and modify the general
administrative policies and procedures of the town

Ord. 2022-02: An ordinance amending the Town Code for the Town of Seabrook Island,
South Carolina; Chapter 18, Offenses and Miscellaneous Provisions; Article I, In General;
so as to amend the provisions related to the use of uniform ordinance summonses; to
amend the provisions related to the designation, powers and limitations of town code
enforcement officers; to prohibit the giving of false information and false reports to
town code enforcement officers; to prohibit the assaulting or resisting of town code
enforcement officers, law enforcement officers and other officials while in the discharge
of official duties; and other matters related thereto

Ord. 2022-03: An ordinance to repeal Ordinance No. 2021-12 and to adopt a temporary
moratorium on the consideration of zoning map amendments (i.e. “rezonings”),
annexation requests and certain subdivision approvals for a period expiring upon the
adoption of a new Development Standards Ordinance (DSO) and Zoning Map or June 30,
2022, which ever shall occur first

10. Miscellaneous Business:

Temporary Use Permit Extension: Camp St. Christpoher Temporary Kitchen

Request from the St. Christopher Camp & Conference Center to extend the Temporary
Use Permit for the 46’ x 8.5’ temporary kitchen trailer at 4552 St. Christopher Lane until
May 8%, 2022.

Town Council Statement of Support for the Seabrook Island Birders and the Shorebird
Steward Program
Community Promotions Grant



11. Public Comments:

12. Adjourn



TOWN OF SEABROOK ISLAND

Town Council Meeting

Virtual Meeting (Zoom)
Watch Live Stream (YouTube)

MINUTES

1. Call to Order - Roll Call — Freedom of Information
The January 25, 2022, Town Council Regular Meeting was conducted via Zoom and was
simultaneously made available to the public via YouTube live stream and by conference call, all in
keeping with practices adopted to address the ongoing coronavirus pandemic. Mayor Gregg,
Councilwomen Finke and Fox, Councilman Kortvelesy, Town Administrator Cronin, and Town Clerk
Watkins participated in the meeting. Councilman Goldstein was absent.
Mayor Gregg called the meeting to order at 2:35PM. The Town Clerk confirmed that notice of the
meeting was properly posted, and the requirements of the SC Freedom of Information Act had been
met.
2. Minutes: Town Council Meeting December 14, 2021

Town Council Special Called Meeting and Joint Work Session January 6, 2022

Town Council Work Session January 11, 2022

Councilwoman Finke moved to approve the previous meeting minutes of December 14, 2021;
Councilwoman Fox seconded. A vote was taken as follows:

Ayes: Finke, Fox, Mayor Gregg
Abstain: Kortvelesy

The previous meeting minutes of December 14, 2021 were approved.

Councilwoman Finke moved to approve the previous meeting minutes of January 6, 2022;
Councilwoman Fox seconded. All voted in favor.

The previous meeting minutes of January 6, 2022 were approved.

Councilwoman Finke moved to approve the previous meeting minutes of January 11, 2022;
Councilwoman Fox seconded. All voted in favor.

The previous meeting minutes of January 11, 2022 were approved.
3. Financials: For the Month of December 2021

Mayor Gregg reviewed the December Financials as follows:



Total fund balance for the period ending December 31, 2021 was $6,967,017 an amount
about $1,358,346 more than the balance as of December 31, 2020 and about
$1,811,564 more than for the same period of 2019.

Unrestricted revenue for December totaled $351,968 and unrestricted revenue for the
year totaled $1,761,097, the year-to-date amount representing about 132% of the 2021
annual budget and being about $348,317 more than for the same period in 2020.
Expenditures for December totaled $183,937 and expenditures for the year totaled
$1,056,130, the year-to-date amount about 75% of the 2021 annual budget.
Expenditures for the year were about $152,343 more compared to the same period of
2020.

Excess of unrestricted revenues over expenditures was $168,031 for the month of
December and excess of unrestricted revenues over expenditures for the year was
$704,967 compared to an excess of revenues over expenditures of about $508,993 as of
December 31, 2020, reflecting the significantly greater unrestricted revenue in the
period this year as compared to the same period of 2020.

Council clarified the financials for the year end close out with Town Administrator
Cronin.

Council discussed the expenditures for Beach Patrol, court expenditures, increase in
code enforcement, and timing of the audit process (activity of Mauldin Jenkins, the
Town’s audit service provider).

4. Citizens/Guests Presentations, Comments:

None.

5. Reports of Standing Committees, Commissions, Boards:

Community Promotions & Engagement Committee

Councilwoman Fox updated council on the communications from the Town in the
Seabrooker and Tidelines.

Councilwoman Fox noted the first meeting of the Community Promotions &
Engagement Committee will be on January 27", 2022, at 1:00PM.

Environment & Wildlife Committee

Councilwoman Finke noted the first meeting of the Environment & Wildlife Committee
will be on February 10%, 2022, at 1:00PM. Councilwoman Finke also noted that the
committee will meet monthly on the second Thursday at 1:00PM.

Public Safety Committee

Councilman Kortvelesy summarized the first meeting of the Public Safety Committee for
Council Members.



Council clarified when the Disaster Recovery Committee meeting will be held later this

year.

Public Works Committee

None.

Planning Commission

None.

Board of Zoning Appeals

None.

6. Reports of Ad Hoc Committees:

Short-Term Rental Ad Hoc Committee

Councilwoman Finke updated Council Members on the meetings the committee has had
with various stakeholders. Councilwomen Finke and Fox added a written report with the
committee’s findings is anticipated for March this year but will keep Council posted.

7. Reports of Town Officers:

Mayor — John Gregg

O

Nomination to name Jeri Finke as Mayor Pro Tem for a two-year term

Councilman Kortvelesy moved to appoint Councilwoman Finke as Mayor Pro
Tem with a term ending in January 2024; Councilwoman Fox seconded. All voted
in favor.

Councilwoman Finke was appointed as Mayor Pro Tem.

Discussion on American Rescue Plan Act (ARPA) final rule

Mayor Gregg summarized for Council Members the differences between the
final rule issued on January 6, 2022, and the interim final rule for uses of ARPA
funding.

Mayor Gregg further asked Town Administrator Cronin to work with Councilman

Goldstein for projects the town can now fund with ARPA funds with this final
rule.

Town Administrator

O

Updates to Chapter 2 (Administration) of the Town Code

Town Administrator Cronin summarized that owing to the extent of desirable
the text amendments to Chapter 2 (Administration) of the Town Code it is now



expected that the update will be a comprehensive revision of the entire chapter.
He added the proposed ordinance will be presented to Council in February.

o Strategic Planning meeting
Town Administrator Cronin noted that the Town has not held a Strategic
Planning meeting since 2019, and it was time to identify the current strategic
priorities for the Town over the next two years. He added this meeting can be
facilitated in two ways: by a representative of MASC or in house by himself and

Town Clerk Watkins.

Council discussed potential dates and to have the meeting facilitated in house
by the Town Administrator and Town Clerk.

Council also discussed including stakeholders to give input for creating the
strategic priorities, and the flow of the meeting.

e Zoning Administrator
None.

¢ Town Council Members
None.

e Utility Commission
Commissioner Vancini summarized the Utility Commission meeting of January 19%",
2022, the December financials and year end 2021 position, and the water usage and
distribution for December, and for 2021. Commissioner Vancini noted for council some

potential uses for ARPA funding through the utility commission.

8. Petitions Received, Referred or Disposed of:

None.

9. Miscellaneous Business:

e Resolution 2022-01: A resolution directing the expenditure of general fund revenues in
excess of budgeted amount

Councilwoman Finke moved to approve Resolution 2022-01; Councilwoman Fox
seconded. All voted in favor.

Resolution 2022-01 was approved.

10. Public Comments:




None.

11. Adjourn

Councilwoman Finke moved to adjourn the meeting; Councilman Kortvelesy seconded. All voted
in favor.

The meeting adjourned at 3:56 PM.

Date: January 27, 2022 prepared by:  Kathmine K. O utking
Town Clerk/Treasurer



TOWN OF SEABROOK ISLAND

Town Council Work Session
February 8, 2022

Virtual Meeting (Zoom)
Watch Live Stream (YouTube)

MINUTES

1. Call to Order — Roll Call - Freedom of Information

The February 8, 2022, Town Council Work Session was conducted via Zoom and was simultaneously
made available to the public via YouTube live stream and by conference call, all in keeping with
practices adopted to address the ongoing coronavirus pandemic. Mayor Gregg, Councilwomen Finke
and Fox, Councilmen Goldstein and Kortvelesy, Town Administrator Cronin, and Town Clerk Watkins
participated in the meeting.

Mayor Gregg called the meeting to order at 1:00PM. The Town Clerk confirmed that notice of the
meeting was properly posted, and the requirements of the SC Freedom of Information Act had been

met.

2. Mayor John Gregg

Update from Mayors meeting with Mayor Tecklenburg concerning status of US Army
Corps of Engineers perimeter protection (Charleston peninsula)

Mayor Gregg summarized the video conference of February 2, with Mayor Tecklenburg,
mayors of other local municipalities and a representative of the U.S. Army Corps of
Engineers (“USACE”). Mayor Tecklenburg provided information concerning the status of
the USACE storm risk management study begun in 2018 for which a final report is
expected to be delivered to Congress this year. In April 2020, a draft report identified
several risk reduction measures including a perimeter storm surge wall, pump stations
and nonstructural measures. The currently estimated project cost is $1.1B, of which 65%
will be federally funded. Information concerning the proposed risk reduction measures
is available at:

https://www.sac.usace.army.mil/Missions/Civil-Works/Charleston-Peninsula-Study/

Update from meeting with Representative Spencer Wetmore.

Mayor Gregg summarized a meeting on January 28, with representatives of the Towns
of Kiawah and Seabrook met with State Representative Spencer Wetmore.
Representative Wetmore acknowledged interest of the Towns in potential for
distributions from the recently enacted Federal Infrastructure Investment and Jobs Act
and indicated that while the State has identified uses for the funds by the State it has
not defined a path for distributions to municipalities of any amounts the State will



receive. She commented in respect of the status of South Carolina House Bill 4547
directed to prohibiting municipalities and other local governments from enacting
regulations that prohibit rental of residential dwelling to short-term guests.
Representative Wetmore noted that the bill has been referred to the Judiciary
Committee on which she serves. Representative Wetmore acknowledged interests of
local governments in being free to regulate short-term rentals.

Council clarified whether the Federal infrastructure funds were going to be distributed
to local governments by the State.

Town Administrator Cronin commented that Representative Wetmore indicated it was
not likely that any major legislation would be enacted during the current term of the
State legislature.

3. Town Council Members:

Jeri Finke

Councilwoman Finke reminded members that the Environment and Wildlife Committee
will meet on February 10" at 1:00PM.

Councilwoman Finke also updated Council on the next STR ad hoc committee meeting
with more stake holders on Friday.

Councilwoman Finke discussed with Council and Town Administrator Cronin, how
information is disseminated to the public, how the Town can improve on this
distribution, and where the information from the Town is available.

Council discussed the weekly “e-Blast” of the Seabrook Island Property Owners
Association (SIPOA) and working with the Community Promotions and Engagement

Committee to get the Town information out as well.

Council discussed a brochure with SIPOA on what each entity is responsible for working
with the Community Promotions and Engagement Committee.

Patricia Fox

Councilwoman Fox summarized the Community Promotions and Engagement
Committee meeting on January 17" and the communications from the Town on the
Seabrooker and Tidelines. Councilwoman Fox noted the next meeting for the
Community Promotions and Engagement Committee will be on February 17%.
Councilwoman discussed potentially changing the Town’s form of government.

Barry Goldstein

Councilman Goldstein summarized the Public Works Committee meeting of February 7t
and noted the next meeting will be held on the first Monday at 12:00PM.
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Councilman Goldstein updated Council on recent discussions on raising Seabrook Island
Road and different options with costs for Council to report during the March meeting.

Council discussed when the alternatives would be presented to Council in March and if
the Public Works Committee would have a recommendation for Council.

Council discussed obtaining a quote from an architect for the garage at Town Hall and
the next steps in the process.

Council clarified that the quote from the architect would address both concept and
construction for the building design.

Council discussed potentially engaging using some of the retired professionals on the
island who may volunteer their time as an aid to the Town in reviewing proposals for
the contemplated garage project.

e Dan Kortvelesy

Councilman Kortvelesy summarized the upcoming Public Safety Committee on February
15" and scheduled a Disaster Recovery Council meeting on March 10" with another
exercise in May.

Council discussed the logistics for the Disaster Recovery Meeting via zoom or in person
with regards to COVID restrictions.

Town Administrator Cronin noted that it has been a couple of years since the last
Disaster Awareness Day which the Disaster Recovery Council has been a part of, and
when would this be scheduled with the Town of Kiawah.

4. Town Administrator Joe Cronin
Action Items for February 22, 2022 meeting:
o Ord. 2022-01: An ordinance amending the Town Code for the Town of Seabrook
Island, South Carolina; Chapter 2, Administration; so as to update and modify
the general administrative policies and procedures of the town

Town Administrator Cronin summarized the edits made to Chapter 2,
Administration of the Town Code.

Other Items:
o Buildings & Grounds Manager Update

Town Administrator Cronin updated Council on the interviews that were
conducted throughout the week and will schedule the 2 finalist interviews with
the Mayor for next week and have an offer by the end of next week to 10 days.

He added that this position would anticipate beginning within 4 to 6 weeks.

o Code Enforcement

1"



Town Administrator Cronin noted that he and Zoning Administrator Newman
will have an updated job description of the part time Code Enforcement Officers
to be posted soon.

o DSO Update

Town Administrator Cronin updated Council on the next steps of the DSO after
the Planning Commission sends their recommendations to Council.

5. Adjourn

Councilwoman Finke moved to adjourn the meeting; Councilman Kortvelesy seconded. All voted
in favor.

The meeting adjourned at 2:53 PM.

Date: February 11, 2022 prepared by:  Kathine L. O utking
Town Clerk/Treasurer
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TOWN OF SEABROOK ISLAND
ORDINANCE NO. 2022-01
ADOPTED

AN ORDINANCE AMENDING THE TOWN CODE FOR THE TOWN OF SEABROOK ISLAND, SOUTH
CAROLINA; CHAPTER 2, ADMINISTRATION; SO AS TO UPDATE AND MODIFY THE GENERAL
ADMINISTRATIVE POLICIES AND PROCEDURES OF THE TOWN

WHEREAS, Chapter 2 of the Town Code for the Town of Seabrook Island (the “Town Code”)
contains various general provisions for the administration of the town, including: form of government;
personnel policies; composition, qualifications and organization of town council; meeting procedures,
committees and ordinances; officers and departments of the town; financial administration; and
emergency preparedness; and

WHEREAS, the Mayor and Council for the Town of Seabrook Island desire to amend the Town
Code so as to bring the requirements of Chapter 2 into conformity with updated provisions of state law,
current operational procedures and best practices; and

WHEREAS, the Mayor and Council advertised and held a public hearing on the proposed
amendments during a duly called meeting on March 22, 2022; and

WHEREAS, the Mayor and Council believe it is fitting and proper to amend the Town Code to
achieve the objectives referenced herein;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ORDAINED BY THE MAYOR AND COUNCIL FOR THE TOWN
OF SEABROOK ISLAND, S.C.:

SECTION 1. Amending Chapter 2 of the Town Code. The Town Code for the Town of Seabrook
Island, South Carolina; Chapter 2, Administration; is hereby amended to read as follows:

Chapter 2 - ADMINISTRATION

ARTICLE I. IN GENERAL

Sec. 2-101. Form of government.

The mayor-council form of government, as provided for in S.C. Code 1976 Secs. 5-9-10 through 5-
9-40 is hereby adopted for the Town of Seabrook Island, pursuant to S.C. Code 1976 Secs. 5-1-10
et seq.

Sec. 2-102. Personnel policies and procedures adopted.

In order to establish general personnel policies and procedures for the town and its employees,
the "Town of Seabrook Island Employee Handbook," dated November 27, 2018, is hereby adopted
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and incorporated by reference as if fully set forth in this section. The Employee Handbook may be
updated from time to time by resolution of town council, upon recommendation by the mayor.

Sec. 2-103. Corporate limits.

The corporate limits of the town shall be those now and hereafter specified by law, along with
any alterations which may be made from time to time as provided for by law. A map and a
description of the corporate limits shall be maintained in the office of the town clerk/treasurer.

Sec. 2-104. Town seal.

The town shall maintain and keep at town hall an official town seal bearing "Town of Seabrook
Island, S.C." which shall be used to authenticate all ordinances, resolutions and minutes.

Secs. 2-105—2-200. [Reserved]

ARTICLE Il. MAYOR AND COUNCIL

Sec. 2-201. Composition and qualifications.

The municipal council of the town shall be composed of a mayor and four council members who
shall be qualified electors of the town. A majority of the town council shall constitute a quorum
for the purpose of conducting town business.

Sec. 2-202. Election and terms of office.

(A) Mayor. The mayor shall be elected to a two-year term of office.

(B) Town council members. Town council members shall be elected to a two-year term of
office.

Sec. 2-203. Oath of office.

The mayor and town council members, before entering upon the duties of their respective offices,
shall take the following oath of office:

"I do solemnly swear (or affirm) that | am duly qualified, according to the Constitution of
this State, to exercise the duties of the office to which | have been elected and that | will,
to the best of my ability, discharge the duties thereof, and preserve, protect and defend
the Constitution of this State and of the United States.

As Mayor (or Council Member) of the Town of Seabrook Island, | will equally, fairly, and
impartially, to the best of my ability, and skill, exercise the trust reposed in me, and will
use my best endeavor to preserve the peace and carry into effect according to law the
purposes for which | have been elected. So help me God."

Sec. 2-204. Town council.
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(A)

(B)

In general. Except as otherwise provided by law, all powers of the town and the
determination of all matters of policy shall be vested in the town council, and the town
council shall provide for the exercise thereof and for the performance of all duties and
obligations imposed on the town by law. Each member of town council, including the
mayor, shall have one vote.

Powers. Consistent with the powers, duties, and responsibilities conferred by state law,
the town council shall have the power to:

(1) Establish municipal departments, offices, and agencies;

(2) Investigate any department of the town government and any office or agency
thereof;

(3) Prescribe the functions of all departments, offices, and agencies; provided, however,
no function assigned by law to a particular department, office, or agency may be
discontinued or assigned to any other agency;

(4) Establish fines and penalties for the violation of municipal ordinances and regulations
not exceeding five hundred dollars or imprisonment not exceeding thirty days, or
both;

(5) Adopt an annual budget, pursuant to public notice;

(6) Levyand collect taxes on real and personal property, make assessments, and establish
uniform service charges;

(7) Levy a business license tax on gross income;

(8) Grant, renew, or extend franchises for the use of public streets and beaches;

(9) Authorize the borrowing of money and pledge the full faith and credit of the town;
(10)Purchase, lease, sell, or otherwise acquire or dispose of real and personal property;

(11)Provide public services including, but not limited to, police protection, recreation,
public works, lifeguard, and other safety related services;

(12)Appoint and commission as many code enforcement officers as may be necessary for
the proper security, general welfare, and convenience of the town;

(13)Guide development in accordance with existing and future needs and promote the
public health, safety, morals, convenience, order, appearance, prosperity, and
general welfare through the adoption of local zoning and land development

regulations;

(14)Provide for the abatement of public nuisances;
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(15)Elect a mayor pro tempore;

(16)Employ an administrator to assist the mayor in the discharge of his or her duties;

(17)Appoint the town clerk/treasurer, town attorney, and municipal judge;

(18)Appoint members to the Accommodations Tax Advisory Committee, Board of Zoning

Appeals, Planning Commission, and all advisory and special committees of the town;
and

(19) Enact, amend, or repeal any regulation, resolution, or ordinances,retinconsistent

with—the—Constitution—and—generaltaw—ofthestate; which shal-appears to be

necessary and proper for the security, general welfare, and convenience of the town,
or for preserving health, peace, order, and good government within it, and which is
not inconsistent with the Constitution and general law of the state.

Sec. 2-205. Mayor.

(A) In general. The mayor shall be the chief administrative officer of the town. The mayor
shall be responsible to the town council for the administration of all affairs for which he
or she is charged and shall have the powers and duties as prescribed by law.

(B) Powers. As authorized by statute, the mayor is empowered to:

(1)

(2)

(3)

(4)

(5)

(6)

Appoint and, when deemed necessary for the good of the town, suspend or remove
employees and appointive administrative officers, except as otherwise provided by
law. He or she may authorize any administrative officer who is subject to his or her
direction and supervision to exercise these powers with respect to subordinates in
that officer's department, office, or agency;

Direct and supervise the administration of all departments, offices, and agencies of
the town, except as otherwise provided by law;

Preside at town council meetings and vote as other council members;
Act to ensure that all laws and ordinances of the town, subject to enforcement by him
or her, or by officers subject to his or her direction and supervision, are faithfully

executed;

Prepare and submit the annual operating budget and capital program to the town
council for review and adoption;

Submit to the town council and make available to the public a complete report on the
finances and administrative activities of the town as of the end of each fiscal year;

16



(7) Make such other reports as the town council may require concerning the operations
of municipal departments, offices, and agencies subject to his or her direction and
supervision;

(8) Appoint the chairperson of all advisory committees of the town;
(9) Establish and appoint all ad hoc committees of the town council; and

(10)Perform such other duties as may be prescribed by law under the mayor-council form
of government.

(C) Miscellaneous powers. The mayor is authorized to negotiate and enter into agreements,
subject to ratification by the town council, with other jurisdictions for the initiation and/or
continuance of public services for the town.

(D) Emergency powers.
(1) Authority.

a. Declaration. The mayor may, upon the happening, or probable happening, of any
one or more of the following events, declare a state of emergency to exist within
the town’s corporate limits:

a. The occurrence of civil unrest or rioting, to include the formation of any
unruly mob;

b. The existence of a state of war, whether declared or not, or of any
insurrection;

c. The occurrence of any tornado, hurricane, cyclone, major fire, earthquake,
flood, tsunami or any other force of nature that disrupts or threatens to
disrupt the normal activities of the community;

d. The occurrence of acts of arson, terrorism, or similar activities that unduly
alarm and/or threaten the public;

e. The occurrence of an accident or incident which materially and adversely
disrupts the normal operation of the town or the ability of its residents to
conduct a routine way of life;

f. The occurrence of a pandemic or other public health emergency; and

g. Any other threatening event designated as an emergency by town council.
b. Proclamation. The state of emergency shall be declared by a proclamation signed

by the mayor and posted on the tewn-s-official town bulletin board located at

Seabrook Island Town Hall and shall be effective immediately upon posting. The
proclamation shall be in substantially the following language:
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(2)

(3)

"It has been determined that (here state the event giving rise to the
emergency) has occurred (or is likely to occur) within the corporate limits of
the Town of Seabrook Island, South Carolina, and that accordingly, a state of
emergency does in fact exist. Therefore, | hereby proclaim a state of
emergency and invoke the emergency provisions of Section 2-27 of the Town
Code."

Vested extraordinary powers. In the event a state of emergency is declared by the

mayor under the provisions of this section, the mayor shall become vested with the

following extraordinary powers, which may be exercised at his or her discretion:

a. To establish a curfew within the town's corporate limits;

b. To prohibit the sale of:

1. Gasoline, explosives, dynamic and/or any other type of inflammable or
explosive materials;

2. Firearms; or

3. Any other materials or supplies, or any component parts thereof, which could
be readily utilized as weapons;

c. Todisperse unlawful assemblies or congregations of people;
d. To suspend the issuance of permits;

e. To order the evacuation of the town;

f. To designate off-limit areas;

g. To commandeer boats and vehicles;

h. To restrict trade and commercial activities;

i. To make emergency purchases pursuant to Sec. 2-625(C)(3);

j. To request the assistance of the military and/or law enforcement forces of

federal, state, and/or other local agencies; and

k. To take such action as appears necessary in his or her judgment to protect life
and property and maintain peace and good order within the town.

Issuance of orders. Any orders issued by the mayor under his or her extraordinary
powers during a declared state of emergency shall be effective immediately, or at
such other time as the mayor shall specifically designate, with the posting of the
orders upon the tewn-s-official town bulletin board located at Seabrook Island Town
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Hall, or upon verbal communications by the mayor directly to the person whom the
order is intended to affect.

(4) Ending emergency. The state of emergency shall legally end when the mayor
determines that the peace and good order of the town are no longer threatened and
declares this in a proclamation which shall be posted upon the tewn-s-official town
bulletin board located at Seabrook Island Town Hall, or upon a majority vote of town
council, whichever occurs first.

(5) Penalty. Anyone violating any provision of this section, or any orders issued by the
mayor under this section, shall, upon conviction, be punished pursuant to the general
penalty provisions contained within Sec. 1-7 of the Town Code.

Sec. 2-206. Mayor pro tempore.

(A)

(B)

(€)

(D)

Election. After any general election, the town council shall, at the first regular meeting of
the newly constituted council, elect from its membership a mayor pro tempore to serve
for a term of not more than two years.

Duties. The mayor pro tempore shall act as mayor during the absence or disability of the
mayor. If a vacancy occurs in the office of mayor, the mayor pro tempore shall serve as
acting mayor until a successor is elected.

Temporary absence of mayor pro tempore. In the event of the sickness or temporary
absence of the mayor pro tempore, while acting as mayor, the town council shall elect
from its membership a temporary presiding officer.

Vacancy. If a vacancy occurs in the office of mayor pro tempore, the town council shall
elect from its membership a new mayor pro tempore.

Sec. 2-207. Compensation and expenses.

(A)

(B)

Salary. The mayor and members of town council may receive an annual salary, the
amount of which shall be fixed by ordinance.

Procedure for establishing or increasing salaries. Any ordinance establishing or increasing
the salaries of the mayor and members of town council shall not become effective until
the commencement date of the terms of two or more members elected at the next
general election following adoption of the ordinance, at which time it will become
effective for all members regardless of whether they were elected in such election.

Expense reimbursement. The mayor and town council members may be reimbursed for
any actual expenses incurred and documented in the performance of their official duties.
An expense form detailing each expenditure shall be submitted to the town
clerk/treasurer in a timely manner with receipts attached. The use of personal vehicles
for official town business shall be reimbursed at the prevailing standard mileage rate, as
published by the Internal Revenue Service. The mayor and members of town council may
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not receive reimbursement for alcohol or for expenses incurred by their spouses or
dependents.

Secs. 2-208—2-300. [Reserved]
ARTICLE Ill. MEETINGS AND PROCEDURES

DIVISION 1. TOWN COUNCIL

Sec. 2-301. Regular meetings.

(A) Meeting schedule. The town council's regular meeting shall be held on the fourth Tuesday
of each month. In months when the fourth Tuesday falls during the same week as the
observance of a town holiday, the regular meeting may be held on an alternate date
during the same month, provided the change is approved by a majority of town council.
Unless rescheduled in accordance with subsection (B), all regular meetings shall be called
to order at 2:30 p.m. At the beginning of each year, the town council shall give written
public notice of the dates, times, and locations of all regular meetings for that calendar
year.

(B) Rescheduled meetings. If it is anticipated that a quorum will not be achieved for any
regular meeting scheduled in accordance with subsection (A), the mayor or a majority of
town council members shall reschedule the meeting to take place on an alternate date
and/or time during the same month as the regular meeting. Written public notice of any
rescheduled meeting shall be provided as soon as practicable, but no less than 24 hours
prior to the start of the meeting.

(C) Open to the public. All town council meetings shall be open to the public.
Sec. 2-302. Other meetings.
Other town council meetings including, without limitation, special called meetings, emergency
meetings, joint meetings, workshops, and work sessions, may be held at any time on the call of
the mayor or a majority of town council members. The town clerk/treasurer shall provide notice
of all meetings, as provided in Sec. 2-305.

Sec. 2-303. Duty to attend meetings.

Except for instances where there is good and reasonable cause for their attendance to be excused,
it shall be the duty of the mayor and town council members to attend all town council meetings.

Sec. 2-304. Presiding officer; clerk; parliamentarian.
(A) Presiding officer. The mayor shall serve as the presiding officer of all town council
meetings. Questions of order shall be decided by the mayor without debate, subject to

appeal to the full council. It shall be the responsibility of the mayor to preserve order at
all times.
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(B) Clerk. The town clerk/treasurer shall serve as the clerk of council.
(C) Parliamentarian. The town attorney shall act as the parliamentarian.
Sec. 2-305. Notice of meetings.

(A) Notice to the media. The town clerk/treasurer shall provide notice to the media of the
date, time, location, and subject of all town council meetings. All meeting minutes shall
reflect that the media was so notified.

(B) Notice to the public. The town clerk/treasurer shall provide notice to the public of all town
council meetings by posting the date, time, location, and agenda for each meeting on the
official town bulletin board located at Seabrook Island Town Hall and on the town website
at least 24 hours prior to the start each meeting.

(C) Exceptions. The requirements of this section shall not apply to emergency meetings of
town council.

Sec. 2-306. Agenda; order of business.
(A) Agenda required.

(1) Regular meetings. The town clerk/treasurer shall publish an agenda for all regular
town council meetings as soon as practical, but no less than 24 hours prior to the start
of the meeting. The agenda shall list all items to be considered by the town council in
accordance with the order of business provided in subsection (B). The agenda may
not be amended within 24 hours of the meeting, except as provided in subsection (C).

(2) Special meetings. The town clerk/treasurer shall publish an agenda for all other town
council meetings as soon as practical, but no less than 24 hours prior to the start of
the meeting. The agenda may not be amended within 24 hours of the meeting, except
as provided in subsection (C).

(3) Amendments to agenda. Once a meeting agenda has been posted, no items may be
added to the agenda without an additional 24 hours’ notice to the public, which must
be made in the same manner as the original posting. After the meeting begins, an
item upon which action can be taken only may be added to the agenda by a two-
thirds vote of the members present and voting; however, if the item is one upon
which final action can be taken at the meeting or if the item is one in which there has
not been and will not be an opportunity for public comment with prior public notice
given in accordance with this section, it may only be added to the agenda by a two-
thirds vote of the members present and voting and upon a finding by the town council
that an emergency or an exigent circumstance exists if the item is not added to the
agenda.

(B) Order of business.
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(1) Regular meetings. The order of proceedings for all regular town council meeting shall
be as follows:

a.

Call to order/roll call/pledge of allegiance. The mayor shall call the meeting to
order at the appointed time and determine whether a quorum is present. The
mayor, or an individual designated by the mayor, may begin the meeting by
leading the assembly in reciting the Pledge of Allegiance.

&b. Executive session. The town council may enter executive session pursuant to the
provisions of Sec. 2-312.

g-c. Approval of minutes. The town council shall review and approve any unapproved

minutes from its previous meeting(s). The town clerk/treasurer shall read the
minutes upon request by any two or more town council members.

e-d. Presentations. Persons or groups wishing to make a formal presentation to the

fe.

town council shall submit a written request to the town clerk/treasurer no later
than one week prior to the meeting date. Upon approval by the mayor, the town
clerk/treasurer shall add the presentation to the town council agenda. Each
presentation shall be limited to ten minutes. There shall be no more than three
presentations during any regular meeting.

Public hearing items. The mayor shall announce the opening of the public hearing.
The mayor shall then read the title of the first public hearing item listed on the
agenda and open the floor for public comment on that item. Each speaker shall
be limited to three minutes in which to make his or her comments. Town council
shall allow no more than 30 minutes for public comments on each public hearing
item. Preference shall be given to individuals who have signed up or otherwise
notified the town clerk/treasurer of a desire to speak prior to the start of the
meeting. Upon conclusion of the public hearing, the mayor shall close the public
hearing. If there is more than one public hearing item listed on the agenda, the
mayor shall repeat these steps for each public hearing item.

f. Citizen comments. During the first citizen comment period, any citizen may speak

pertaining to any item listed on the meeting agenda which does not require a
public hearing. Each speaker shall be limited to three minutes in which to make
his or her comments. Town council shall allow no more than 30 minutes for citizen
comments. Preference shall be given to individuals who have signed up or
otherwise notified the town clerk/treasurer of a desire to speak prior to the start
of the meeting.

h-g. Reports of town boards, commissions and committees. The town council shall

receive reports, if any, from town boards, commissions, and committees in the
following order:
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1. Advisory committees established pursuant to Sec. 2-401;
2. Special committee established pursuant to Sec. 2-402;

3. Ad hoc committee established pursuant to Sec. 2-403;

4. Board of Zoning Appeals;

5. Planning Commission;

6. State Accommodations Tax Advisory Committee; and

7. Utility Commission.

&h. Reports of town officers. The town council shall receive reports, if any, from town
officers in the following order:

1. Mayor;

2. Town administrator;
3. Town clerk/treasurer;
4. Town attorney; and
5. Zoning administrator.

+i._Ordinances for second reading. The town council shall review and take action
upon all ordinances which are listed on the agenda for second reading
consideration. All ordinances must be in the form as specified in Sec. 2-342.

k. Ordinances for first reading. The town council shall review and take action upon
all ordinances which are listed on the agenda for first reading consideration. All
ordinances must be in the form as specified in Sec. 2-342.

kk. Other action jtems. The town council shall review and take action upon all
resolutions and other action items which are listed on the agenda for
consideration.

m=l. Items for information or discussion. The town council may receive, review, and
discuss, but not take action upon, any other town matter placed on the agenda
by the mayor, a member of town council, or the town administrator.

A=m. Citizen comments. During the second citizen comment period, any citizen
may speak pertaining to any town matter, except personnel matters. Each

speaker shall be limited to three minutes in which to make his or her comments.
Town council shall allow no more than 30 minutes for citizen comments.
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Preference shall be given to individuals who have signed up or otherwise notified
the town clerk/treasurer of a desire to speak prior to the start of the meeting.

e-n.Council comments. The mayor and members of town council may provide
comments or ask questions on any town matter.

g-0.Adjournment. Upon conclusion of all town council business, the mayor shall call
for a motion to adjourn the meeting.

(2) Other meetings. The order of proceedings for all other town council meetings
including, without limitation, special called meetings, emergency meetings, joint
meetings, workshops, and work sessions, shall be as provided on the published on
the agenda for that meeting. No items may be added to the published agenda without
24 hours’ notice.

{2}(3) _Suspending or altering order of proceedings. The order of proceedings described
herein may be suspended or altered by unanimous consent of the town council
members present.

Sec. 2-307. Minutes.

(A) Preparation. The town clerk/treasurer shall attend all town council meetings and keep
minutes of the proceedings.

(B) Approval. Meeting minutes shall be approved at the next regular meeting of the town
council. Minutes do not constitute the official record of a meeting until approved by town
council.

(C) Publicrecord. Upon approval by the town council, all meeting minutes shall be maintained
on file in the office of the town clerk/treasurer as a permanent public record. Meeting
minutes shall be made available for public review in accordance with the requirements of
the South Carolina Freedom of Information Act.

Sec. 2-308. Quorum.

(A) Determination of quorum. Immediately at the hour appointed for the town council
meeting, the mayor shall take the chair and call the meeting to order. He or she shall then
direct the town clerk/treasurer to call the roll. If a quorum is present either in person or
by means of electronic equipment, as provided in Sec. 2-314, the mayor shall proceed
with the town council business as prescribed by the agenda. If a quorum of the town
council fails to appear within 15 minutes after the appointed start time, no member shall
be required to attend longer, unless he or she chooses to do so.

(B) Confilicts of interest. A member present but disqualified from voting on a question by state
law due to a conflict of interest shall be counted for purposes of a quorum as long as he

or she remains present.

Sec. 2-309. Rules of order.
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(A) In general. Except as otherwise required by state law or the Town Code, all proceedings
shall be governed by Robert's Rules of Order, Newly Revised Edition.

(B) Addressing town council. A member who desires to speak shall respectfully address the
mayor and shall not commence to speak until recognized. When two or more members
request to speak at the same time, the mayor shall determine the order in which each
member is recognized. Town council members shall conduct themselves with decorum,
shall refrain from personalities, and shall avoid any disrespect to other members of town
council or the public. Every member while speaking shall confine himself or herself to the
subject under debate.

(C) Interruption. Unless a member who has the floor yields for that purpose, no member shall
interrupt another while speaking, except to submit a parliamentary inquiry or to make a

point of order.

(D

~—

Length and number of times a member may speak. No member shall speak for more than
ten minutes continuously on any one question. No member shall speak a second time on
the same question until every member who desires to speak shall have had an
opportunity to speak. No member shall speak more than twice on the same question.

(E) Decisions of the chair; appeals. All questions of order shall be decided by the mayor
without debate. In the event of an appeal of the mayor’s decision, the mayor shall refer
the question to the full council, and the final decision shall be determined by majority
vote.

(F) Parliamentary inquiry. Any member may make a parliamentary inquiry of the mayor at
any time during the meeting.

(G) Points of order. Any member may make a point of order without a second at any time.
The mayor may speak to points of order in preference to other members and shall decide
all such questions, subject to appeal to the full council by motion duly seconded. No other
business shall be in order until the question on the appeal has been decided.

(H) Suspending or altering rules. Any of the rules mentioned herein may be suspended or
altered by unanimous consent of the town council members present.

Sec. 2-310. Motions.

(A) Form of motion. A motion may be made by any member, either orally or in writing. An
oral motion shall be reduced to writing upon request of any member of town council. A
motion shall not be placed before the town council for a vote unless and until it has been
duly seconded by another member.

(B) Decision on motions. Every motion, when offered and seconded, shall be decided by a

vote of town council unless the motion is withdrawn by its maker or superseded by an
approved substitute motion.
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(€)

Reconsideration. A motion to reconsider must be made by a member who voted with the
prevailing side. A motion to reconsider must be made during the same meeting or at the
next succeeding meeting.

Sec. 2-311. Voting.

(A)

(B)

(D)

(E)

(F)

Majority vote required. No motion may be officially decided in the affirmative except
upon the favorable vote of a majority of those voting. A town council member attending
a meeting by means of telephone, audio, or video conference link may cast a vote, as
provided in Sec. 2-314. If a vote is equally divided, the question shall be decided in the
negative.

Town council members required to vote; conflicts of interest. The-It is the duty of the
mayor and each town council member present, including those attending by means of
telephone, audio, or video conference link, shal-to vote on every question except when
required to refrain from voting by state law due to a conflict of interest. Those in favor of
the question shall respond by saying or indicating "aye," and those opposed to the
question shall respond by saying or indicating "nay." If a member abstains from voting,
the effect is the same as if he or she voted on the prevaﬂmg side.Any-memberwhofails

Form of vote. All votes taken by the town council shall be by voice vote or roll call, at the
direction of the mayor. A roll call vote may be requested by any member of town council.
In the event of a roll call vote, the town clerk/treasurer shall call each member by name
in alphabetical order, with the mayor voting last.

Members prohibited from leaving the meeting. No member of town council may leave the
meeting while a vote is taking place without the permission of the mayor.

Recording. Each motion and the result of every vote shall be recorded in the meeting
minutes.

Opportunity for members to explain vote. Any member may have his or her reasons for
voting for or against any questions recorded in the minutes of the meeting by gaining
recognition by the mayor immediately following the vote and then briefly stating his or
her reasons.

Sec. 2-312. Executive session.

(A)

(B)

(€)

In general. By majority vote in a public meeting, town council may enter executive session
to discuss any item expressly permitted by S.C. Code 1976 Sec. 30-4-70. The reason for
the executive session shall be stated publicly.

Voting in executive session prohibited. No vote or formal action shall be taken in executive
session.

Disclosure. When an executive session is listed on a published town council agenda, the
town clerk/treasurer shall add the following disclaimer on the agenda: “Please Note:
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Town Council may take action on Executive Session Items listed on the agenda when they
come back into Public Session.”

(D) Minutes. Minutes of executive sessions shall not be taken unless required by majority
vote of town council. Minutes of executive sessions shall not be public records.

(E) Disclosure prohibited. 1t shall be unlawful for a member of town council or person in
attendance to disclose to another person or make public the substance of a matter
discussed in executive sessions.

Sec. 2-313. Additional rules.

The town council may, from time to time, by ordinance or resolution, adopt such additional rules,
not inconsistent with this article, as may be necessary or expedient for the transaction of its
business.

Sec. 2-314. Remote participation and voting.

Provided a quorum is present, either in person or by means of electronic equipment, the mayor
and/or any member of town council may participate in and cast votes via telephone, audio, or
video conference link provided that the member attending remotely is able to both hear the
meeting and what is transpiring and that his or her comments and vote may be heard by those
attending and/or viewing the meeting, including members of the public. If an executive session is
called, only those allowed in the executive session pursuant to state law should be able to hear
and be heard by the person attending the meeting remotely. To the extent possible, any eligible
person who needs to attend such meetings remotely shall notify the mayor or town administrator
in advance of the meeting; provided, however, such notice shall not be required for any meeting
which is advertised and held solely by means of electronic equipment (ie. “virtual” meeting).

Secs. 2-315—2-340. [Reserved]

DIVISION 2. ORDINANCES AND RESOLUTIONS

Sec. 2-341. Ordinance required.

(A) When required. The town council shall act by ordinance in all matters required by law to
be done by ordinance, including:

(1) Adopting or amending an administrative code or code of ordinances;
(2) Establishing, altering or abolishing any municipal department, office or agency;

(3) Providing for an ordinance violation penalty or establishing a rule or regulation in
which an ordinance violation penalty is imposed for violation;

(4) Appropriating funds and adopting a budget;
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(5)

(6)

(7)
(8)

(9)

Granting, renewing, extending, or amending franchises, licenses or rights in public
streets or public property, and closing abandoned streets after public notice and a
public hearing;

Levying taxes, assessing property for improvements, or establishing charges for
services;

Extending the corporate boundaries of the town by annexation;

Selling, conveying, or leasing or authorizing the conveyance or lease of any lands of
the town, or contracting to do so;

Authorizing the borrowing of money or the issuance of bonds; and

(10)Amending or repealing any ordinance regarding the above matters.

(B) Other matters. In all other matters, unless otherwise required by law, town council may
act either by ordinance or resolution, written or oral, recorded in the minutes.

Sec. 2-342. Form of ordinances and resolutions.

(A) Form of ordinances. Every proposed ordinance shall be introduced in writing in the form
required for final adoption, which shall include:

(1)
(2)

(3)

(4)

(5)
(6)
(7)

(8)
(9)

A title briefly describing the content of the ordinance;

A preamble, if appropriate, citing findings, reasons, or basis for the ordinance or
resolution, if desired and appropriate;

An enacting clause which shall be styled as follows: " Be it Ordained by the Mayor and
Council of the Town of Seabrook Island, S.C.";

The provisions of the ordinance including section numbers if the ordinance is to be
codified or amend an existing codified ordinance;

Citation of any ordinance repealed;
The effective date of the ordinance;

The approval of the town attorney as to form and the assignment of an ordinance
number;

Space for dates of readings and public hearing, if appropriate; and

Space for the signatures of the mayor or presiding member of town council and the
town clerk attesting notice, if required, and certifying enactment/adoption.
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(B) Form of resolutions. There shall be no standard form for resolutions. Resolutions
submitted in writing may be in similar form approved by the town attorney.

Sec. 2-343. Introduction of ordinances.

An ordinance may be proposed by the mayor, any member of town council, the planning
commission, the town administrator, or the head of any department of the town with the
approval of the town administrator. A proposed ordinance shall be referred to the town attorney
for review and approval as to form. If requested, the town attorney shall render assistance in the
preparation of required notices, if any, and in drafting ordinances. After an ordinance is in proper
form, the town attorney shall send the ordinance to the town clerk/treasurer to be held for public
inspection and to be placed on a regular agenda or special agenda, as appropriate. An ordinance
is considered to be introduced when it appears on an agenda during a public meeting of town
council and its title is read. Any member of town council may request a full reading of a proposed
ordinance at its introduction and first reading.

Sec. 2-344. Enactment of ordinances.

(A) In general. An ordinance must be prepared in writing and introduced in the form required
for final adoption, as provided in Sec. 2-342.

(B) Two readings required. No ordinance may be adopted until it has been read two times
and on separate days with at least six days between each reading.

(C) Introduction. The introduction and reading of any ordinance shall be by the reading of the
title only unless full reading is requested by one or more members of town council.

(D) Public hearing. After the introduction of an ordinance, any member of town council may
request a public hearing be held on the ordinance if one is not required by law. If the
request is approved by a majority of town council members present, a public hearing shall
be advertised and held prior to adoption of the ordinance. The town clerk/treasurer shall
advertise the public hearing notice in a newspaper of general circulation within the town
at least 15 days prior to the public hearing date. A public hearing may be held on the same
date as the final reading.

(E) Amendments. An ordinance may be amended at first reading without limitation. An
ordinance may be amended at final reading only if the original intent of the ordinance is
not changed or significantly altered.

(F) Signatures and filing. Upon final adoption by vote of town council, an approved
ordinances shall be signed by the mayor and attested by the town clerk/treasurer. The
town clerk/treasurer shall file and maintain all ordinances as permanent public records.

(G) Time period to act on ordinance. If a proposed ordinance does not receive the required
two readings within a twelve-month time period from the date of introduction, it shall

automatically be tabled, and no further action may be taken on the proposed ordinance.

Sec. 2-345. Emergency ordinances.
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To meet public emergencies affecting life, health, safety or the property of the people, town
council may adopt emergency ordinances; provided, such ordinances shall not levy taxes, grant,
renew or extend a franchise, orimpose or change a service rate. Every emergency ordinance shall
be enacted by the affirmative vote of at least two-thirds of the town council members present.
An emergency ordinance is effective immediately upon its enactment without regard to any
reading, public hearing, publication requirements, or public notice requirements. Emergency
ordinances shall expire automatically as of the sixty-first day following the date of enactment.

Sec. 2-346. Introduction of resolutions.

A voice motion is considered to be the introduction of an oral resolution which requires no written
record other than a notation in the meeting minutes. A resolution proposed in writing shall be
introduced in the same manner as an ordinance.

Sec. 2-347. Adoption of resolutions.

Written and oral resolutions may be adopted on one reading unless a public hearing is set by a
majority of town council members present. Upon request by town council, a public hearing shall
be advertised and held in the same manner as described in Sec. 2-344(D).

Sec. 2-349. Codification of ordinances.

(A) Codification of permanent ordinances required. The town clerk/treasurer shall send all
ordinances of a general and permanent nature to the publishing company to be codified
in the Code of Ordinances on a quarterly basis. Copies of the Code of Ordinances shall be
made available for public inspection in the office of the town clerk/treasurer on the
town’s website. Paper copies of the Code of Ordinances may be purchased from the town
clerk/treasurer at a cost not to exceed $25.00.

(B) Citation by reference. Any standard code of technical regulations, state statute or
regulation, county ordinance or regulation, or rate schedule which is adopted by
reference may be cited in the Code of Ordinances by reference and maintained in

separate volumes.

Secs. 2-350—2-400. [Reserved]

ARTICLE IV. COMMITTEES
Sec. 2-401. Advisory committees.
(A) Community Promotions and Engagement Committee
(1) Established; powers and duties. The Seabrook Island Community Promotions and

Engagement Committee is hereby established. The committee is charged with the
following powers and duties:
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(2)

(3)

a. To assist with the creation, planning, preparation, promotion, execution and
evaluation of various town-sponsored events and activities;

b. To identify resources necessary to ensure the success of town-sponsored events
and activities including, but not limited to, sponsors, vendors, suppliers,
entertainment, crowd control and public safety;

c. To review and provide recommendations to town council on the procurement
and awarding of contracts for goods and services related to town events and
activities;

d. To develop, recommend and implement strategies for engaging town residents,
property owners, visitors and businesses;

e. To provide recommendations on overall communication strategies and methods;
f. To administer the town’s Community Promotions Grant program; and

g. To perform such other duties which may be assigned or requested by town
council.

Membership. The Community Promotions and Engagement Committee shall consist
of five (5) members, one (1) of whom shall be a town council member appointed by
the mayor to serve as chair of the committee. The remaining four (4) members shall
be nominated by the chair and appointed by a majority vote of town council;
provided, no more than two (2) town council members, including the chair, may be
appointed as members of the committee. All members shall serve for a term of two
(2) years, to run concurrently with the terms of the mayor and members of town
council. Any member who resigns prior to the expiration of his or her term shall do so
in writing to the town clerk/treasurer. Any member may be removed for cause by a
majority vote of the town council. A vacancy shall be filled for the remainder of the
unexpired term in the same manner as the original appointment. The mayor and any
other town council member who is not a member of the committee may attend and
participate in committee meetings in an advisory (ie. non-voting) capacity.

Meetings;, quorum; rules of order; voting. The Community Promotions and
Engagement Committee shall meet at least once per quarter at a date and time
scheduled by the chair or a majority of the committee’s membership. All meetings
shall be held at Town Hall, unless otherwise advertised, and shall be open to the
public. At least three (3) members must be present to constitute a quorum, and no
official business may be conducted without a quorum present. Except as otherwise
required by state law or town ordinance, all proceedings of the committee shall be
governed by Robert’s Rules of Order. Official decisions or actions by the committee
shall require a majority vote of those members present and voting. Proxy votes shall
not be permitted. Any member who has a direct or indirect conflict of interest in any
matter before the committee shall be disqualified from participating in any discussion
or decision related thereto.
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(4)

Public notice; public records. Public notice shall be given for each meeting pursuant
to S.C. Code 1976 Sec. 30-4-80. The town clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for
action and/or discussion. The town clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings.
Unless exempt by state law, all records of the Community Promotions and
Engagement Committee are deemed public records and shall be made available for
inspection upon request.

(B) Environment and Wildlife Committee

(1)

(2)

Established; powers and duties. The Seabrook Island Environment and Wildlife
Committee is hereby established. The committee is charged with the following
powers and duties:

a. To review and provide recommendations to town council on general matters
related to the town’s environment and wildlife;

b. To periodically review and provide recommendations to town council on updates
to the town’s beach management ordinance;

c. To coordinate with outside entities, community organizations and state and
federal agencies on issues related to the town’s environment and wildlife;

d. To identify, develop and recommend programs and/or projects which enhance
awareness, promote conservation and protect the community’s environmental
and wildlife resources, including programs and/or projects which may be eligible
for grant funding;

e. To monitor current and proposed legislation, regulations and litigation at the
state and federal level which may impact the town’s environment and wildlife;

f. To review and provide recommendations to town council on the procurement
and awarding of contracts for goods and services related to town’s environment
and wildlife; and

g. To perform such other duties which may be assigned or requested by town
council.

Membership. The Environment and Wildlife Committee shall consist of five (5)
members, one (1) of whom shall be a town council member appointed by the mayor
to serve as chair of the committee. The remaining four (4) members shall be
nominated by the chair and appointed by a majority vote of town council; provided,
no more than two (2) town council members, including the chair, may be appointed
as members of the committee. All members shall serve for a term of two (2) years, to
run concurrently with the terms of the mayor and members of town council. Any
member who resigns prior to the expiration of his or her term shall do so in writing
to the town clerk/treasurer. Any member may be removed for cause by a majority
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vote of the town council. A vacancy shall be filled for the remainder of the unexpired
term in the same manner as the original appointment. The mayor and any other town
council member who is not a member of the committee may attend and participate
in committee meetings in an advisory (ie. non-voting) capacity.

(3) Meetings; quorum; rules of order; voting. The Environment and Wildlife Committee
shall meet at least once per quarter at a date and time scheduled by the chair or a
majority of the committee’s membership. All meetings shall be held at Town Hall,
unless otherwise advertised, and shall be open to the public. At least three (3)
members must be present to constitute a quorum, and no official business may be
conducted without a quorum present. Except as otherwise required by state law or
town ordinance, all proceedings of the committee shall be governed by Robert’s Rules
of Order. Official decisions or actions by the committee shall require a majority vote
of those members present and voting. Proxy votes shall not be permitted. Any
member who has a direct or indirect conflict of interest in any matter before the
committee shall be disqualified from participating in any discussion or decision
related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant
to S.C. Code 1976 Sec. 30-4-80. The town clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for
action and/or discussion. The town clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings.
Unless exempt by state law, all records of the Environment and Wildlife Committee
are deemed public records and shall be made available for inspection upon request.

(C) Public Safety Committee

(1) Established; powers and duties. The Seabrook Island Public Safety Committee is
hereby established. The committee is charged with the following powers and duties:

a. To develop and maintain a planning process which will result in the systematic
preparation and continual re-evaluation and updating of all elements of the
town’s Comprehensive Emergency Plan;

b. To review and provide recommendations to town council on general matters
related to public health and safety;

c. Toidentify resources necessary to ensure the safety and well-being of the public;

d. To coordinate with outside entities, community organizations and emergency
service providers on issues related to emergency management and disaster
response planning;

e. To coordinate with emergency service providers including, but not limited to, law

enforcement, fire suppression and emergency medical services, to plan for and
respond to potentially unsafe or life-threatening situations;
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f. To review and provide recommendations to town council on the procurement
and awarding of contracts for emergency-related goods and services;

g. To undertake public relations activities to increase the public's awareness of
potential hazards affecting the Seabrook Island community including, but not
limited to, hurricanes, floods, tornadoes and earthquakes; and

h. To perform such other duties which may be assigned or requested by town
council.

(2) Membership. The Public Safety Committee shall consist of five (5) members, one (1)
of whom shall be a town council member appointed by the mayor to serve as chair of
the committee. The remaining four (4) members shall be nominated by the chair and
appointed by a majority vote of town council; provided, no more than two (2) town
council members, including the chair, may be appointed as members of the
committee. All members shall serve for a term of two (2) years, to run concurrently
with the terms of the mayor and members of town council. Any member who resigns
prior to the expiration of his or her term shall do so in writing to the town
clerk/treasurer. Any member may be removed for cause by a majority vote of the
town council. A vacancy shall be filled for the remainder of the unexpired term in the
same manner as the original appointment. The mayor and any other town council
member who is not a member of the committee may attend and participate in
committee meetings in an advisory (ie. non-voting) capacity.

(3) Meetings; quorum; rules of order; voting. The Public Safety Committee shall meet at
least once per quarter at a date and time scheduled by the chair or a majority of the
committee’s membership. All meetings shall be held at Town Hall, unless otherwise
advertised, and shall be open to the public. At least three (3) members must be
present to constitute a quorum, and no official business may be conducted without a
quorum present. Except as otherwise required by state law or town ordinance, all
proceedings of the committee shall be governed by Robert’s Rules of Order. Official
decisions or actions by the committee shall require a majority vote of those members
present and voting. Proxy votes shall not be permitted. Any member who has a direct
or indirect conflict of interest in any matter before the committee shall be disqualified
from participating in any discussion or decision related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant
to S.C. Code 1976 Sec. 30-4-80. The town clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for
action and/or discussion. The town clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings.
Unless exempt by state law, all records of the Public Safety Committee are deemed
public records and shall be made available for inspection upon request.

(D) Public Works Committee

(1) Established; powers and duties. The Seabrook Island Public Works Committee is
hereby established. The committee is charged with the following powers and duties:
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(2)

To develop, recommend, and provide oversight of an ongoing capital
improvements plan for the town;

To review and provide recommendations to town council on major upgrades,
expansion and improvements to the town’s road and drainage infrastructure;

To review and provide recommendations to town council on road maintenance
projects including, but not limited to, major repairs, rehabilitation, landscape and
vegetation control;

To review and provide recommendations to town council on pathway and
greenway areas including, but not limited to, maintenance, enhancement and
bike and pedestrian safety;

To review and provide recommendations to town council on traffic operations
including, but not limited to, signage, crosswalks, signals, traffic calming devices,
lighting, and similar measures;

To review and provide recommendations to town council on the construction and
expansion of town buildings and other facilities, as well as major upgrades
thereto;

To review and provide recommendations to town council on issued related to
surface water management;

To review and provide recommendations to town council on major beach-related
projects including, but not limited to, the installation and maintenance of erosion
control devices, beach renourishment and periodic relocation of Captain Sams
Inlet;

To review and provide recommendations to town council on proposed plans,
designs and architectural renderings, as well as overall project scopes and
budgets;

To coordinate with outside entities, community organizations, private developers
and state and federal agencies on issues related to the town’s facilities and
infrastructure;

To review and provide recommendations to town council on the procurement of
goods and services related to town facilities and infrastructure; and

To perform such other duties which may be assigned or requested by town
council.

Membership. The Public Works Committee shall consist of five (5) members, one (1)
of whom shall be a town council member appointed by the mayor to serve as chair of
the committee. The remaining four (4) members shall be nominated by the chair and
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(3)

(4)

appointed by a majority vote of town council; provided, no more than two (2) town
council members, including the chair, may be appointed as members of the
committee. All members shall serve for a term of two (2) years, to run concurrently
with the terms of the mayor and members of town council. Any member who resigns
prior to the expiration of his or her term shall do so in writing to the town
clerk/treasurer. Any member may be removed for cause by a majority vote of the
town council. A vacancy shall be filled for the remainder of the unexpired term in the
same manner as the original appointment. The mayor and any other town council
member who is not a member of the committee may attend and participate in
committee meetings in an advisory (ie. non-voting) capacity.

Meetings,; quorum; rules of order; voting. The Public Works Committee shall meet at
least once per quarter at a date and time scheduled by the chair or a majority of the
committee’s membership. All meetings shall be held at Town Hall, unless otherwise
advertised, and shall be open to the public. At least three (3) members must be
present to constitute a quorum, and no official business may be conducted without a
qguorum present. Except as otherwise required by state law or town ordinance, all
proceedings of the committee shall be governed by Robert’s Rules of Order. Official
decisions or actions by the committee shall require a majority vote of those members
present and voting. Proxy votes shall not be permitted. Any member who has a direct
or indirect conflict of interest in any matter before the committee shall be disqualified
from participating in any discussion or decision related thereto.

Public notice; public records. Public notice shall be given for each meeting pursuant
to S.C. Code 1976 Sec. 30-4-80. The town clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for
action and/or discussion. The town clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings.
Unless exempt by state law, all records of the Public Works Committee are deemed
public records and shall be made available for inspection upon request.

Sec. 2-402. Special committees.

(A) Authority. Town council shall have the authority to establish, by resolution, any special
committee deemed necessary for a specific purpose and duration. A resolution
establishing a special committee shall specify, at a minimum:

(1)
(2)

(3)

(4)

The purpose, powers, and duties of the special committee;

The number and qualifications of special committee members, as well as their
method of appointment;

The duration or deadline within which the special committee shall complete its work;
and

Any special rules, requirements, provisions, or directives, as deemed necessary by the
town council.
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Sec. 2-403. Ad hoc committees.

The mayor may appoint ad hoc committees made up of town council members for any proper
council purpose, subject to such direction and control as the mayor may provide.

Secs. 2-404—2-500. [Reserved]

ARTICLE V. OFFICERS AND DEPARTMENTS

Sec. 2-501. Town administrator

(A)

Office created. Pursuant to S.C. Code 1976 Sec. 5-9-40, the office of town administrator is
hereby established.

(B) Appointment. The town administrator shall be recommended by the mayor and

(€)

(D

~

(E)

(F)

appointed by the town council.

Term. The town administrator shall serve at the pleasure of the mayor and town council
for an indefinite term unless the appointment is made pursuant to a contract or
employment agreement, in which case the contract or employment agreement shall be
for a fixed term.

Compensation. The town administrator shall receive such compensation as the town
council may determine from time to time.

Removal. The town administrator may be removed from office by a majority vote of town
council.

Duties. The town administrator shall work under the supervision of the mayor and shall
be responsible for the discharge of all administrative functions delegated by the mayor.
The town administrator shall act as the zoning administrator when this position is not
filled.

Sec. 2-502. Town clerk/treasurer.

(A)

(B)

(€)

Office created. Pursuant to S.C. Code 1976 Sec. 5-7-220, the office of town clerk/treasurer
is hereby established.

Appointment. The town clerk/treasurer shall be recommended by the mayor and
appointed by the town council.

Term. The town clerk/treasurer shall serve at the pleasure of the mayor and town council
for an indefinite term unless the appointment is made pursuant to a contract or
employment agreement, in which case the contract or employment agreement shall be
for a fixed term.
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(D) Compensation. The town clerk/treasurer shall receive such compensation as the town
council may determine from time to time.

(E) Removal. The town clerk/treasurer may be removed from office by a majority vote of
town council.

(F) Duties. The duties of the clerk/treasurer shall include the following:
(1) Providing notice of town council and other meetings to its members and the public;
(2) Keeping and maintaining a record of all proceedings;

(3) Receiving and delivering all petitions, motions, information, applications, and
communications to the mayor and town council;

(4) Preserving and making available for public inspection all papers, records, and
documents of every description pertaining to the town, including, without limitation,
all agendas, minutes, ordinances, resolutions, maps, contracts, agreements, deeds,
bonds, insurance policies, and financial records of the town;

(5) Issuing all notices as required by law or as directed by the mayor or town council;

(6) Receiving and depositing all monies due or coming to the town and paying out monies
as duly authorized;

(7) Maintaining a current account of all monies, accounts, and inventories of town
property, real and personal, and rendering reports thereon as directed by the mayor
or town council;

(8) Being the custodian of the town seal; and

(9) Performing such other relevant duties and services as shall from time to time be
prescribed by the mayor and/or town council.

Sec. 2-503. Town attorney.

(A) Office created. Pursuant to S.C. Code 1976 Sec. 5-7-230, the office of town attorney is
hereby established.

(B) Minimum qualifications. The town attorney must be a member in good standing of the
South Carolina Bar and be admitted to practice law in the state of South Carolina.

(C) Appointment. After any general election, the town council shall, at the first regular
meeting of the newly constituted council, appoint a town attorney.

(D) Term. The town attorney shall serve for a term of two (2) years, to run concurrently with
the terms of the mayor and members of town council.
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(E) Compensation. The town attorney shall receive such compensation as the town council
may determine from time to time.

(F) Removal. The town attorney may be removed from office by a majority vote of town
council.

(G) Duties. The duties of the town attorney shall include the following:

(1) Entering appearance in all actions, cases, and special proceedings and conducting all
suits in all courts in which the town is a party;

(2) Drafting and/or reviewing the drafting of all ordinances, resolutions, agreements, and
other instruments relative to the business of the town;

(3) Providing advice and opinions on questions of law when requested to do so by the
mayor, town council or town administrator;

(4) Investigating titles;
(5) Attending all town council meetings when notified to do so; and

(6) Performing such other relevant duties as may be required by the mayor and town
council.

Secs. 2-504—2-600. [Reserved]

ARTICLE VI. FINANCIAL ADMINISTRATION

DIVISION 1. GENERALLY

Sec. 2-601. Fiscal year.
The town's fiscal year shall begin each year on January 1st and end each year on December 31st.
Sec. 2-602. Annual budget.

(A) Required. Pursuant to Article X, Section 7(b), of the South Carolina Constitution, the town
council shall prepare, adopt, and maintain an annual budget which provides for sufficient
income to meet the town’s estimated expenses for the fiscal year.

(B) Preparation. No later than October 1st of each calendar year, the mayor shall prepare and
submit to the town council a recommended budget for the upcoming fiscal year. The
recommended budget shall include estimates of the needed and desired expenditures for
the upcoming fiscal year as well as estimates of the revenues available to pay for them.
The mayor may, in his or her discretion, recommend separate budgets for capital
expenditures or other specific purposes. Upon receipt of the recommended budget, the
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town council shall review and, if desired, revise the recommended budget prior to its
adoption.

(C) Adoption. The town council shall adopt an annual budget, by ordinance, prior to the
beginning of each fiscal year. The town council may, in its discretion, adopt separate
budgets for capital expenditures or other specific purposes. Prior to adopting the annual
budget ordinance, the town council shall advertise and conduct a public hearing, pursuant
to S.C. Code 1976 Sec. 6-1-80.

(D) Administration.

(1) Authority; limitations. Following adoption, the mayor shall be responsible for
administration of the budget. The mayor shall have the authority to approve any
reasonable unbudgeted expenditure that may exceed a particular line-item budget
but will not cause the total annual expenditures to exceed the total amount of the
annual budget. The mayor shall have the authority to transfer any sum from one
budget line item to another, or from on department or division to another
department or division; provided, however, any transfer between funds must be
approved by the town council, and any change in the budget which would increase or
decrease the total of all authorized expenditures must also be approved by town
council.

(2) Use of funds and excess funds. Revenues obtained from any source may be used for
any appropriation named in the annual budget ordinance; provided, however, this
provision shall not apply to revenues which are specifically restricted by the annual
budget ordinance, the Town Code, the S.C. Code 1976, or any other applicable law or
regulation. Actual revenues in excess of budgeted amounts may be administered by
resolution of the town council.

(E) Amendment. The town council may amend the annual budget from time to time. Such
amendments shall be made by ordinance.

Sec. 2-603. Expenditure of funds.

(A) Responsibility. It shall be the duty of the town clerk/treasurer to prepare and issue all
payments on behalf of the town, in accordance with approved budget allocations,
procurement procedures, purchase authorizations, debt obligations, and other applicable
policies and procedures. The town clerk/treasurer is also responsible for the preparation
and payment of employee payroll.

(B) Methods of expenditure. The town clerk/treasurer shall be authorized to expend town
funds or town-controlled funds, subject to the following provisions:

(1) Payroll. The town clerk/treasurer shall pay, or cause to be paid, all town employees
for wages earned during each payroll period. Payments shall be made by direct
deposit no later than the close of business on the 1st and 15th day of each month.
The town clerk/treasurer shall deduct from each employee’s gross pay such taxes and
other withholdings as may be required by federal and state taxing authorities. The
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town clerk/treasurer shall also deduct from each employee’s pay the employee’s
share of any premiums or plan contributions for insurance, retirement, and similar
plans that are elected by the employee. The town clerk/treasurer shall make such
other deductions as may be required by law or court order.

(2) Expenditures of 55,000.00 or less. For expenditures of $5,000.00 or less, excluding
those specified in subparagraph (4) below, the town clerk/treasurer may issue
payment by any of the following methods, subject to approval by the town
administrator:

a. Bank draft;

b. Check;

c. Credit or debit card;

d. Electronic funds transfer; and

e. Petty cash (limited to expenditures of $100.00 of less).

(3) Expenditures greater than 55,000.00. For expenditures greater than $5,000.00, the
town clerk/treasurer shall issue payment by check, subject to approval by the town
administrator.

(4) Partial payments and installments. Partial payments and installments made toward a
contract or purchase order with a total value greater than $5,000.00 shall be made
by check, subject to approval by the town administrator.

(C) Signatures required. When payment is made by check, the check shall be signed by two
authorized parties. For purposes of this section, the term “authorized parties” shall
include the following town officials:

(1) Mayor;

(2) Town council members;

(3) Town clerk/treasurer; and

(4) Any otherindividual authorized by resolution of town council to sign checks on behalf
of the town.

Sec. 2-604. Forms of payment.

(A) Responsibility. Except as may otherwise be provided by state or federal law or regulation,
the Town Code, or any other ordinance, resolution, or regulation of the town, it shall be
the duty of the town clerk/treasurer to receive all fees for town licenses and permits, and
all claims and accounts that may be due and payable to the town and shall deposit all
monies belonging to the town in such bank(s) as the town council may direct.
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(B) Methods of payment. The town clerk/treasurer may accept payments made by any of the
following methods:

(1) Bank draft;

(2) Cash;

(3) Check;

(4) Credit or debit card;

(5) Electronic funds transfer; and
(6) Money order.

(C) Agreement for services. The town clerk/treasurer is authorized to determine the specific
credit cards, bank cards, and electronic transfers that will be accepted as provided in this
section and, subject to approval by the town administrator, may enter into a contract or
service agreement with a bank or credit card vendor for the acceptance of credit and debit
cards.

(D) Fees and service charges. In order to offset charges incurred by the town, the town
clerk/treasurer may impose and collect the following fees:

(1) Convenience fee. The town clerk/treasurer may collect a fee, not to exceed 4%, on
any payment made by credit or debit card. The purpose of this fee is to recoup the
actual payment processing charges incurred by the town.

(2) Returned check fee. The town clerk/treasurer may collect a $25.00 fee for any check,
draft, or other written order which is returned unpaid by the financial institution upon
which the check was drawn. This fee shall be in addition to any other remedy allowed
by law.

Sec. 2-605. Monthly financial statements required; posting.

The town clerk/treasurer shall keep an itemized account of all receipts and disbursements and
shall prepare, or cause to be prepared, statements of such accounts on a monthly basis. Monthly
financial statements shall be made available to the mayor and town council no later than the
fourth Monday of each month. Monthly financial reports shall also be made available for public
inspection in the office of the town clerk/treasurer and by posting on the town website.

Sec. 2-606. Annual audit.
(A) Required. The town council shall provide for an annual independent audit of all financial

records and transactions of the town and any agency funded in whole by the town. Such
audit shall be made by a certified public accountant or firm of such accountants who have
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no personal interest, direct or indirect, in the fiscal affairs of the town government or any
of its officers.

(B) Public record. Upon completion, the annual audit report shall be made available for public
inspection in the office of the town clerk/treasurer and by posting on the town website.

(C) Filing requirement. The town clerk/treasurer shall file copies of the annual audit report
with all agencies and departments as required by law, including, without limitation, the
South Carolina Revenue and Fiscal Affairs Office and South Carolina State Treasurer’s
Office.

Sec. 2-607. Investment policy.

(A) Authority.

(1)

(2)

(3)

State delegation. Subject to the requirements and limitations of S.C. Code 1976 Secs.
6-5-10, 6-6-30, and 11-1-60, the town council shal-havemaintains the authority to
invest money subject to its control and jurisdiction into certain financial instruments
expressly authorized by law.

Investment approval. Funds which are subject to the town’s control and jurisdiction
shall not be invested unless the investment is authorized by town council resolution.
A resolution authorizing the investment of town funds shall include, at a minimum,
the amount to be invested, the investment type and description, the term of the
investment, and the funding source(s) to be used to make the investment.

Management responsibility. Management of the town’s investment programs is
delegated to the town clerk/treasurer. As administrator of the town’s financial
program, the town clerk/treasurer is assigned full discretionary management of the
town’s investments and shall report all transactions directly to the mayor and town
administrator in a timely manner. The town clerk/treasurer shall maintain all written
agreements, wire transfer agreements, banking service contracts, and
collateral/depository agreements.

(4) Authorization. No person may knowingly invest town funds except as provided for in

this section.

(B) Policy objectives. The primary objectives of the town’s investment activities are, in order
of priority,shat-be:

(1)

Safety. Safety of principal is the foremost objective of the investment program.
Investment of town funds shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. The town shall seek to safeguard
principal by a careful examination of credit risk and market risk of individual
investments.
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(2)

(3)

a. Credit risk. The risk of loss due to failure of an issuer of a security shall be
mitigated by investing in safe institutions and by diversifying funds so that the
failure of any one issuer would not unduly harm the town’s principal.

b. Market risk. The risk of market value fluctuations due to overall changes in the
general level of interest rates shall be mitigated by limiting the weighted average
maturity of the town’s fund to less than five years.

Liquidity. The town’s investment portfolio witl—shall remain sufficiently liquid to
enable the town to meet all operating expenditure requirements which might be
reasonably anticipated.

Return on investment. The town’s investment portfolio shall be designed with the
objective of attaining a benchmark rate of return throughout budgetary and
economic cycles taking into consideration the town’s investment risk constraints and
the cash flow characteristics of the portfolio. Whenever possible, consistent with risk
limitations and prudent investment principles, the town shall strive to achieve returns
at the market average rate of return for each investment type.

(C) Ethics and conflicts of interest. All persons involved in the investment process shall refrain
from personal financial activities that could conflict with proper execution of the town’s
investment program, or which could impair their ability to make impartial investment
decisions. All financial interests in financial institutions and/or investments that are, or
could be, perceived as a conflict of interest in making impartial investment decisions shall
be immediately reported to the mayor and town administrator upon recognition of
occurrence.

(D) Authorized investments.

(1)

(2)

From the town's perspective, special care must be taken to ensure that the list of
instruments includes only those allowed by law and those that local investment
managers are trained and competent to handle. No public deposit shall be made
except in a qualified public depository as established by state law. The town
clerk/treasurer wil-shall not give full discretionary authority to external investment
managers. The town clerk/treasurer wil-shall not use external investment managers
to purchase or sell securities or manage the town's portfolio unless specifically
approved by the town council with a contract signed by the mayor and reviewed by
the town attorney.

Pursuant to S.C. Code 1976 Sec. 11-1-60, the town may invest money subject to its
control and jurisdiction in the shares of any federal savings and loan association or in
the shares of any building and loan association organized and existing under the laws
of this state when such shares are insured by the Federal Savingsand-teanrDeposit
Insurance Corporation (FDIC) and also in bonds or debentures issued by any federal
home loan bank or in the consolidated bonds or debentures issued by the Federal
Home Loan Bank Board.
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(3) S.C. Code 1976 Sec. 6-5-10, limits the investment vehicles available to local agencies.
The town’s investment policy further restricts the permitted investments to those
listed below:

a. Obligations of the United States and its agencies, the principal and interest of
which is fully guaranteed by the United States, including United States Treasury
Bills, Notes and Bonds or those for which the full faith and credit of the United
States are pledged for payment of principal and interest. Offerings must be A-
rated or better.

b. Federal agency or United States government sponsored securities, including
those issued by or fully guaranteed as to principal and interest by federal agencies
or United States Government sponsored enterprises. Obligations in this category
referred to as "federal agencies" include, but are not limited to, issues by the
Government National Mortgage Association, Federal Mortgage Association, and
Federal Home Loan Mortgage Corporation. Offerings must be A-rated or better.

c. Savings and loan associations, to the extent that the same are insured by an
agency of the federal government. Offerings must be A-rated or better.

d. Certificates of deposit. Certificates of deposit are fixed-term investments that are
required to be collateralized depending on the specific security pledged as
security. The town shall deposit funds only with financial institutions that operate
in the United States of America. The Federal Deposit Insurance Corporation (FDIC)
must insure these institutions.

e. General obligations of any of the counties, political subdivisions or municipal
corporations of any state of the United States of America. Offerings must be A-
rated or better.

f. Revenue bonds of any of the counties, political subdivisions or municipal
corporations of any state of the United States of America, if the statute pursuant
to which such revenue bonds are issued shall declare them to be legal
investments. Offerings must be A-rated or better.

g. Stable value money market mutual funds. These types of investments are to be
used primarily as overnight or short-term sweep accounts for interest and
maturities with the town's custodial agent and the town's bank accounts.

h. S.C. Code Sec. 6-6-30, allows for the sale of investments within the State of South
Carolina Local Government Investment Pool to all political subdivisions with
consent of the governing bodies. Money invested with SCLGIP is pooled with state
money in order to earn the maximum rate of return possible in a manner
consistent with sound investment practices.

(E) Collateralization. Pursuant to S.C. Code 1976 Sec. 6-5-15, depositories have duties and

responsibilities toward public monies on deposit that may differ from their duties relative
to nonpublic funds. South Carolina law requires public funds to be collateralized; that is,
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(F)

(G)

(H)

(1)

the depository must secure its public fund accounts by maintaining with the agent of the
depository securities having a market value consistent with the current state's policy. If a
depository uses mortgage-backed securities as collateral for public funds, the market
value of the securities must be consistent with the state's requirement. An independent
third party with whom the entity has a current custodial agreement must always hold
collateral. A clearly marked evidence of ownership, or a “safekeeping receipt,” must be
supplied to the town and retained in the office of the town clerk/treasurer.

Safekeeping and custody.
(1) Delivery vs. payment. All trades of marketable securities wit-shall be executed by

delivery vs. payment (DVP) to ensure that securities are deposited in an eligible
financial institution prior to release of the town funds.

(2) Safekeeping. Securities wil-shall be held by an independent third-party custodian
selected by the town. The custodian wil-shall provide safekeeping receipts in the
town’s name and provide an annual financial report.

Diversification.

(1) Purpose. The purpose of diversification is to reduce overall portfolio risk while
attaining benchmark average return. Diversification wilk-is intended to prevent over
concentration in a specific maturity sector and prevent reliance on riskier
instruments.

(2) The town wil-shall seek to diversify its investments by security type and institution.
With the exception of U.S. Treasury securities and the State of South Carolina Local
Government Investment Pool, no more that 50% of the town’s total investment
portfolio witkshall be invested in a single security type, and no more than 10% of the
town’s total investment portfolio witkshall be invested in any specific security.

Maturities. To protect public funds from market yield losses resulting from rising interest
rates, the town wilkshall limit the maximum term of maturity. To the extent possible, the
town witkshall attempt to match its investments with anticipated cash flow requirements.
In order to maintain liquidity, no more than 70% of the portfolio wil-shall have a maturity
in excess of one year. Unless matched to specific cash flow, the town wit-shall not directly
invest in securities maturing more than five years from the date of purchase.

Internal controls.

(1) The Town clerk/treasurer is responsible for ensuring compliance with the town’s
investment policies as well as for establishing systems of internal control to ensure
that the assets of the town are protected from loss, theft, or misuse and to regulate
the activities of delegated appointees.

(2) Theinternal control's structure shall address the following points:

a. Custodial safekeeping;
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b. Avoidance of physical delivery of securities;
c. Clear delegation of authority to appointees;
d. Written confirmation of transactions for investments and wire transfers; and

e. Assurance by the town’s external auditor that the portfolio complies with
applicable policies and procedures during the annual independent audit.

(J) Performance standards.

(1)

(2)

Objective. The investment portfolio shall be designed with the objective of obtaining
a rate of return throughout budgetary and economic cycles, commensurate with the
investment constraints herein and the cash flow needs of the town.

Market yield (benchmark). While the investment policy is designed to provide control,
the yield objective is also important. The town's investment strategy is active. The
town clerk/treasurer wil-shall identify a comparable benchmark for each type of
investment within the town's investment portfolio to determine whether proper
market yields are being achieved. Given the strategy, the town shall strive to achieve
returns at the market-average rate of return. The market-average of return is
generally defined as the average return on three-month U.S. Treasury Bills, or the
South Carolina Local Government Investment Pool administered by South Carolina
State Treasurer. These indices are considered benchmarks for lower risk investment
transactions and comprise a minimum standard for the portfolio's rate of return. The
investment program shall seek to augment returns above this threshold, consistent
with authorized type, maturity, collateralization, and diversification limitations
identified herein.

(K) Reporting.

(1) Quarterly and annual reporting. The town clerk/treasurer shall provide the mayor and

town council with quarterly updates on the town's overall investment performance.
The town council shall annually review the town clerk/treasurer's overall
administration of the town's investment program in conjunction with the annual
audit.

(2) Audit reporting. The town’s annual audit report wil-should contain the following

information that is subject to this investment policy:

a. Thetype of investment, name of the issuer, date of maturity, par, and cost in each
investment;

b. The weighted average maturity of the investments;

c. Coupon, discount, or earnings rate;

47



d. Parvalue, amortized book value, and market value;
e. Percentage of the portfolio represented by each investment category;
f. A description of the compliance with the statement of investment policy; and

g. Such other information which, in the opinion of the independent auditor, shall be
necessary and proper to ensure compliance with current disclosure guidelines, as
promulgated by the Government Standards Accounting Board (GASB).

Sec. 2-608. Fund balance policy.

(A) Purpose. The town council hereby enacts the following policy in an effort to ensure
financial security through the maintenance of a healthy reserve fund that guides the
creation, maintenance, and use of resources for financial stabilization purposes. The
town’s primary objective is to maintain a prudent level of financial resources to protect
against service reductions and/or rate and fee increases due to temporary revenue
shortfalls or unpredicted one-time expenditures. The town also seeks to maintain the
highest possible credit ratings which are dependent, in part, upon the town’s
maintenance of a healthy fund balance.

(B) Definitions. For purposes of this section, the following definitions shall apply.

(1) Fund balance. Fund equity at the governmental fund financial reporting level is
classified as “fund balance.” Fund balance is reported in the governmental funds
financial statements and generally represents the difference between current assets
and current liabilities. Fund balance classifications represent a hierarchy based
primarily on the extent to which the town is bound to honor constraints on specific
purposes for which amounts in those funds can be spent. Fund balances are classified
as follows:

a. Non-spendable fund balance. Fund balances are classified as non-spendable
when amounts cannot be spent because they are either: i) in non-spendable
form, or ii) they are legally or contractually required to be maintained intact. The
town includes items that are not expected to be converted to cash such as
inventories and prepaid amounts.

b. Restricted fund balance. Fund balances are reported as restricted when their use
is restricted for specific purposes including: i) constraints on funds externally
imposed by creditors, grantors, contributors, or laws or regulations of other
governments, or ii) constraints imposed by law through constitutional provisions
or enabling legislation.

c. Committed fund balance. Fund balances are reported as committed if their use is
for a specific purpose as approved by formal action of the town council (majority
vote). Amounts committed cannot be used for any other purpose unless the town
council removes or changes the specific use by approving such action through
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resolution at a town council meeting. Budget resolutions are considered a plan
for specific use.

Assigned fund balance. Fund balances are reported as assigned when constrained
by the town’s intent to use the funds for specific purposes that are neither
restricted nor committed. Assigned fund balance includes: i) all remaining
amounts (except negative balances) reported in governmental funds, other than
the General Fund, that are not classified as nonspendable, restricted, or
committed, ii) amounts in the General Fund intended for a specific use identified
by either the mayor or town clerk/treasurer, and iii) amounts appropriated to
eliminate a projected budget deficit in the subsequent year.

Unassigned fund balance. Fund balances are reported as unassigned when the
balances do not meet any of the above four criterion for classification. The Town
reports positive unassigned fund balance in only the general fund. Negative
unassigned fund balances may be reported in all governmental funds.

(C) Appropriate level.

(1) Unassigned fund balance.

a.

Background. In February 2009, the Governmental Accounting Standards Board
(GASB) issued GASB Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions. In that statement, the GASB recommended “..at a
minimum, that general-purpose governments, regardless of size, maintain
unrestricted fund balance in their general fund of no less than two months of
regular general fund operating revenues or regular general fund operating
expenditures.” In its publication entitled Fund Balance Guidelines for the General
Fund, the Government Finance Officers Association (GFOA) further
recommended that “The adequacy of unrestricted fund balance in the general
fund should take into account each government’s own unique circumstances. For
example, governments that may be vulnerable to natural disasters, more
dependent on a volatile revenue source, or potentially subject to cuts in state aid
and/or federal grants may need to maintain a higher level in the unrestricted fund
balance.” Given the town’s susceptibility to natural disasters and its limited
revenue sources, the town council believes it is appropriate to establish and
maintain a higher threshold for its unassigned fund balance than that
recommended by GASB.

Minimum level. The town’s minimum unassigned fund balance shall be the
greater of 50% of the current year’s budgeted general fund operating
expenditures, or $500,000.00.

Maximum level. The town’s maximum unassigned fund balance shall be 100% of
the current year’s budgeted general fund operating expenditures.

(2) All other fund balance types. No minimum or maximum fund balance shall be
required, unless required by law.
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(D) Use of fund balance.

(1)

(2)

Spending prioritization. For purposes of fund balance disbursement, unless otherwise
approved by the town council, the town wit-shall expend restricted fund balance
when an expenditure is incurred for which both restricted and unrestricted fund
balance is available. Next, the town will-shall expend committed fund balance when
an expenditure is paid for which unrestricted fund balance is available. The town
would next disburse fund balance assigned for purposes of the fund before disbursing
other assigned fund balance amounts. In the general fund, the town would disburse
unassigned fund balance prior to disbursing fund balance assigned for financial policy
reserve levels or amounts assigned to eliminate subsequent year’s budget deficit.

Spending of unassigned fund balance. The town council understands that
circumstances may exist that warrant the town use funds from the unassigned fund
balance on a temporary basis. The town council has established the following
instances where it may elect to use these funds, even if such use decreases the fund
balance below the minimum percentage established by this policy:

a. An economic downturn which results in actual revenues being below budgeted
revenues;

b. Unexpected and unappropriated costs to service and maintain current town
operations;

c. Unexpected and non-budgeted costs related to emergencies, natural disasters,
and/or litigation;

d. Grant matching;
e. Early retirement of debt;
f. To cover deficits in other funds due to a shortfall in budgeted revenues; and

g. Capital asset acquisition, construction, and improvement projects.

(E) Replenishment.

(1)

Plan required. If the unassigned fund balance is depleted below the minimum policy
level, the town administrator, with consultation from the town clerk/treasurer, shall
develop a plan to replenish the unassigned fund balance to the minimum level. The
plan must be approved by resolution of the town council and may include, as
necessary, recommendations for rate and/or fee adjustments, expenditure
reductions, transfers from other unrestricted funds, and the use of year-end budget
surpluses. The plan should be reviewed and modified on an annual basis until the
minimum policy level is achieved. Any increase in discretionary expenditures should
be limited until the unassigned fund balance is restored to the minimum policy level.
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(2) Time. The town wil-shall endeavor to replenish the unassigned fund balance to the
minimum policy level within three years of use.

(F) Unassigned fund balance above formal policy requirement. If, upon completion of the
annual audit, the unassigned fund balance exceeds the maximum policy level, the town
council may designate or expend such excess funds for capital projects, debt reduction,
emergency reserves, and other non-recurring uses deemed appropriate.

Secs. 2-609—2-620. [Reserved]

DIVISION 2. PURCHASING REQUIREMENTS

Sec. 2-621. Authority and purpose.

(A) State law reference. This division is adopted pursuant to and in compliance with S.C. Code
1976 Sec. 11-35-5320, and S.C. Code Ann. Regs. 19-445.2155.

(B) Purpose. The purpose of this division is to maximize the purchasing value of public funds,
to provide safeguards for maintaining quality and integrity within the procurement
system, and to provide for the fair and equitable treatment of all parties in the
procurement process.

Sec. 2-622. Definitions.

(A) As used in this division, the following definitions shall apply:

(1) “Invitation for bids” or “IFB” means a written or published solicitation issued by the
procurement officer for bids to contract for the procurement or disposal of stated
supplies, services, information technology, or construction, which will ordinarily
result in the awarding of a contract or purchase order to the responsible bidder
making the lowest responsive bid.

(2) “Most advantageous” means an offer, proposal, or response which has been judged
by the town to be most beneficial based on the evaluation criteria contained within
the RFP. In addition to cost, the evaluation criteria may include other factors,
including, but not limited to:

a.

The vendor’s qualifications to provide the goods or services;

The vendor’s approach to providing the goods or services;

The vendor’s sufficiency of financial resources;

The vendor’s ability to deliver the goods or services in a timely manner;

The vendor’s quality of workmanship;
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(3)

(4)

(5)

(6)

(7)

f. The vendor’s character, integrity, judgment, reputation, and experience;
g. The vendor’s history of satisfactory performance with similar projects; and

h. The vendor’s knowledge of, and ability to comply with, associated legal or
regulatory requirements.

“Procurement” means the process and procedure for buying, purchasing, renting,
leasing, or otherwise acquiring any supplies, services, information technology, or
construction. It also includes all functions that pertain to the obtaining of any supply,
service, information technology, or construction, including the description of
requirements, selection, and solicitation of sources, preparation and award of
contracts, and all phases of contract administration.

“Procurement officer” means the person who is authorized by the town to administer
the procurement of all supplies, services, information technology, and construction,
as well as the management and disposal of surplus supplies and equipment, in
accordance with the provisions of this division. The procurement officer shall act
under the direction of the mayor and shall organize and execute all procurement
activities for the town as set forth in this division. For purposes of this division, the
town administrator is designated as the procurement officer for the town.

“Professional services” means unique, technical, and/or infrequent functions
performed by an independent contractor qualified by education, experience, and/or
technical ability to provide services. In most cases, these services are of a specific
project nature, and are not a continuing, ongoing responsibility of the
institutientown. The services rendered are predominately intellectual in character
even though the contractor may not be required to be licensed. Professional service
engagements may involve partnerships, corporations, or individuals. Examples of
professional services may include, but are not limited to, accountants, architects,
attorneys, auditors, biologists, engineers, environmental consultants, financial
advisors/planners, land use planners, management consultants, marketing and
advertising services, physicians, and real estate appraisers.

"Request for proposals" or “RFP” means a written or published solicitation issued by
the procurement officer for proposals to provide supplies, services, information
technology, or construction which ordinarily results in the awarding of a contract to
the responsible offeror whose proposal is deemed to be most advantageous to the
town based on the evaluation criteria contained within the RFP.

“Request for qualifications” or “RFQ” means a written or published solicitation issued
by the procurement officer for the purpose of obtaining qualification and
performance data from vendors, including, but not limited to, financial capability,
reputation, experience, and competency, which will ordinarily result in the
subsequent issuance of an IFB or RFP to a “short list” of vendors deemed qualified by
the town.

52



(8) "Responsible bidder or offeror" means a vendor who is determined by the town to
have the capability in all respects to perform fully the contract requirements, and the
integrity and reliability which will assure good faith performance which may be
substantiated by past performance.

(9) “Responsive bidder or offeror” means a vendor who has submitted a bid or proposal
which conforms in all material aspects to the invitation for bids, request for proposals,
or request for qualifications.

(10)“Successful bidder” means the vendor whose bid or proposal has been selected as
the “lowest responsible” or “most advantageous,” depending on the procurement
method used.

(11)“Surplus property” means any materials, supplies, equipment, or other goods which,
in the opinion of the procurement officer, have no further beneficial usefulness to the

town or cannot economically be made useful to the town.

(12)“Vendor” means a person, company, or firm who sells goods or services.

Sec. 2-623. Compliance with other laws and regulations.

(A)

(B)

State and federal law supersedes. Nothing in this division shall prevent any town official
or employee from complying with the terms and conditions of state or federal laws and/or
regulations which may be applicable, including those which may be less restrictive than
the policies and procedures contained herein.

Other requirements. Procurement which involves the expenditure of federal assistance,
contract funds, or any grants, gifts, or bequests, shall comply with such federal and state
laws and authorized regulations as are mandatorily applicable, regardless of whether they
are presently reflected in this division.

Sec. 2-624. Ethical procurements.

(A) Applicability of State Ethics Act. The requirements of Title 8, Chapter 13 (Ethics,

(B)

Government Accountability and Campaign Reform Act), of the S.C. Code 1976, shall be
complied with and observed in all actions involving the procurement of goods and
services. Any willful violation of this section shall constitute malfeasance in office, and any
officer or employee of the town found guilty thereof shall thereby forfeit his or her office
or position.

Good faith. Every contract or duty imposes an obligation of good faith in its negotiation,
performance, or enforcement. As used in this division, the term "good faith" means
honesty in fact in the conduct or transaction concerned and the observance of reasonable
commercial standards of fair dealing.

Voidability of contracts. Any violation of this section with the knowledge, whether

expressed or implied, of the vendor contracting with the town shall render the contract
voidable by the town administrator or the town council.
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Sec. 2-625. Procurement limitations and authorization.

(A)

(B)

Procurement policy. It is the town’s policy to develop competition to ensure maximum
purchasing value for all procurement activities. The procurement officer shall have the
discretion to use a more stringent purchasing procedure if he or she determines that
doing so would better serve the town’s interest. When deemed appropriate, the
procurement officer may utilize the services of advisory committees and/or outside
consultants to assist with the preparation of IFB’s, RFP’s and RFQ’s; the review and
evaluation of bids, proposals, and qualifications; and the review, negotiation, and
awarding of contracts and purchase orders. No contract or purchase order may be
subdivided to avoid the requirements of this section.

Purchasing procedures. The procurement of goods and services shall be executed as
follows:

(1) Under 55,000.00: Open Market.
a. Competitive bidding is not required.

b. The procurement officer shall have the authority to purchase goods and services
on the open market using a reasonable effort to obtain pricing at or below
prevailing market rates.

(2) §5,000.00 to 524,999.99: Written Quotes.

a. Competitive bidding shall be required. The procurement officer shall solicit
written quotes from at least three vendors.

b. Ifthe purchase was specifically budgeted in the current fiscal year budget and the
lowest responsible bid is less than or equal to the amount budgeted, the
procurement officer shall have the authority to award a contract or purchase
order to the successful bidder.

c. If the purchase was not specifically budgeted in the current fiscal year budget or
the lowest responsible bid exceeds the amount budgeted, the procurement
officer shall obtain prior approval from the mayor, subject to the limitations
contained in Sec. 2-602(D)(1), before awarding a contract or purchase order to
the successful bidder.

(3) $25,000.00 to 549,999.99: Informal Solicitations for Bids or Proposals.
a. Competitive bidding shall be required. The procurement officer shall issue a
written IFB or RFP, depending on the procurement method used. The

procurement officer shall solicit written bids or proposals from at least three
vendors.
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b. The procurement officer shall review and evaluate all bids or proposals in a timely
manner and shall recommend a successful bidder to the mayor.

c. Subject to the limitations contained in Sec. 2-602(D)(1), the mayor shall have the
authority to award a contract or purchase order to the successful bidder.

(4) $50,000.00 or Greater: Formal Solicitations for Bids or Proposals.
a. Sealed, competitive bidding shall be required.

1. Invitation. The procurement officer shall issue a written IFB or RFP, depending
on the procurement method used. The procurement officer may, at his or her
discretion, issue a written RFQ for the purpose of identifying a “short list” of
pre-qualified vendors prior to the issuance of an IFB or RFP. Bid packages shall
be advertised in a newspaper of general circulation within the town, on the
South Carolina Business Opportunities (SCBO) website, and on the town’s
website, at least ten (10) days prior to the due date, except in cases with
extraneous time constraints. Additional methods of notification may be used
at the discretion of the procurement officer.

2. Bid package. At a minimum, the bid package shall contain the following:

i. Instructions for completing and submitting a sealed bid or proposal,
including the deadline for the receipt of all bids;

ii. A detailed description of the goods or services to be purchased;

iii. An explanation of the criteria to be used in the evaluation of bids and
proposals;

iv. Whether a bid security is required and the amount of same;
v. The date, time and location of the bid opening; and

vi. Any other items or information deemed appropriate by the procurement
officer.

3. Bid security. When deemed necessary by the procurement officer, a bid
security, not to exceed five percent (5%) of the total bid amount, shall be
required. A successful bidder shall forfeit his or her bid security upon failure
to enter into a contract with the town within ten (10) days after the issuance
of a notice of award; provided, however, the town, in its sole discretion, may
waive or reduce this forfeiture.

4. Submission and sealing. Bids shall be received by the procurement officer at

the designated location no later than the date and time specified in the
invitation. Late bids shall not be accepted. Bids shall be securely sealed in an
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envelope and shall be identified on the envelope in accordance with
instructions contained in the bid package.

5. Opening. Bids shall be opened and read publicly at the date, time, and
location specified in the bid package.

6. Tabulation. A tabulation of all bids received shall be available for public
inspection.

7. Rejection of bids. The procurement officer shall have the authority to reject
all bids, or parts of bids, when the public interest will be served thereby.

8. Bidders in default to the town. The procurement officer shall have the
authority to reject bids from any vendor who is delinquent in the payment of
taxes, license fees or other monies due to the town.

9. Review and recommendation of bids. The procurement officer shall review
and evaluate all bids or proposals in a timely manner and shall recommend a
successful bidder to the mayor. The mayor shall review the procurement
officer’'s recommendation and submit a final recommendation of the
successful bidder to the town council.

10. Award. The town council shall have the authority to award a contract or
purchase order to the successful bidder.

b. Performance bonds. The procurement officer shall have the authority to require
a performance bond before entering into any contract. Where required, a
performance bond shall be in such form and amount as the procurement officer
shall find reasonably necessary to protect the best interests of the town.

c. Exception for construction contracting administration. Notwithstanding the
preceding, procurements involving construction may use a construction
contracting administration method which is most advantageous to the town and
will result in the most timely, acceptable quality, economical, and successful
completion of the construction project. Any request to use an alternate form of
construction contracting administration for a particular construction project must
receive prior approval by the town council.

(C) Exceptions. Exceptions to bidding include the sole source, professional services,
emergency procurements, purchasing cooperatives, and critical procurements as defined
below.

(1) Sole source. Sole source procurement is acceptable when, after a good faith review
of all possible sources, it is determined by the procurement officer that there is only
one viable source from which to obtain the goods or services. Sole source
procurements shall be executed as follows:
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(2)

(3)

(4)

(5)

a. For goods and services with an estimated value of less than $50,000.00, the
procurement officer shall submit a written request to the mayor outlining the
justification for sole source procurement. Subject to the limitations contained in
Sec. 2-602(D)(1), the mayor shall have the authority to approve the sole source
procurement if he or she deems the request to be justified.

b. For goods and services with an estimated value of $50,000.00 or greater, the
procurement officer shall submit a written request to the mayor outlining the
justification for sole source procurement. If the mayor determines that the sole
source procurement is justified, he or she shall submit the request to the town
council for consideration. Town council shall have the authority to approve the
sole source procurement.

Professional services. Contracts for the procurement of professional service are
exempt from the provisions of this ordinance. Such contracts may be negotiated on a
fee basis rather than competitive bidding. Subject to the limitations contained in Sec.
2-602(D)(1), the mayor shall have the authority to approve professional service
contracts with a value of less than $50,000.00. All other professional service contracts
shall be approved by the town council.

Emergency procurements. Notwithstanding the requirements of this division, the
mayor may make, or authorize others to make, emergency procurements where
there exists a threat to public health, welfare, or safety under emergency conditions;
where normal daily operations are affected or in jeopardy; or when a critical situation
exists where time does not permit for ordinary solicitation or re-solicitation.

Purchasing cooperatives. In the event the town is eligible to purchase goods or
services through a “term” contract or purchasing cooperative offered by the State of
South Carolina or any of its agencies, Charleston County or other South Carolina
Counties, the Municipal Association of South Carolina or other South Carolina
municipalities, the U.S. General Services Administration, or other similar public
entities, the procurement officer may purchase such goods and services under the
“term” contract or purchasing cooperative without seeking competitive bids or
proposals; provided, however, if the purchase was not specifically budgeted in the
current fiscal year budget or the purchase price exceeds the amount budgeted, the
procurement officer shall obtain prior approval from the mayor, subject to the
limitations contained in Sec. 2-602(D)(1), before purchasing the goods or services.

Purchase and sale of real property.

a. When the town desires to purchase real property for public use, the following
procedures shall be followed:

1. The property shall be appraised by a licensed South Carolina certified general
real estate appraiser.

2. The mayor, or an individual designated by the mayor, may commence
contractual negotiations to purchase the property.
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3. Contractual negotiations may be discussed with town council in executive
session, as provided for by the South Carolina Freedom of Information Act.

4. Town council shall make the final determination as to whether to contract for
purchase of the property.

b. When the town desires to sell surplus real property, the following procedures
shall be followed:

1. The property shall be appraised by a licensed South Carolina certified general
real estate appraiser.

2. Contiguous property owners shall be informed of the town’s intent to sell the
property and shall be afforded the opportunity to negotiate a contract to
purchase the property.

3. If more than one of the contiguous property owners desires to purchase the
property, the mayor, or an individual designated by the mayor, may
commence contractual negotiations for the sale of the property to the
contiguous property owner making the highest offer above the appraised
value.

4. If none of the contiguous property owners desire to purchase the property or
a contract with a contiguous property owner is not successfully negotiated,
the procurement officer shall solicit offers to purchase the property by issuing
an IFB.

5. The mayor, or an individual designated by the mayor, may commence
contractual negotiations with the highest bidder.

6. Contractual negotiations may be discussed with town council in executive
session, as provided for by the South Carolina Freedom of Information Act.

7. Town council shall make the final determination as to whether to contract for
the sale of the real property.

c. The procedures for the purchase of real property shall not apply to the acquisition
of real property to be used by the town for pump stations, lift stations, pressure
reducing valve sites, public streets, water lines, sanitary sewer lines, storm
drainage lines, monitoring sites, mitigation sites, stormwater projects, and utility
easements.

Sec. 2-626. Protest procedures and remedies.
(A) Any prospective bidder, offeror, or contractor who is aggrieved in connection with the

solicitation of a contract may protest to the procurement officer. No other person or
entity shall have right of action resulting from any alleged violation of this ordinance and
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(B)

(€)

(D)

(E)

(F)

(G)

(H)

there is no implied right to protest or right of action for any other person or entity. Any
such protest must be delivered in writing within five (5) business days of the issuance of
the IFB or RFP, or within five (5) business days of the issuance of any amendment thereto
if the amendment is at issue.

Any actual bidder, offeror, contractor, or subcontractor who is aggrieved in connection
with the intended award or award of a contract may protest to the procurement officer.
Any such protest must be delivered in writing within five (5) days of the date the notice
of award or intent to award is issued by the procurement officer.

A protest must set forth all specific grounds of protest in detail and explain the factual
and legal basis for each issue raised.

The procurement officer may conduct any inquiries or conduct any hearings he or she
deems necessary to reach his or her decision.

Within ten (10) days of receipt of the written protest, the procurement officer shall issue
his or her decision in writing and send copies to all parties to the protest.

If the procurement officer finds in favor of the protestant, he or she may award the
protestant its documented bid preparation costs and other damages, not to exceed a total
of $5,000.00.

Contracts shall not be stayed pending the decision of the procurement officer. The
protestant's remedies set forth herein shall be the protestant's exclusive remedy,
including any remedy for violation of this ordinance.

A protestant may appeal the decision of the procurement officer to the mayor by
requesting a review, in writing, with the mayor within five (5) business days of the
procurement officer’s decision. No new issues will be considered by the mayor on appeal.
The mayor may appoint a special committee to consider any such appeals. The decision
of the mayor, or any special committee appointed by the mayor, shall be final.

Sec. 2-627. Open records.
The procurement officer shall keep a record of all open solicitations and bids submitted in
competition thereon, and such records shall be open to public inspection in accordance with the

South Carolina Freedom of Information Act.

Sec. 2-628. Disposal of surplus property.

(A) Authority. The procurement officer shall be responsible for management and disposal of

(B)

all surplus property, excluding real property. The authority to sell, lease or dispose of real
property rests solely with town council.

Disposal procedures. The procurement officer may dispose of surplus property as follows:
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(1) Items with an estimated value of less than $500.00 may be sold on the open market
without formal advertisement or competitive procedures. Such items may also be
donated to local not-for-profit organizations which provide charitable services within
community.

(2) Items with an estimated value of $500.00 or more shall be sold using one or more of
the following competitive methods: in-house auction, outside auction, formal or
informal bidding process, online auction services, broker services, or similar
competitive methods recommended by the procurement officer and approved by the
mayor.

Secs. 2-629—2-700. [Reserved]

ARTICLE VIl. EMERGENCY PREPAREDNESS

Sec. 2-701. Comprehensive Emergency Plan.

(A) Adopted. The "Town of Seabrook Island Comprehensive Emergency Plan," dated

(B)

September 1, 2020, is hereby adopted and incorporated by reference as if fully set forth
in this section. Such plan shall be used to guide the town's preparation for, response to,
and recovery from those emergency situations outlined therein. The plan may be updated
from time to time by resolution of town council, upon recommendation by the Public
Safety Committee.

Mayoral authority. The mayor is herewith empowered to implement and staff the Town
of Seabrook Island Comprehensive Emergency Plan, pursuant to the powers set forth
therein and in Sec. 2-205(D). The individuals assigned responsibilities under the plan are
herewith empowered to exercise their specified duties and responsibilities under the
terms and conditions set forth therein; provided that the mayor shall submit for town
council approval all nonbudgeted expense items necessary for the implementation of the
plan.

Secs. 2-702—2-800. [Reserved]

SECTION 2. Severability.

If any section, subsection, paragraph, clause, or provision of this ordinance shall be deemed to be

unconstitutional, unenforceable, or otherwise invalid by the final decision of a court of competent
jurisdiction, it shall be construed to have been the legislative intent of Town Council to pass said ordinance
without such unconstitutional provision, and the validity of all remaining sections, subsections,
paragraphs, clauses, or provisions of said ordinance shall not be affected thereby. If said ordinance, or any
provision thereof, is held by the final decision of a court of competent jurisdiction to be inapplicable to
any person, group of persons, property, kind of property, circumstances or set of circumstances, such
holding shall not affect the applicability thereof to any other persons, property or circumstances.

SECTION 3. Conflicting Ordinances Repealed.
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All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby
repealed.

SECTION 4. Effective Date.

This ordinance shall be effective from and after the date of adoption.

SIGNED AND SEALED this day of , 2022, having been duly adopted
by the Town Council for the Town of Seabrook Island on the day of , 2022,
First Reading: February 22, 2022 TOWN OF SEABROOK ISLAND
Public Hearing: March 22, 2022
Second Reading: March 22, 2022

John Gregg, Mayor

ATTEST

Katharine E. Watkins, Town Clerk
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Chapter 2 - ADMINISTRATION

ARTICLE I. IN GENERAL

Sec. 2-1101. Form of government.
The mayor-council form of government, as provided for in S.C. Code eftaws-1976,55 Secs. 5-9-10 through
5-9-40,as-amended; is hereby adopted for the Town of Seabrook Island, pursuant to S.C. Code ef-laws
19765 Secs. 5-1-10 et seq-asamended.

Sec. 2-2102. Personnel policies and procedures adopted.

In order to establish general personnel policies and procedures for the Fewntown and its employees, the
"Town of Seabrook Island Employee Handbook," dated November 27, 2018, is hereby adopted and
incorporated by reference as if fully set forth in this section. The Employee Handbook may be updated
from time to time by resolution of Cewreiltown council, upon recommendation by the Maysermayor.

Sec. 2-3103. Corporate limits.

The corporate limits of the town shall be those now and hereafter specified by law, along with any
alterations which may be made from time to time as provided for by law. A map and a description of the
corporate limits shall be maintained in the office of the town clerk/treasurer.

Sec. 2-4104. Town seal.

The town shall maintain and keep at town hall an official town seal bearing "Town of Seabrook Island,
S.C." which shall be used to authenticate all ordinances, resolutions and minutes.

Secs. 2-5105—2-20200. [Reserved]

ARTICLE Il. MAYOR AND COUNCIL

Sec. 2-21201. Composition and qualifications.

The municipal council of the town shall be composed of a mayor and four ceunecilmemberscouncil
members who shall be qualified electors of the town. A majority of the town council shall constitute a
quorum for the purpose of conducting esuneittown business.

Sec. 2-22202. Election and terms of office.

(A) Mayor. The mayor shall be elected to a two-year term of office.

(B) Councilmembers—Councilmembers—Town council members. Town council members shall be
elected to a two-year term of office.

Sec. 2-23-Mayor
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See~2-26203. Oath of office.—

The mayor and eeuneibmemberstown council members, before entering upon the duties of their
respective offices, shall take the following oath of office:

"I do solemnly swear (or affirm) that | am duly qualified, according to the Constitution of this
State, to exercise the duties of the office to which | have been elected and that | will, to the best
of my ability, discharge the duties thereof, and preserve, protect and defend the Constitution of
this State and of the United States.

As Mayor (or Council Member) of the Town of Seabrook Island, | will equally, fairly, and
impartially, to the best of my ability, and skill, exercise the trust reposed in me, and will use my
best endeavor to preserve the peace and carry into effect according to law the purposes for which
| have been elected. So help me God."

Sec. 2-27-Mayer—204. Town council. Emergeneyrpowers——

(A)

In general. Except as otherwise provided by law, all powers of the town and the determination of

(B)

all matters of policy shall be vested in the town council, and the town council shall provide for the
exercise thereof and for the performance of all duties and obligations imposed on the town by
law. Each member of town council, including the mayor, shall have one vote.

Powers. Consistent with the powers, duties, and responsibilities conferred by state law, the town

council shall have the power to:

(1) Establish municipal departments, offices, and agencies;

(2) Investigate any department of the town government and any office or agency thereof;

(3) Prescribe the functions of all departments, offices, and agencies; provided, however, no
function assigned by law to a particular department, office, or agency may be discontinued or
assigned to any other agency;

(4) Establish fines and penalties for the violation of municipal ordinances and regulations not
exceeding five hundred dollars or imprisonment not exceeding thirty days, or both;

(5) Adopt an annual budget, pursuant to public notice;
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(6) Levy and collect taxes on real and personal property, make assessments, and establish
uniform service charges;

(7) Levy a business license tax on gross income;

(8) Grant, renew, or extend franchises for the use of public streets and beaches;

(9) Authorize the borrowing of money and pledge the full faith and credit of the town;

(10)Purchase, lease, sell, or otherwise acquire or dispose of real and personal property;

(11)Provide public services including, but not limited to, police protection, recreation, public
works, lifeguard, and other safety related services;

(12)Appoint and commission as many code enforcement officers as may be necessary for the

proper security, general welfare, and convenience of the town;

(13)Guide development in accordance with existing and future needs and promote the public
health, safety, morals, convenience, order, appearance, prosperity, and general welfare
through the adoption of local zoning and land development regulations;

(14)Provide for the abatement public nuisances;

(15)Elect a mayor pro tempore;

(16)Employ an administrator to assist the mayor in the discharge of his or her duties;

(17)Appoint the town clerk/treasurer, town attorney, and municipal judge;

(18)Appoint members to the Accommodations Tax Advisory Committee, Board of Zoning Appeals,
Planning Commission, and all advisory and special committees of the town; and

(19) Enact, amend, or repeal any regulation, resolution, or ordinances, not inconsistent with the
Constitution and general law of the state, which shall be necessary and proper for the
security, general welfare, and convenience of the town, or for preserving health, peace, order,
and good government within it.

Sec. 2-205. Mayor.

(A) In general. The mayor shall be the chief administrative officer of the town. The mayor shall be

responsible to the town council for the administration of all affairs for which he or she is charged
and shall have the powers and duties as prescribed by law.

(B) Powers. As authorized by statute, the mayor is empowered to:

(1) Appoint and, when deemed necessary for the good of the town, suspend or remove

employees and appointive administrative officers, except as otherwise provided by law. He
or she may authorize any administrative officer who is subject to his or her direction and
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supervision to exercise these powers with respect to subordinates in that officer's
department, office, or agency;

(2) Direct and supervise the administration of all departments, offices, and agencies of the town,
except as otherwise provided by law;

(3) Preside at town council meetings and vote as other council members;

(4) Act to ensure that all laws and ordinances of the town, subject to enforcement by him or her,
or by officers subject to his or her direction and supervision, are faithfully executed;

(5) Prepare and submit the annual operating budget and capital program to the town council for

review and adoption;

(6) Submit to the town council and make available to the public a complete report on the finances
and administrative activities of the town as of the end of each fiscal year;

(7) Make such other reports as the town council may require concerning the operations of
municipal departments, offices, and agencies subject to his or her direction and supervision;

(8) Appoint the chairperson of all advisory committees of the town;

(9) Establish and appoint all ad hoc committees of the town council; and

(10)Perform such other duties as may be prescribed by law under the mayor-council form of
government.

(C) Miscellaneous powers. The mayor is authorized to negotiate and enter into agreements, subject
to ratification by the town council, with other jurisdictions for the initiation and/or continuance

of public services for the town.
(D) Emergency powers.
{A}(1) Authority.

Ha. Declaration. The mayor may, upon the happening, or probable happening, of any
one or more of the following events, declare a state of emergency to exist within the
town’s corporate limits:

a. The occurrence of civil unrest or rioting, to include the formation of any unruly mob;
b. The existence of a state of war, whether declared or not, or of any insurrection;
c. The occurrence of any tornado, hurricane, cyclone, major fire, earthquake, flood,

tsunami or any other force -of nature that disrupts or threatens to disrupt the normal
activities of the community;
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d. The occurrence of acts of arson, terrorism, or similar activities that unduly alarm
and/or threaten the public;

e. The occurrence of an accident or incident which materially and adversely disrupts the
normal operation of the Fewntown or the ability of its residents to conduct a routine
way of life;

f. The occurrence of a pandemic or other public health emergency; and
g. Any other threatening event designated as an emergency by town council.

2)b. Proclamation. The state of emergency shall be declared by a proclamation signed
by the mayor and posted on the town's official bulletin board and shall be effective
immediately upon posting. The proclamation shall be in substantially the following
language:

"It has been determined that (here state the event giving rise to the emergency) has
occurred (or is likely to occur) within the corporate limits of the Town of Seabrook
Island, South Carolina, and that accordingly, a state of emergency does in fact exist.
Therefore, | hereby proclaim a state of emergency and invoke the emergency
provisions of Section 2-27 of the Town Code."

{B}(2) Vested extraordinary powers. In the event a state of emergency is declared by the mayor
under the provisions of subsection{al-efthis section, the mayor shall become vested with the
following extraordinary powers, which may be exercised at his or her discretion:

Ha. To establish a curfew te-be-effective-within the town's corporate limits;

2)b. To prohibit the sale of:

a-1. Gasoline, explosives, dynamic and/or any other type of inflammable or explosive
materials;

b-2.Firearms; or

&3. Any other materials or supplies, or any component parts thereof, which could be
readily utilized as weapons;

3)c. To disperse unlawful assemblies or congregations of people;
4)d. To suspend the issuance of permits;

{Se. To order the evacuation of the town;

{e)f. To designate off-limit areas;

He. To commandeer boats and vehicles;
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8)h. To restrict trade and commercial activities;

{9}i.To make emergency purchases pursuant to Seetion—2-290-efthe Town—Code;Sec. 2-
625(C)(3);

469. To request the assistance of the military and/or law enforcement forces of
federal, state, and/or other local agencies; and

ank. To take such action as appears necessary in his or her judgment to protect life
and property and maintain peace and good order- within the town.

{€}(3) _Issuance of orders. Any orders issued by the mayor under his or her extraordinary powers
during a declared state of emergency shall be effective immediately{, or at such other time
as the mayor shall specifically designate}, with the posting of the orders upon the town's
official bulletin board, or upon verbal communications by the mayor directly to the person
whom the order is intended to affect.

{B}(4) Ending emergency. The state of emergency shall legally end when the mayor determines
that the peace and good order of the town are no longer threatened and declares this in a
proclamation which shall be posted upon the town's official bulletin board, or upon a majority
vote of town council, whichever occurs first.

{E}(5) _ Penalty. Anyone violating any provision of this section, or any orders issued by the mayor
under this section, shall, upon conviction, be punished pursuant to the general penalty
provisions contained within SeetienSec. 1-7 of the Town Code.

206
See2-29, Mayor pro tempore.

(A) Election. After any general electionfereceuncil, the town council shall, at the first regular meeting
of the newly constituted council, elect from its membership a mayor pro tempore to serve for a
term of not more than two years.

(B) Duties. The mayor pro tempore shall act as mayor during the absence or disability of the mayor.
If a vacancy occurs in the office of mayor, the mayor pro tempore shall serve as acting mayor until
a successor is elected.

(C) Temporary absence of mayor pro tempore. In the event of the sickness or temporary absence of

the mayor pro tempore, while acting as mayor, the eeuncimemberspresentshallelectapresiding

couneielection-town council shall elect from its membership a temporary presiding officer.
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(D) Vacancy. If a vacancy occurs in the office of mayor pro tempore, the town council shall elect from
its membership a new mayor pro tempore.

Sec. 2-207. Compensation and expenses.

(A) Salary. The mayor and members of town council may receive an annual salary, the amount of
which shall be fixed by ordinance.

(B) Procedure for establishing or increasing salaries. Any ordinance establishing or increasing the
salaries of the mayor and members of town council shall not become effective until the
commencement date of the terms of two or more members elected at the next general election
following adoption of the ordinance, at which time it will become effective for all members
regardless of whether they were elected in such election.

(C) Expense reimbursement. The mayor and town council members may be reimbursed for any actual
expenses incurred and documented in the performance of their official duties. An expense form
detailing each expenditure shall be submitted to the town clerk/treasurer in a timely manner with

receipts attached. The use of personal vehicles for official town business shall be reimbursed at

the prevailing standard mileage rate, as published by the Internal Revenue Service. The mayor
and members of town council may not receive reimbursement for alcohol or for expenses

incurred by their spouses or dependents.

Secs. 2-30—2-47208—2-300. [Reserved]

ARTICLE lll. MEETINGS AND PROCEDURES;COMMITFEES-AND-ORBINANCES

DIVISION 1. GENERALLY
Sees.2-48—2-66-|Reserved]
DPASION-2-TOWN COUNCIL

Sec. 2-67301. Regular meetings.

(A) Meeting schedule. The town council's regular meeting shall be held on the fourth {4th}-Tuesday
of each month;exeept. In months when thisthe fourth Tuesday isfalls during the same week as
the observance of a state-erfederal-town holiday, in-which-event-the regular meeting shal-may
be held on t—he—t—hmd—(%%d—)#uesday—ef—t—hat—ment—h—FeFan alternate date during the purpese-ofthis

A 2 v-same _month, provided the
change is approved by a majority of town counC|I Unless rescheduled in accordance with
subsection (b}-efthissection-B), all regular meetings shall be called to order at 2:30 p.m. At the
beginning of each regularmeetingoef-year, the town council shall be—called—to-erderat2:30
p-mgive written public notice of the dates, times, and locations of all regular meetings for that

calendar year.
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(B) Rescheduled meetings. If it is reasenably-anticipated by-the-mayerthat a quorum will not be
achieved for any regular meeting scheduled in accordance with subsection (A), the mayor or a}
majority of thissection—the-mayertown council members shall reschedule the meeting to take
pIace on suehan alternate date and-a{—suehL tme—w%—hm durlng the same month as the meeia-ng
by—the—mayeptkw{—a—que%&m—wﬂ—be—aekneved—regular meetlng Written publlc notice of any
rescheduled Fegquar—meetmg shall be gwengrowded as soon as practicable—r, but no eventshall
: iven-less than 24 hours befereprior to

the start of the meeting-iste-.

(C) Open to the public. All town council meetings shall be open to the public.

Sec. 2-302. Other meetings.

{B}-Other town council meetings including, without limitation, special called te-erder-

See-2-68-Specialand emergency meetings:

oint
Speciakand-emergeney meetings-efthe-town-counci-shal, workshops, and work sessions, may be held
at any time on the call of the mayor or a majority of eeuncilmembers:
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See—2-72provide notice of all Netice-efmeetings:

Fheclerkftreasurershall give notice to-the public of all regularand special meetings-of the towncouncik

, as provided in Seetien
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Sec. 2-77303. Duty to attend meetings.

Except for instances where there is good and reasonable cause for their attendance to be excused, it shall
be the duty of the mayor and esuheiimemberstown council members to attend all regularmeetings-efthe
svrpreeunellandrhennetifed toatiendalladraorcpecialmectngsotthetown council salledaursuant

Sec. 2-304. Presiding officer; clerk; parliamentarian.

(A) Presiding officer. The mayor shall serve as the presiding officer of all town council meetings.
Questions of order shall be decided by the mayor without debate, subject to appeal to the full
council. It shall be the responsibility of the mayor to preserve order at all times.

(B) Clerk. The town clerk/treasurer shall serve as the clerk of council.

(C) Parliamentarian. The town attorney shall act as the parliamentarian.

Sec. 2-305. Notice of meetings.

(A) Notice to the media. The town clerk/treasurer shall provide notice to the media of the date, time,
location, and subject of all town council meetings. All meeting minutes shall reflect that the media
was so notified.

(B) Notice to the public. The town clerk/treasurer shall provide notice to the public of all town council
meetings by posting the date, time, location, and agenda for each meeting on the town bulletin
board located at Seabrook Island Town Hall and on the town website at least 24 hours prior to
the start each meeting.

(C) Exceptions. The requirements of this section shall not apply to emergency meetings of town
council.

ec. 2-306. Agenda; order of business.

(A) Agenda required.

(1) Regular meetings. The town clerk/treasurer shall publish an agenda for all regular town

council meetings as soon as practical, but no less than 24 hours prior to the start of the
meeting. The agenda shall list all items to be considered by the town council in accordance
with the order of business provided in subsection (B). The agenda may not be amended within
24 hours of the meeting, except as provided in subsection (C).

(2) Special meetings. The town clerk/treasurer shall publish an agenda for all other town council
meetings as soon as practical, but no less than 24 hours prior to the start of the meeting. The
agenda may not be amended within 24 hours of the meeting, except as provided in subsection

(€).
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(3) Amendments to agenda. Once a meeting agenda has been posted, no items may be added to
the agenda without an additional 24 hours’ notice to the public, which must be made in the
same manner as the original posting. After the meeting begins, an item upon which action
can be taken only may be added to the agenda by a two-thirds vote of the members present
and voting; however, if the item is one upon which final action can be taken at the meeting
or if the item is one in which there has not been and will not be an opportunity for public
comment with prior public notice given in accordance with this section, it may only be added
to the agenda by a two-thirds vote of the members present and voting and upon a finding by
the town council that an emergency or an exigent circumstance exists if the item is not added

to the agenda.

(B) Order of business.
(1) Regular meetings. The order of proceedings for all regular town council meeting shall be as

follows:

a. Call to order/roll call. The mayor shall call the meeting to order at the appointed time and
determine whether a quorum is present.

=

Pledge of Allegiance. The mayor shall lead the assembly in reciting the Pledge of
Allegiance.

c. Executive session. The town council may enter executive session pursuant to the
provisions of Sec. 2-312.

o

Approval of minutes. The town council shall review and approve any unapproved minutes
from its previous meeting(s). The town clerk/treasurer shall read the minutes upon
request by any two or more town council members.

e. Presentations. Persons or groups wishing to make a formal presentation to the town
council shall submit a written request to the town clerk/treasurer no later than one week
prior to the meeting date. Upon approval by the mayor, the town clerk/treasurer shall
add the presentation to the town council agenda. Each presentation shall be limited to
ten minutes. There shall be no more than three presentations during any regular meeting.

f. __Public hearing items. The mayor shall announce the opening of the public hearing. The
mavyor shall then read the title of the first public hearing item listed on the agenda and

open the floor for public comment on that item. Each speaker shall be limited to three
minutes in which to make his or her comments. Town council shall allow no more than 30
minutes for public comments on each public hearing item. Preference shall be given to
individuals who have signed up or otherwise notified the town clerk/treasurer of a desire
to speak prior to the start of the meeting. Upon conclusion of the public hearing, the
mayor shall close the public hearing. If there is more than one public hearing item listed
on the agenda, the mayor shall repeat these steps for each public hearing item.

g. Citizen comments. During the first citizen comment period, any citizen may speak
pertaining to any item listed on the meeting agenda which does not require a public
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hearing. Each speaker shall be limited to three minutes in which to make his or her
comments. Town council shall allow no more than 30 minutes for citizen comments.
Preference shall be given to individuals who have signed up or otherwise notified the
town clerk/treasurer of a desire to speak prior to the start of the meeting.

h. Reports of town boards, commissions and committees. The town council shall receive
reports, if any, from town boards, commissions, and committees in the following order:

1. Advisory committees established pursuant to Sec. 2-401;

2. Special committee established pursuant to Sec. 2-402;

3. Ad hoc committee established pursuant to Sec. 2-403;

4. Board of Zoning Appeals;

5. Planning Commission;

6. State Accommodations Tax Advisory Committee; and

7. Utility Commission.

i. Reports of town officers. The town council shall receive reports, if any, from town officers

in the following order:

1. Mayor;

2. Town administrator;

3. Town clerk/treasurer;

4. Town attorney; and

5. Zoning administrator.

i. Ordinances for second reading. The town council shall review and take action upon all
ordinances which are listed on the agenda for second reading consideration. All
ordinances must be in the form as specified in Sec. 2-342.

k. Ordinances for first reading. The town council shall review and take action upon all
ordinances which are listed on the agenda for first reading consideration. All ordinances
must be in the form as specified in Sec. 2-342.

|. Other action items. The town council shall review and take action upon all resolutions and
other action items which are listed on the agenda for consideration.
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m. Items for information or discussion. The town council may receive, review, and discuss,
but not take action upon, any other town matter placed on the agenda by the mayor, a
member of town council, or the town administrator.

n. Citizen comments. During the second citizen comment period, any citizen may speak
pertaining to any town matter, except personnel matters. Each speaker shall be limited

to three minutes in which to make his or her comments. Town council shall allow no more
than 30 minutes for citizen comments. Preference shall be given to individuals who have
sighed up or otherwise notified the town clerk/treasurer of a desire to speak prior to the
start of the meeting.

0. Council comments. The mayor and members of town council may provide comments or
ask questions on any town matter.

p. Adjournment. Upon conclusion of all town council business, the mayor shall call for a
motion to adjourn the meeting.

(2) Other meetings. The order of proceedings for all other town council meetings including,
without limitation, special called meetings, emergency meetings, joint meetings, workshops,
and work sessions, shall be as provided on the published on the agenda for that meeting. No
items may be added to the published agenda without 24 hours’ notice.

ec. 2-307. Minutes.

(A) Preparation. The town clerk/treasurer shall attend all town council meetings and keep minutes of
the proceedings.

(B) Approval. Meeting minutes shall be approved at the next regular meeting of the town council.
Minutes do not constitute the official record of a meeting until approved by town council.

(C) Public record. Upon approval by the town council, all meeting minutes shall be maintained on file
in the office of the town clerk/treasurer as a permanent public record. Meeting minutes shall be
made available for public review in accordance with the requirements of the South Carolina
Freedom of Information Act.

Sec. 2-308. Quorum.

(A) Determination of quorum. Immediately at the hour appointed for the town council meeting, the
mayor shall take the chair and call the meeting to order. He or she shall then direct the town
clerk/treasurer to call the roll. If a quorum is present either in person or by means of electronic
equipment, as provided in Sec. 2-314, the mayor shall proceed with the town council business as
prescribed by the agenda. If a quorum of the town council fails to appear within 15 minutes after
the appointed start time, no member shall be required to attend longer, unless he or she chooses
to do so.

(B) Conflicts of interest. A member present but disqualified from voting on a question by state law
due to a conflict of interest shall be counted for purposes of a quorum as long as he or she remains

present.
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Sec. 78-2-309. Rules of order.

(A)

In general. Except as otherwise required by state law or the Town Code, all proceedings shall be

governed by Robert's Rules of Order, Newly Revised Edition.

(B) Addressing esuneil—town council. A member who desires to speak shall respectfully address the

mayor and shall not commence to speak until recognized. When two or more members request
to speak at the same time, the mayor shall determine the order in which each member is
recognized. Town council members shall conduct themselves with decorum, shall refrain from
personalities, and shall avoid any disrespect to other members of town council or the public. Every
member while speaking shall confine himself or herself to the subject under debate.

(€)

Interruption. Unless a member who has the floor vields for that purpose, no member shall

interrupt another while speaking, except to submit a parliamentary inquiry or to make a point of
order.

Length and number

See=2-80Number of times membersa member may speak.

(D)

No member shall speak for more than ten minutes continuously on any one question. No member

(E)

shall speak a second time on the same question until every member desireus—efspeakingwho
desires to speak shall have speken;—and-rehad an opportunity to speak. No member shall speak
more than twice on the same question—witheutleave—ofthe council—exceptto—submitan
explanation—Norshallhe speak-atany-timelongerthanten-minutes.,

Decisions of the chair; appeals. All guestions of order shall be decided by the mayor without

(F)

debate. In the event of an appeal of the mayor’s decision, the mayor shall refer the question to
the full council, and the final decision shall be determined by majority vote.

Parliamentary inquiry. Any member may make a parliamentary inquiry of the mayor at any time

(G)

during the meeting.

Points of order. Any member may make a point of order without a second at any time. The mayor

may speak to points of order in preference to other members and shall decide all such questions,
subject to appeal to the full council by motion duly seconded. No other business shall be in order
until the question on the appeal has been decided.
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(H) Suspending or altering rules. Any of the rules mentioned herein may be suspended or altered by

[7d

ec.

unanimous consent of the town council members present.

See=2-81310. Motions-and+reselutions.

(A)

Form of motion. A motion may be made by any member, either orally or in writing. An oral motion

(B)

shall be reduced to writing upon request of any member of town council. A motion shall not be
placed before the town council for a vote unless and until it has been duly seconded by another
member.

(€)

Decision on mot:ons Every motlon-er—Fesel-u-t-ren when offered and seconded, shall be sabjeeteé

O he-de aYaWa ha nrao a o o a one me a s oftered-to heto e oHn

eensrele#at—mn—and—sha“—be—deereleﬁﬂess—deuded bv a vote of town council unless the motion is
withdrawn by the-meverits maker or superseded by an approved substitute motion.

Reconsideration. A motion to reconsider must be made by a member who voted with the

prevailing side. A motion to reconsider must be made during the same meeting or at the next
succeeding meeting.

No motion may be officially decided in the affirmative except upon the favorable vote of a

majority of those voting. A town council member attending a meeting by means of telephone,
audio, or video conference link may cast a vote, as provided in Sec. 2-314. If a vote is equally
divided, the question shall be decided in the negative.

{A}B) Town council members required to vote; conflicts of interest. The mayor and each town

council member present, including those attending by means of telephone, audio, or video
conference link, shall vote on every question except when required to refrain from voting by state
law due to a conflict of interest. Those in favor of the question teshall respond by saying "aye,"
and those netinfaverefopposed to the question teshall respond by saying "nay;—and-shatrecord
the-pumber-of-members-so-—respondingto-each." Any member who fails to vote on a question

shall be counted with the prevailing side.

B}(C) Form of vote. All votes taken by the town council shall always-be erdered-whenrby voice

vote or roll call, at the direction of the mayor. A roll call vote may be requested by aany member-
The of town council. In the event of a roll call vote, the town cIerk/treasurer shall call therelland
eptereach member by

tealphabetlcal order W|th the ele#le&ea#—#deba%e—sk%eea&e—and—ne—membe#&hﬁk&ay—me#e

thanyea "nay " ortabstain-"mayor voting last.
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€}(D) ProhibitedMembers prohibited from leaving eeuncil—charber—until—voting—cermplete:
Buring-the eall-remeeting. No member shatof town council may leave the esunci-chamber—Every
memberpresentshal-when-his-rame-meeting while a vote is ealted;give-his-voteorstate-that
he-is-abstaining-taking place without the permission of the mayor.

See—2-02—Some—
(E) Recording. Each motion and the result of every vote shall be recorded in the meeting minutes.

Opportunity for membermembers to explain vote.

hisAny member _may have h|s or her reasons for votmg for or against any measurequestions
recorded in the minutes— of the meeting by gaining recognition by the mayor immediately
following the vote and then briefly stating his or her reasons.

Sec. 2-84--Same—Members-having-personal-orpecuniary-interest312. Executive session.

(A) In general. By majority vote in a public meeting, town council may enter executive session to
discuss any item expressly permitted by S.C. Code 1976 Sec. 30-4-70. The reason for the executive
session shall be stated publicly.

(B) Voting in executive session prohibited—frerm—veting—. No vote or formal action shall be taken in
executive session.
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(C) See=Disclosure. When an executive session is listed on a published town council agenda, the town
clerk/treasurer shall add the following disclaimer on the agenda: “Please Note: Town Council may
take action on Executive Session Items listed on the agenda when they come back into Public
Session.”

(D) Minutes. Minutes of executive sessions shall not be taken unless required by majority vote of
town council. Minutes of executive sessions shall not be public records.

(E) Disclosure prohibited. It shall be unlawful for a member of town council or person in attendance
to disclose to another person or make public the substance of a matter discussed in executive
sessions.

ec. 2-912-313. Additional rules.

A The town council may, from time to time, by ordinance or resolution, adopt such additional rules,
not inconsistent with this article, as may be necessary or expedient for the transaction of its business.

See=Sec. 2-92314. Remote participation and voting.

Provided a quorum is present, either in person or by means of electronic equipment, the mayor and/or
any member of town council may participate in and cast votes via telephone, audio, or video conference
link provided that the member attending remotely is able to both hear the meeting and what is transpiring
and that his/£ or her comments and vote may be heard by those attending and/or viewing the meeting,
including members of the public. If an executive session is called, only those allowed in the executive
session by-Seuth—Carehnapursuant to state law should be able to hear and be heard by the person
attending the meeting remotely. To the extent possible, any eligible person who needs to attend such
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meetings remotely shall notify the mayor or town administrator in advance iteof the extent
practiealmeeting; provided, however, such notice shall not be required for any meeting which is
advertised and held solely by means of electronic equipment (ie. “virtual” meeting).

Secs. 2-93315—2-110340. [Reserved]

DIVISION 2. ORDINANCES AND RESOLUTIONS

Sec. 2-341. Ordinance required.

(A) When required. The town council shall act by ordinance in all matters required by law to be done
by ordinance, including:

(1) Adopting or amending an administrative code or code of ordinances;

(2) Establishing, altering or abolishing any municipal department, office or agency;

(3) Providing for an ordinance violation penalty or establishing a rule or regulation in which an

ordinance violation penalty is imposed for violation;

(4) Appropriating funds and adopting a budget;

(5) Granting, renewing, extending, or amending franchises, licenses or rights in public streets or
public property, and closing abandoned streets after public notice and a public hearing;

(6) Levying taxes, assessing property for improvements, or establishing charges for services;

(7) Extending the corporate boundaries of the town by annexation;

(8) Selling, conveying, or leasing or authorizing the conveyance or lease of any lands of the town,
or contracting to do so;

(9) Authorizing the borrowing of money or the issuance of bonds; and

(10)Amending or repealing any ordinance regarding the above matters.

(B) Other matters. In all other matters, unless otherwise required by law, town council may act either
by ordinance or resolution, written or oral, recorded in the minutes.

ec. 2-342. Form of ordinances and resolutions.

(A) Form of ordinances. Every proposed ordinance shall be introduced in writing in the form required
for final adoption, which shall include:

(1) A title briefly describing the content of the ordinance;
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(2) A preamble, if appropriate, citing findings, reasons, or basis for the ordinance or resolution, if
desired and appropriate;

(3) An enacting clause which shall be styled as follows: " Be it Ordained by the Mayor and Council
of the Town of Seabrook Island, S.C.";

(4) The provisions of the ordinance including section numbers if the ordinance is to be codified
or amend an existing codified ordinance;

(5) Citation of any ordinance repealed;

(6) The effective date of the ordinance;

(7) The approval of the town attorney as to form and the assignment of an ordinance number;

(8) Space for dates of readings and public hearing, if appropriate; and

(9) Space for the signatures of the mayor or presiding member of town council and the town clerk
attesting notice, if required, and certifying enactment/adoption.

(B) Form of resolutions. There shall be no standard form for resolutions. Resolutions submitted in
writing may be in similar form approved by the town attorney.

ec. 2-343. Introduction of ordinances.

An ordinance may be proposed by the mayor, any member of town council, the planning commission, the
town administrator, or the head of any department of the town with the approval of the town
administrator. A proposed ordinance shall be referred to the town attorney for review and approval as to
form. If requested, the town attorney shall render assistance in the preparation of required notices, if any,
and in drafting ordinances. After an ordinance is in proper form, the town attorney shall send the
ordinance to the town clerk/treasurer to be held for public inspection and to be placed on a regular
agenda or special agenda, as appropriate. An ordinance is considered to be introduced when it appears
on an agenda during a public meeting of town council and its title is read. Any member of town council
may request a full reading of a proposed ordinance at its introduction and first reading.

ec. 2-344. Enactment of ordinances.

(A) In general. An ordinance must be prepared in writing and introduced in the form required for final
adoption, as provided in Sec. 2-342.

(B) Two readings required. No ordinance may be adopted until it has been read two times and on
separate days with at least six days between each reading.

C) Introduction. The introduction and reading of any ordinance shall be by the reading of the title
only unless full reading is requested by one or more members of town council.

(D) Public hearing. After the introduction of an ordinance, any member of town council may request
a public hearing be held on the ordinance if one is not required by law. If the request is approved
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by a majority of town council members present, a public hearing shall be advertised and held prior
to adoption of the ordinance. The town clerk/treasurer shall advertise the public hearing notice
in a newspaper of general circulation within the town at least 15 days prior to the public hearing
date. A public hearing may be held on the same date as the final reading.

(E) Amendments. An ordinance may be amended at first reading without limitation. An ordinance
may be amended at final reading only if the original intent of the ordinance is not changed or
significantly altered.

(F) Signatures and filing. Upon final adoption by vote of town council, an approved ordinances shall
be signed by the mayor and attested by the town clerk/treasurer. The town clerk/treasurer shall
file and maintain all ordinances as permanent public records.

(G) Time period to act on ordinance. If a proposed ordinance does not receive the required two
readings within a twelve-month time period from the date of introduction, it shall automatically
be tabled, and no further action may be taken on the proposed ordinance.

ec. 2-345. Emergency ordinances.

To meet public emergencies affecting life, health, safety or the property of the people, town council may
adopt emergency ordinances; provided, such ordinances shall not levy taxes, grant, renew or extend a
franchise, or impose or change a service rate. Every emergency ordinance shall be enacted by the
affirmative vote of at least two-thirds of the town council members present. An emergency ordinance is
effective immediately upon its enactment without regard to any reading, public hearing, publication
requirements, or public notice requirements. Emergency ordinances shall expire automatically as of the
sixty-first day following the date of enactment.

ec. 2-346. Introduction of resolutions.

A voice motion is considered to be the introduction of an oral resolution which requires no written record
other than a notation in the meeting minutes. A resolution proposed in writing shall be introduced in the
same manner as an ordinance.

ec. 2-347. Adoption of resolutions.

Written and oral resolutions may be adopted on one reading unless a public hearing is set by a majority
of town council members present. Upon request by town council, a public hearing shall be advertised and
held in the same manner as described in Sec. 2-344(D).

ec. 2-349. Codification of ordinances.

(A) Codification of permanent ordinances required. The town clerk/treasurer shall send all ordinances
of a general and permanent nature to the publishing company to be codified in the Code of
Ordinances on a quarterly basis. Copies of the Code of Ordinances shall be made available for
public inspection in the office of the town clerk/treasurer on the town’s website. Paper copies of
the Code of Ordinances may be purchased from the town clerk/treasurer at a cost not to exceed

$25.00.
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(B) Citation by reference. Any standard code of technical regulations, state statute or regulation,

county ordinance or regulation, or rate schedule which is adopted by reference may be cited in

the Code of Ordinances by reference and maintained in separate volumes.

Secs. 32-350—2-400. [Reserved]

ARTICLE IV. COMMITTEES

Sec. 2-111401. Advisory committees.—

(A) Community Promotions and Engagement Committee

(1)

(2)

Established; powers and duties. The Seabrook Island Community Promotions and Engagement
Committee is hereby established. The committee is charged with the following powers and
duties:

a. To assist with the creation, planning, preparation, promotion, execution and evaluation
of various town-sponsored events and activities;

b. To identify resources necessary to ensure the success of town-sponsored events and
activities including, but not limited to, sponsors, vendors, suppliers, entertainment, crowd
control and public safety;

c. To review and provide recommendations to Fewn—Ceuneiltown council on the
procurement and awarding of contracts for goods and services related to town events
and activities;

d. To develop, recommend and implement strategies for engaging town residents, property
owners, visitors and businesses;

e. To provide recommendations on overall communication strategies and methods;
f. To administer the town’s Community Promotions Grant program; and

g. To perform such other duties which may be assigned or requested by Fewn-Coeuneiltown
council.

Membership. The Community Promotions and Engagement Committee shall consist of five (5)
members, one (1) of whom shall be a Fewn-Ceuneitown council member appointed by the
Meayermayor to serve as chair of the committee. The remaining four (4) members shall be
nominated by the chair and appointed by a majority vote of Fewn-Ceuneiltown council;
provided, no more than two (2) Fewnr-Ceuneitown council members, including the chair, may
be appointed as members of the committee. All members shall serve for a term of two (2)
years, to run concurrently with the terms of the Mayermayor and members of Fewn
Cewneiitown council. Any member who resigns prior to the expiration of his or her term shall
do so in writing to the Fewn-town clerk/treasurer.&lese Any member may be removed for
cause by a majority vote of the Fewn-Ceunciltown council. A vacancy shall be filled for the
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remainder of the unexpired term in the same manner as the original appointment. The
Mayermayor and any other Tewn-Couneiltown council member who is not a member of the
committee may attend and participate in committee meetings in an advisory (ie. non-voting)
capacity.

(3) Meetings; quorum; rules of order; voting. The Community Promotions and Engagement
Committee shall meet at least once per quarter at a date and time scheduled by the chair or
a majority of the committee’s membership. All meetings shall be held at Town Hall, unless
otherwise advertised, and shall be open to the public. At least three (3) members must be
present to constitute a quorum, and no official business may be conducted without a quorum
present. Except as otherwise required by state law or town ordinance, all proceedings of the
committee shall be governed by Robert’s Rules of Order. Official decisions or actions by the
committee shall require a majority vote of those members present and voting. Proxy votes
shall not be permitted. Any member who has a direct or indirect conflict of interest in any
matter before the committee shall be disqualified from participating in any discussion or
decision related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant to S.C.
Code §1976 Sec. 30-4-80. The FewnClerktown clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for action
and/or discussion. The Fewn—Clerktown clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings. Unless
exempt by state law, all records of the Community Promotions and Engagement Committee
are deemed public records and shall be made available for inspection upon request.

(B) Environment and Wildlife Committee

(1) Established; powers and duties. The Seabrook Island Environment and Wildlife Committee is
hereby established. The committee is charged with the following powers and duties:

a. To review and provide recommendations to Fewn—Ceuneiltown council on general
matters related to the town’s environment and wildlife;

b. To periodically review and provide recommendations to Fewn-Ceuncitown council on
updates to the town’s beach management ordinance;

c. To coordinate with outside entities, community organizations and state and federal
agencies on issues related to the town’s environment and wildlife;

d. To identify, develop and recommend programs and/or projects which enhance
awareness, promote conservation and protect the community’s environmental and
wildlife resources, including programs and/or projects which may be eligible for grant
funding;

e. To monitor current and proposed legislation, regulations and litigation at the state and
federal level which may impact the town’s environment and wildlife;
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f. To review and provide recommendations to Fewn—Ceuneiltown council on the
procurement and awarding of contracts for goods and services related to town’s
environment and wildlife; and

g. To perform such other duties which may be assigned or requested by Fewn-Couneiltown
council.

(2) Membership. The Environment and Wildlife Committee shall consist of five (5) members, one
(1) of whom shall be a Fewn-Ceuneiltown council member appointed by the Mayermayor to
serve as chair of the committee. The remaining four (4) members shall be nominated by the
chair and appointed by a majority vote of Fewn-Ceunciltown council; provided, no more than
two (2) FewnCeunciltown council members, including the chair, may be appointed as
members of the committee. All members shall serve for a term of two (2) years, to run
concurrently with the terms of the Mayermayor and members of Fewn-Ceuneiltown council.
Any member who resigns prior to the expiration of his or her term shall do so in writing to the
Tewn-Clerk-town clerk/treasurer. Any member may be removed for cause by a majority vote
of the Tewn-Ceuneiltown council. A vacancy shall be filled for the remainder of the unexpired
term in the same manner as the original appointment. The Mayermayor and any other Fewn
Cewneiitown council member who is not a member of the committee may attend and
participate in committee meetings in an advisory (ie. non-voting) capacity.

(3) Meetings; quorum; rules of order; voting. The Environment and Wildlife Committee shall meet
at least once per quarter at a date and time scheduled by the chair or a majority of the
committee’s membership. All meetings shall be held at Town Hall, unless otherwise
advertised, and shall be open to the public. At least three (3) members must be present to
constitute a quorum, and no official business may be conducted without a quorum present.
Except as otherwise required by state law or town ordinance, all proceedings of the
committee shall be governed by Robert’s Rules of Order. Official decisions or actions by the
committee shall require a majority vote of those members present and voting. Proxy votes
shall not be permitted. Any member who has a direct or indirect conflict of interest in any
matter before the committee shall be disqualified from participating in any discussion or
decision related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant to S.C.
Code §1976 Sec. 30-4-80. The FewnClerktown clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for action
and/or discussion. The Fewn—Clerktown clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings. Unless
exempt by state law, all records of the Environment and Wildlife Committee are deemed
public records and shall be made available for inspection upon request.

(C) Public Safety Committee

(1) Established; powers and duties. The Seabrook Island Public Safety Committee is hereby
established. The committee is charged with the following powers and duties:
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(2)

(3)

a. To develop and maintain a planning process which will result in the systematic
preparation and continual re-evaluation and updating of all elements of the town’s
Comprehensive Emergency Plan;

b. To review and provide recommendations to Fewn—Ceuneitown council on general
matters related to public health and safety;

c. To identify resources necessary to ensure the safety and well-being of the public;

d. To coordinate with outside entities, community organizations and emergency service
providers on issues related to emergency management and disaster response planning;

e. To coordinate with emergency service providers including, but not limited to, law
enforcement, fire suppression and emergency medical services, to plan for and respond
to potentially unsafe or life-threatening situations;

f. To review and provide recommendations to Fewhn—Ceunciltown council on the
procurement and awarding of contracts for emergency-related goods and services;

g. To undertake public relations activities to increase the public's awareness of potential
hazards affecting the Seabrook Island community including, but not limited to, hurricanes,
floods, tornadoes and earthquakes; and

h. To perform such other duties which may be assigned or requested by Fewn-Ceuneittown
council.

Membership. The Public Safety Committee shall consist of five (5) members, one (1) of whom
shall be a Fewn-Ceuneiltown council member appointed by the Mayermayor to serve as chair
of the committee. The remaining four (4) members shall be nominated by the chair and
appointed by a majority vote of Fewn-Ceuneiltown council; provided, no more than two (2)
TFewn-Ceuneiltown council members, including the chair, may be appointed as members of
the committee. All members shall serve for a term of two (2) years, to run concurrently with
the terms of the Mayermayor and members of Fewn-Ceuneiltown council. Any member who
resigns prior to the expiration of his or her term shall do so in writing to the Fewn-Clerk-town
clerk/treasurer. Any member may be removed for cause by a majority vote of the Tewn
Ceuneittown council. A vacancy shall be filled for the remainder of the unexpired term in the
same manner as the original appointment. The Mayermayor and any other Fewn-Counciltown
council member who is not a member of the committee may attend and participate in
committee meetings in an advisory (ie. non-voting) capacity.

Meetings, quorum; rules of order; voting. The Public Safety Committee shall meet at least
once per quarter at a date and time scheduled by the chair or a majority of the committee’s
membership. All meetings shall be held at Town Hall, unless otherwise advertised, and shall
be open to the public. At least three (3) members must be present to constitute a quorum,
and no official business may be conducted without a quorum present. Except as otherwise
required by state law or town ordinance, all proceedings of the committee shall be governed
by Robert’s Rules of Order. Official decisions or actions by the committee shall require a
majority vote of those members present and voting. Proxy votes shall not be permitted. Any
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member who has a direct or indirect conflict of interest in any matter before the committee
shall be disqualified from participating in any discussion or decision related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant to S.C.
Code §1976 Sec. 30-4-80. The Fewn—Clerktown clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for action
and/or discussion. The Fewn—Clerktown clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings. Unless
exempt by state law, all records of the Public Safety Committee are deemed public records
and shall be made available for inspection upon request.

(D) Public Works Committee

(1) Established; powers and duties. The Seabrook Island Public Works Committee is hereby
established. The committee is charged with the following powers and duties:

a. Todevelop, recommend, and provide oversight of an ongoing capital improvements plan
for the town;

b. To review and provide recommendations to Fewn—Ceunciltown council on major
upgrades, expansion and improvements to the town’s road and drainage infrastructure;

c. To review and provide recommendations to Fewn—Ceuneiltown council on road
maintenance projects including, but not limited to, major repairs, rehabilitation,
landscape and vegetation control;

d. To review and provide recommendations to Fewn-Ceuneitown council on pathway and
greenway areas including, but not limited to, maintenance, enhancement and bike and
pedestrian safety;

e. To review and provide recommendations to Fewn—Ceunciltown council on traffic
operations including, but not limited to, signage, crosswalks, signals, traffic calming
devices, lighting, and similar measures;

f. To review and provide recommendations to Fewn—Ceunciltown council on the
construction and expansion of town buildings and other facilities, as well as major
upgrades thereto;

g. To review and provide recommendations to Fewn-Ceuneittown council on issued related
to surface water management;

h. To review and provide recommendations to Fewn-Ceunecitown council on major beach-
related projects including, but not limited to, the installation and maintenance of erosion

control devices, beach renourishment and periodic relocation of Captain Sams Inlet;

i. To review and provide recommendations to Fewn—Ceuneittown council on proposed
plans, designs and architectural renderings, as well as overall project scopes and budgets;
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j. To coordinate with outside entities, community organizations, private developers and
state and federal agencies on issues related to the town’s facilities and infrastructure;

k. To review and provide recommendations to Fewn—Ceuneiltown council on the
procurement of goods and services related to town facilities and infrastructure; and

|.  To perform such other duties which may be assigned or requested by Fewn-Couneittown
council.

(2) Membership. The Public Works Committee shall consist of five (5) members, one (1) of whom
shall be a Fewn-Ceuneiltown council member appointed by the Mayermayor to serve as chair
of the committee. The remaining four (4) members shall be nominated by the chair and
appointed by a majority vote of Fewn-Ceunciltown council; provided, no more than two (2)
Fewn-Ceuneiltown council members, including the chair, may be appointed as members of
the committee. All members shall serve for a term of two (2) years, to run concurrently with
the terms of the Mayermayor and members of Fewn-Ceuneiltown council. Any member who
resigns prior to the expiration of his or her term shall do so in writing to the Fewn-Clerk-town
clerk/treasurer. Any member may be removed for cause by a majority vote of the Tewn
Cewneitown council. A vacancy shall be filled for the remainder of the unexpired term in the
same manner as the original appointment. The Mayermayor and any other Fewn-Counciltown
council member who is not a member of the committee may attend and participate in
committee meetings in an advisory (ie. non-voting) capacity.

(3) Meetings; quorum; rules of order; voting. The Public Works Committee shall meet at least
once per quarter at a date and time scheduled by the chair or a majority of the committee’s
membership. All meetings shall be held at Town Hall, unless otherwise advertised, and shall
be open to the public. At least three (3) members must be present to constitute a quorum,
and no official business may be conducted without a quorum present. Except as otherwise
required by state law or town ordinance, all proceedings of the committee shall be governed
by Robert’s Rules of Order. Official decisions or actions by the committee shall require a
majority vote of those members present and voting. Proxy votes shall not be permitted. Any
member who has a direct or indirect conflict of interest in any matter before the committee
shall be disqualified from participating in any discussion or decision related thereto.

(4) Public notice; public records. Public notice shall be given for each meeting pursuant to S.C.
Code §1976 Sec. 30-4-80. The FewnClerktown clerk/treasurer shall prepare an agenda
containing the date, time and location of each meeting, as well as a list of items for action
and/or discussion. The Fewn—Clerktown clerk/treasurer shall act as secretary to the
committee and shall prepare and keep written minutes of all committee meetings. Unless
exempt by state law, all records of the Public Works Committee are deemed public records
and shall be made available for inspection upon request.

BRASION 4 ADOPTION OF ORDINANCES

Sec. 2-131-Duty-oftown-402. Special committees.

Authority. Town council-
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Istane;S-Canditis-erdained-by-the authority efsaid-Counci—

thefirst-and-secondreadings—No-noticeshall-beto establish, by resolution, any special committee
deemed necessary for the—intreduction—efa specific purpose and duration. A resolution
establishing a bilkspecial committee shall specify, at a minimum:

- WA a na acale A

(1) Firstreading-The firstreadingpurpose, powers, and duties of a-billthe special committee;

(2) The number and qualifications of special committee members, as well as their method of
appointment;

(3) The duration or deadline within which the special committee shall becomplete its work; and

{B}(4) Any special rules, requirements, provisions, or directives, as deemed necessary by title
enlythe town council.

Sec. 2-403. Ad hoc committees.

The mayor may appoint ad hoc committees made up of town council members for any proper council
purpose, subject to such direction and control as the mayor may provide.
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Secs. 2-136404—2-154500. [Reserved]

ARTICLE ¥/V. OFFICERS AND DEPARTMENTS

PRASION T FOMIN-ADRAUNISTRATOR

Section2-155--Sec. 2-501. Town administrator

Office created.

(A) Pursuant to S.C. Code 1976 Sec. 5-9-40, the office of town administrator is hereby established.

Section2-156-Appointment,-cempensation,+removal

(B) . The town administrator shall be recommended by the mayor and appointed by the town council.

’

(C) Term. The town administrator shall serve at the pleasure of the mayor and town council for an
indefinite term unless the appointment is made pursuant to a contract or employment
agreement, in which case the contract or employment agreement shall be for a fixed term.-Fhe

(D) Seetion—2-15Z—Compensation. The town administrator shall receive such compensation as the
town council may determine from time to time.

(E) Removal. The town administrator may be removed from office by a majority vote of town council.

Duties.

(F) The town administrator shall work under the supervision of the mayor and shall be responsible
for the discharge of all administrative functions delegated by the mayor. The town administrator
shall act as the zoning administrator when this position is not filled.
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Sees=2-158—2-173. [Reserved]
DAISION-2. CLERK/TREASURER

Sec. 2-174-2-502. Town clerk/treasurer.

(A) Office created. Pursuant to S.C. Code 1976 Sec. 5-7-220, the office of town clerk/treasurer is
hereby established.

See=2-175-Appointment;-salary-

(B) . The town clerk/treasurer shall be recommended by the mayor and appointed by the town
council-and.

(C) Term. The town clerk/treasurer shall serve at itsthe pleasure_of the mayor and town council for
an_indefinite term unless the appointment is made pursuant to a contract or employment
agreement, in which case the contract or employment agreement shall be for a fixed term.

(D) Compensation. The town clerk/treasurer shall receive such salaryascompensation as the town

council may be-provided-by-thetown-counci-determine from time to time.

(E) Removal. The town clerk/treasurer may be removed from office by a majority vote of town
council.

Duties.
See=2-176-Duties:

(F) The duties of the clerk/treasurer shall include the following:

(1) GivingeouneitmembersProviding notice feralbmeetingsthereofHe-shallattend-allof town
council meetings-and keepother meetings to its members and the public;

(2) Keeping and maintaining a permanentrecord of all proceedings;

{A}(3) Receiving—On—behalf-of the—council—heshall receive—and-—deliver—_and delivering all

petitions, motions, information, applications, and communications; to the mayor and shal
make-such-communicationsasthe-town council-shal-direct:;
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{E)Having-charge-efPreserving and berespensiblemaking available for the-preservatien-ofpublic

inspection all papers, records and documents of every descrlptlon pertaining to the town,

(—E)—Be+ng—the—eus¥eé4an—ef—the—e£ﬂe+a+eepies—ef—aulncludlng, without Ilmltatlon all agendas mlnutes

ordinances-s

{F}4) Beingthecustedian-of thetitlesand, resolutions, maps, contracts, agreements, deeds-of
tewn-owned-preperty, bonds, insurance policies, and financial records of the town—;

(5) Issuing all notices as required by law or as directed by the mayor or town council;

{G}(6 [ Rece|V|ng and depositing all monies due or comlng to the town—depes+t—t—he—same—as—sh&l—l

pay and paying out monies enl-y—as duly authorlzed—

{H(7)__Beingthe-general-accountantforthetown-and-shall-keep-Maintaining a current account

of all monies, accounts, and inventories of town property, real and personal, and
FeneleF rendering reports thereon as dlrected by the mayor or town council—He-shal-issueah

{(8)  Being the custodian of the town seal-; and

(9) Performing such other relevant duties and services;-in-cennection-with-the-duties-contained
insubsections{A)-through-(J}-ef thissectien as shall from time to time be prescribed by the

mayor and/or town council.
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administerand-enferce-the503. Town o
ethertown-codes-as-assigned-attorney.

Office created. Pursuant to S.C. Code 1976 Sec. 2-197-5-7-230,Butfes:
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Sec 2218 Qualificati

(B) Minimum qualifications. The town attorney shalhmust be a member in good standing of the South
Carolina Bar and be admitted to practice law in the state and-shall-bea-memberofthe State Bar

of South Carolina-in-geed-standing-.

(C) Appointment. After any general election, the town council shall, at the first regular meeting of the
newly constituted council, appoint a town attorney.

(D) Term.The town attorney shall serve for a term of two (2) years, to run concurrently with the terms
of the mayor and members of town council.

(E) Compensation. The town attorney shall receive such compensation as the town council may
determine from time to time.

(F) Removal. The town attorney may be removed from office by a majority vote of town council.

(G) Duties. The duties of the town attorney shall include the following:

(1) Entering appearance in all actions, cases, and special proceedings and conducting all suits in
all courts in which the town is a party;

(2) Drafting and/or reviewing the drafting of all ordinances, resolutions, agreements, and other
instruments relative to the business of the town;

(3) Providing advice and opinions on questions of law when requested to do so by the mayor,
town council or town administrator;

(4) Investigating titles;
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(5) Attending all town council meetings when notified to do so; and

(6) Performing such other relevant duties as may be required by the mayor and town council.

Sees-2-219504—2-237fReserved}

600Sees=2-240—2-258. [Reserved]

ARTICLE VVI. FINANCIAL ADMINISTRATION

DIVISION 1. GENERALLY

Sec. 2-259601. Fiscal year.

The town's fiscal year shall begin each year on January 21st and end each year on December 3431st.

Sec. 2-260602. Annual budget.

(A) Adeption—Priorto-thebeginning-ofeach-fiscalyearRequired. Pursuant to Article X, Section 7(b), of

(B)

the South Carolina Constitution, the town council shall prepare, adopt, and maintain an annual

eperating-budget—Fhe—ayor—priorto-October1—shall-submit- which provides for sufficient

income to meet the budgettown’s estimated expenses for the fiscal year.

Preparation. No later than October 1st of each calendar year, the mayor shall prepare and submit

to the town council a recommended budget for such—review—and-revision—-as-the eeuhei-shall
elesu-re—upcommg fiscal year. The recommended budget shall be—adepted—m—t—he—manﬂe#p%ewded
. . , by yvoteinclude estimates
of the needed and desired expendltures for the upcoming f|sca| year as well as estimates of the
revenues available to pay for them. The mayor may, in his or her discretion, recommend separate
budgets for capital expenditures or other specific purposes. Upon receipt of the recommended
budget, the town council shall review and, if desired, revise the recommended budget prior to its
adoption.
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A}CQ) Adoption. The town council—Fae shall adopt an annual budget, by ordinance, prior to the
beginning of each fiscal year. The town council may, in its discretion, adopt separate budgets for
capital expenditures or other specific purposes. Prior to adopting the annual budget ordinance,
the town council shall advertise and conduct a public hearing, pursuant to S.C. Code 1976 Sec. 6-
1-80.

(D) Administration.

{B}(1) Authority; limitations. Following adoption-ef-the-budget, the mayor shall be responsible
for is-administration_of the budget. The mayor shall have the authority to approve any
reasonable unbudgeted expenditure that may exceed a particular line--item budget but will
not cause the total annual expenditures to exceed the total amount of the annual budget. The
mavyor shall have the authority to transfer any sum from one budget line item to another, or
from on department or division to another department or division; provided, however, any
transfer between funds must be approved by the town council, and any change in the budget
which would increase or decrease the total of all authorized expenditures must also be
approved by town council.

(2) Use of funds and excess funds. Revenues obtained from any source may be used for any
appropriation named in the annual budget ordinance; provided, however, this provision shall
not apply to revenues which are specifically restricted by the annual budget ordinance, the
Town Code, the S.C. Code 1976, or any other applicable law or regulation. Actual revenues in
excess of budgeted amounts may be administered by resolution of the town council.

(E) Amendment. The town council may amend the annual budget from time to time. Such
amendments shall be made by ordinance.

Sec. 2-261603. Expenditure of funds.

(A) By—check—exception—Al—expenditures—ef—Responsibility. 1t shall be the duty of the town
clerk/treasurer to prepare and issue all payments on behalf of the town, in accordance with
approved budget allocations, procurement procedures, purchase authorizations, debt
obligations, and other applicable policies and procedures. The town clerk/treasurer is also
responsible for the preparation and payment of employee payroll.

(B) Methods of expenditure. The town clerk/treasurer shall be authorized to expend town funds or
town-controlled funds-shatl-be-, subject to the following provisions:

(1) Payroll. The town clerk/treasurer shall pay, or cause to be paid, all town employees for wages
earned during each payroll period. Payments shall be made by direct deposit no later than
the close of business on the 1st and 15th day of each month. The town clerk/treasurer shall
deduct from each employee’s gross pay such taxes and other withholdings as may be required
by federal and state taxing authorities. The town clerk/treasurer shall also deduct from each
employee’s pay the employee’s share of any premiums or plan contributions for insurance,
retirement, and similar plans that are elected by the employee. The town clerk/treasurer shall
make such other deductions as may be required by law or court order.

98



(2) Expenditures of $5,000.00 or less. For expenditures of $5,000.00 or less, excluding those
specified in subparagraph (4) below, the town clerk/treasurer may issue payment by any of
the following methods, subject to approval by the town administrator:

a. Bank draft;

b. Check;

c. Credit or debit card;

d. Electronic funds transfer; and

e. Petty cash (limited to expenditures of $100.00 of less).

(3) Expenditures greater than 55,000.00. For expenditures greater than $5,000.00, the town
clerk/treasurer shall issue payment by check, subject to approval by the town administrator.

{AN4) Partial payments and installments. Partial payments and installments made toward a
contract or purchase order with a total value greater than $5,000.00 shall be made by check

except—forpetty cash—items—of tessthan—$25.00;, subject to approval by the town

administrator.

e Signatures required. Fw#eWhen payment is made by check, the check shall be signed by

two authorized parties-shat-sign-alt-such-checks—Fhe-town-counci-shall-designate-byresolution
these—parties-. For purposes of this section, the term “authorized te-sign-tewn-cheeks—parties”

shall include the following town officials:

(1) Mayor;

(2) Town council members;

(3) Town clerk/treasurer; and

(4) Any other individual authorized by resolution of town council to sign checks on behalf of the
town.

Sec. 2-262Quarterly2-604. Forms of payment.

(A) Responsibility. Except as may otherwise be provided by state or federal law or regulation, the
Town Code, or any other ordinance, resolution, or regulation of the town, it shall be the duty of
the town clerk/treasurer to receive all fees for town licenses and permits, and all claims and
accounts that may be due and payable to the town and shall deposit all monies belonging to the
town in such bank(s) as the town council may direct.

(B) Methods of payment. The town clerk/treasurer may accept payments made by any of the
following methods:

(1) Bank draft;
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(2) Cash;
(3) Check;

(4) Credit or debit card;

(5) Electronic funds transfer; and

(6) Money order.

(C) Agreement for services. The town clerk/treasurer is authorized to determine the specific credit
cards, bank cards, and electronic transfers that will be accepted as provided in this section and,
subject to approval by the town administrator, may enter into a contract or service agreement
with a bank or credit card vendor for the acceptance of credit and debit cards.

(D) Fees and service charges. In order to offset charges incurred by the town, the town clerk/treasurer
may impose and collect the following fees:

(1) Convenience fee. The town clerk/treasurer may collect a fee, not to exceed 4%, on any
payment made by credit or debit card. The purpose of this fee is to recoup the actual payment
processing charges incurred by the town.

(2) Returned check fee. The town clerk/treasurer may collect a $25.00 fee for any check, draft, or
other written order which is returned unpaid by the financial institution upon which the check
was drawn. This fee shall be in addition to any other remedy allowed by law.

Sec. 2-605. Monthly financial statements required; posting.

The town clerk/treasurer shall keep an itemized account of all receipts and disbursements and shall
prepare-¢ atements-of suchaccountswhich-shallbe posted-onthe town's bulletin-board—, or
cause to be prepared, statements of such accounts on a monthly basis. Monthly financial statements shall
be made available to the mayor and town council no later than the fourth Monday of each month.
Monthly financial reports shall also be made available for public inspection in the office of the town

clerk/treasurer and by posting on the town website.

Sec. 2-263606. Annual audit.

(A) Required. The town council shall provide for an annual independent audit of all tewn-financial
records and transactions_of the town and any agency funded in whole by the town. Such audit
shall be made by a certified public accountant or firm of such accountants who have no personal
interest, direct or indirect, in the fiscal affairs of the municipattown government or any of its
officers.

inspection- in the office of the town clerk/treasurer and by posting on the town website.
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B}C)

Filing requirement. The town clerk/treasurer shall file copies of the annual audit report

with all agencies and departments as required by law, including, without limitation, the South

Carolina Revenue and Fiscal Affairs Office and South Carolina State Treasurer’s Office.

Sec. 2-264607. Investment policy.

(A) Authority.

(1) State delegation. Subject to the requirements and limitations of S.C. Code 1976 Secs. 6-5-10,

(2)

6-6-30, and 11-1-60, the town council shall have the authority to invest money subject to its

control and jurisdiction into certain financial instruments expressly authorized by law.

Investment approval. Funds which are subject to the town’s control and jurisdiction shall not

(3)

be invested unless the investment is authorized by town council resolution. A resolution

authorizing the investment of town funds shall include, at a minimum, the amount to be
invested, the investment type and description, the term of the investment, and the funding
source(s) to be used to make the investment.

Management responsibility. Management of the town’s investment programs is delegated to

the town clerk/treasurer. As administrator of the town’s financial program, the town
clerk/treasurer is assigned full discretionary management of the town’s investments and shall
report all transactions directly to the mayor and town administrator in a timely manner. The
town clerk/treasurer shall maintain _all written agreements, wire transfer agreements,
banking service contracts, and collateral/depository agreements.

(4) Authorization. No person may knowingly invest town funds except as provided for in this

section.

(B) Policy objectives. The primary objectives of the town’s investment activities, in order of priority,

shall be:

(1)

Safety. Safety of principal is the foremost objective of the investment program. Investment of

(2)

town funds shall be undertaken in a manner that seeks to ensure the preservation of capital
in the overall portfolio. The town shall seek to safeguard principal by a careful examination of
credit risk and market risk of individual investments.

a. Credit risk. The risk of loss due to failure of an issuer of a security shall be mitigated by
investing in safe institutions and by diversifying funds so that the failure of any one issuer
would not unduly harm the town’s principal.

b. Market risk. The risk of market value fluctuations due to overall changes in the general
level of interest rates shall be mitigated by limiting the weighted average maturity of the
town’s fund to less than five years.

Ligquidity. The town’s investment portfolio will remain sufficiently liquid to enable the town to

meet all operating expenditure requirements which might be reasonably anticipated.
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(3)

Return on investment. The town’s investment portfolio shall be designed with the objective

of attaining a benchmark rate of return throughout budgetary and economic cycles taking
into consideration the town’s investment risk constraints and the cash flow characteristics of
the portfolio. Whenever possible, consistent with risk limitations and prudent investment
principles, the town shall strive to achieve returns at the market average rate of return for
each investment type.

(C) Ethics and conflicts of interest. All persons involved in the investment process shall refrain from

personal financial activities that could conflict with proper execution of the town’s investment

program, or which could impair their ability to make impartial investment decisions. All financial

interests in financial institutions and/or investments that are, or could be, perceived as a conflict

of interest in making impartial investment decisions shall be immediately reported to the mayor

and town administrator upon recognition of occurrence.

(D) Authorized investments.

(1)

From the town's perspective, special care must be taken to ensure that the list of instruments

(2)

includes only those allowed by law and those that local investment managers are trained and
competent to handle. No public deposit shall be made except in a qualified public depository
as established by state law. The town clerk/treasurer will not give full discretionary authority
to external investment managers. The town clerk/treasurer will not use external investment
managers to purchase or sell securities or manage the town's portfolio unless specifically
approved by the town council with a contract signed by the mayor and reviewed by the town

attorney.

Pursuant to S.C. Code 1976 Sec. 11-1-60, the town may invest money subject to its control

(3)

and jurisdiction in the shares of any federal savings and loan association or in the shares of
any building and loan association organized and existing under the laws of this state when
such shares are insured by the Federal Savings and Loan Insurance Corporation and also in
bonds or debentures issued by any federal home loan bank or in the consolidated bonds or
debentures issued by the Federal Home Loan Bank Board.

S.C. Code 1976 Sec. 6-5-10, limits the investment vehicles available to local agencies. The

town’s investment policy further restricts the permitted investments to those listed below:

a. Obligations of the United States and its agencies, the principal and interest of which is
fully guaranteed by the United States, including United States Treasury Bills, Notes and
Bonds or those for which the full faith and credit of the United States are pledged for
payment of principal and interest. Offerings must be A-rated or better.

b. Federal agency or United States government sponsored securities, including those issued
by or fully guaranteed as to principal and interest by federal agencies or United States
Government sponsored enterprises. Obligations in this category referred to as "federal
agencies" include, but are not limited to, issues by the Government National Mortgage
Association, Federal Mortgage Association, and Federal Home Loan Mortgage
Corporation. Offerings must be A-rated or better.
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c. _Savings and loan associations, to the extent that the same are insured by an agency of the
federal government. Offerings must be A-rated or better.

d. Certificates of deposit. Certificates of deposit are fixed-term investments that are
required to be collateralized depending on the specific security pledged as security. The
town shall deposit funds only with financial institutions that operate in the United States
of America. The Federal Deposit Insurance Corporation (FDIC) must insure these
institutions.

e. General obligations of any of the counties, political subdivisions or municipal corporations
of any state of the United States of America. Offerings must be A-rated or better.

f. Revenue bonds of any of the counties, political subdivisions or municipal corporations of
any state of the United States of America, if the statute pursuant to which such revenue
bonds are issued shall declare them to be legal investments. Offerings must be A-rated or
better.

g. Stable value money market mutual funds. These types of investments are to be used
primarily as overnight or short-term sweep accounts for interest and maturities with the
town's custodial agent and the town's bank accounts.

h. S.C.Code Sec. 6-6-30, allows for the sale of investments within the State of South Carolina
Local Government Investment Pool to all political subdivisions with consent of the
governing bodies. Money invested with SCLGIP is pooled with state money in order to
earn the maximum rate of return possible in a manner consistent with sound investment

practices.

(E) Collateralization. Pursuant to S.C. Code 1976 Sec. 6-5-15, depositories have duties and
responsibilities toward public monies on deposit that may differ from their duties relative to
nonpublic funds. South Carolina law requires public funds to be collateralized; that is, the
depository must secure its public fund accounts by maintaining with the agent of the depository
securities having a market value consistent with the current state's policy. If a depository uses
mortgage-backed securities as collateral for public funds, the market value of the securities must
be consistent with the state's requirement. An independent third party with whom the entity has
a_current custodial agreement must always hold collateral. A clearly marked evidence of
ownership, or a “safekeeping receipt,” must be supplied to the town and retained in the office of
the town clerk/treasurer.

(F) _Safekeeping and custody.

(1) Delivery vs. payment. All trades of marketable securities will be executed by delivery vs.
payment (DVP) to ensure that securities are deposited in an eligible financial institution prior
to release of the town funds.

(2) Safekeeping. Securities will be held by an independent third-party custodian selected by the
town. The custodian will provide safekeeping receipts in the town’s name and provide an
annual financial report.
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(G)

Diversification.

(H)

(1) Purpose. The purpose of diversification is to reduce overall portfolio risk while attaining

benchmark average return. Diversification will prevent over concentration in a specific
maturity sector and prevent reliance on riskier instruments.

(2) The town will seek to diversify its investments by security type and institution. With the
exception of U.S. Treasury securities and the State of South Carolina Local Government
Investment Pool, no more that 50% of the town’s total investment portfolio will be invested
in a single security type, and no more than 10% of the town’s total investment portfolio will
be invested in any specific security.

Maturities. To protect public funds from market vield losses resulting from rising interest rates,

(1)

the town will limit the maximum term of maturity. To the extent possible, the town will attempt
to match its investments with anticipated cash flow requirements. In order to maintain liquidity,
no more than 70% of the portfolio will have a maturity in excess of one year. Unless matched to
specific cash flow, the town will not directly invest in securities maturing more than five years
from the date of purchase.

Internal controls.

(J)

(1) The Town clerk/treasurer is responsible for ensuring compliance with the town’s investment
policies as well as for establishing systems of internal control to ensure that the assets of the
town are protected from loss, theft, or misuse and to regulate the activities of delegated

appointees.

(2) The internal control's structure shall address the following points:

a. Custodial safekeeping;

b. Avoidance of physical delivery of securities;

c. Clear delegation of authority to appointees;

d. Written confirmation of transactions for investments and wire transfers; and

e. Assurance by the town’s external auditor that the portfolio complies with applicable
policies and procedures during the annual independent audit.

Performance standards.

(1) Objective. The investment portfolio shall be desighed with the objective of obtaining a rate of

return throughout budgetary and economic cycles, commensurate with the investment
constraints herein and the cash flow needs of the town.

(2) Market yield (benchmark). While the investment policy is designed to provide control, the

yield objective is also important. The town's investment strategy is active. The town
clerk/treasurer will identify a comparable benchmark for each type of investment within the
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town's investment portfolio to determine whether proper market yields are being achieved.
Given the strategy, the town shall strive to achieve returns at the market-average rate of
return. The market-average of return is generally defined as the average return on three-
month U.S. Treasury Bills, or the South Carolina Local Government Investment Pool
administered by South Carolina State Treasurer. These indices are considered benchmarks for
lower risk investment transactions and comprise a minimum standard for the portfolio's rate
of return. The investment program shall seek to augment returns above this threshold,
consistent with authorized type, maturity, collateralization, and diversification limitations
identified herein.

(K) Reporting.

(1) _Quarterly and annual reporting. The town clerk/treasurer shall provide the mayor and town
council with quarterly updates on the town's overall investment performance. The town
council shall annually review the town clerk/treasurer's overall administration of the town's
investment program in conjunction with the annual audit.

(2) Audit reporting. The town’s annual audit report will contain the following information that is
subject to this investment policy:

a. The type of investment, name of the issuer, date of maturity, par, and cost in each
investment;

b. The weighted average maturity of the investments;

c. Coupon, discount, or earnings rate;

d. Parvalue, amortized book value, and market value;

e. Percentage of the portfolio represented by each investment category;

f. A description of the compliance with the statement of investment policy; and

g. Such other information which, in the opinion of the independent auditor, shall be
necessary and proper to ensure compliance with current disclosure guidelines, as
promulgated by the Government Standards Accounting Board (GASB).

Sec. 2-608. Fund balance policy.

(A) Purpose. The town council hereby enacts the following policy in an effort to ensure financial
security through the maintenance of a healthy reserve fund that guides the creation,
maintenance, and use of resources for financial stabilization purposes. The town’s primary
objective is to maintain a prudent level of financial resources to protect against service reductions
and/or rate and fee increases due to temporary revenue shortfalls or unpredicted one-time
expenditures. The town also seeks to maintain the highest possible credit ratings which are
dependent, in part, upon the town’s maintenance of a healthy fund balance.

(B) Definitions. For purposes of this section, the following definitions shall apply.
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(1) Fund balance. Fund equity at the governmental fund financial reporting level is classified as
“fund balance.” Fund balance is reported in the governmental funds financial statements and
generally represents the difference between current assets and current liabilities. Fund
balance classifications represent a hierarchy based primarily on the extent to which the town
is bound to honor constraints on specific purposes for which amounts in those funds can be
spent. Fund balances are classified as follows:

a. Non-spendable fund balance. Fund balances are classified as non-spendable when
amounts cannot be spent because they are either: i) in non-spendable form, or ii) they
are legally or contractually required to be maintained intact. The town includes items that
are not expected to be converted to cash such as inventories and prepaid amounts.

b. Restricted fund balance. Fund balances are reported as restricted when their use is
restricted for specific purposes including: i) constraints on funds externally imposed by
creditors, grantors, contributors, or laws or regulations of other governments, or ii)
constraints imposed by law through constitutional provisions or enabling legislation.

c. Committed fund balance. Fund balances are reported as committed if their use is for a
specific purpose as approved by formal action of the town council (majority vote).
Amounts committed cannot be used for any other purpose unless the town council
removes or changes the specific use by approving such action through resolution at a
town council meeting. Budget resolutions are considered a plan for specific use.

d. Assigned fund balance. Fund balances are reported as assigned when constrained by the
town’s intent to use the funds for specific purposes that are neither restricted nor
committed. Assigned fund balance includes: i) all remaining amounts (except negative
balances) reported in governmental funds, other than the General Fund, that are not
classified as nonspendable, restricted, or committed, ii) amounts in the General Fund
intended for a specific use identified by either the mayor or town clerk/treasurer, and iii)
amounts appropriated to eliminate a projected budget deficit in the subsequent year.

e. Unassigned fund balance. Fund balances are reported as unassigned when the balances
do not meet any of the above four criterion for classification. The Town reports positive
unassigned fund balance in only the general fund. Negative unassigned fund balances may
be reported in all governmental funds.

(C) Appropriate level.

(1) Unassigned fund balance.

a. Background. In February 2009, the Governmental Accounting Standards Board (GASB)
issued GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type
Definitions. In that statement, the GASB recommended “...at a minimum, that general-
purpose governments, regardless of size, maintain unrestricted fund balance in their
general fund of no less than two months of regular general fund operating revenues or
regular general fund operating expenditures.” In its publication entitled Fund Balance
Guidelines for the General Fund, the Government Finance Officers Association (GFOA)
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further recommended that “The adequacy of unrestricted fund balance in the general
fund should take into account each government’s own unique circumstances. For
example, governments that may be vulnerable to natural disasters, more dependent on
a volatile revenue source, or potentially subject to cuts in state aid and/or federal grants
may need to maintain a higher level in the unrestricted fund balance.” Given the town’s
susceptibility to natural disasters and its limited revenue sources, the town council
believes it is appropriate to establish and maintain a higher threshold for its unassigned
fund balance than that recommended by GASB.

b. Minimum level. The town’s minimum unassignhed fund balance shall be the greater of 50%
of the current year’s budgeted general fund operating expenditures, or $500,000.00.

c. Maximum level. The town’s maximum unassigned fund balance shall be 100% of the
current year’s budgeted general fund operating expenditures.
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reasonableto-the debtof the Seabrocklsland-other fund balance types. No minimum or
maximum fund balance shall be required, unless required by law.

(D) Use of fund balance.

(1)

Spending prioritization. For purposes of fund balance disbursement, unless otherwise

(2)

approved by the town council, the town will expend restricted fund balance when an
expenditure is incurred for which both restricted and unrestricted fund balance is available.
Next, the town will expend committed fund balance when an expenditure is paid for which
unrestricted fund balance is available. The town would next disburse fund balance assigned
for purposes of the fund before disbursing other assigned fund balance amounts. In the
general fund, the town would disburse unassigned fund balance prior to disbursing fund
balance assigned for financial policy reserve levels or amounts assigned to eliminate
subseguent year’s budget deficit.

Spending of unassigned fund balance. The town council understands that circumstances may

exist that warrant the town use funds from the unassigned fund balance on a temporary basis.
The town council has established the following instances where it may elect to use these
funds, even if such use decreases the fund balance below the minimum percentage
established by this policy:

a. An economic downturn which results in actual revenues being below budgeted revenues;

b. Unexpected and unappropriated costs to service and maintain current town operations;

c. Unexpected and non-budgeted costs related to emergencies, natural disasters, and/or
litigation;

d. Grant matching;

e. Early retirement of debt;

f. To cover deficits in other funds due to a shortfall in budgeted revenues; and

g. Capital asset acquisition, construction, and improvement projects.

(E) Replenishment.

(1)

Plan required. If the unassigned fund balance is depleted below the minimum policy level, the

town administrator, with consultation from the town clerk/treasurer, shall develop a plan to
replenish the unassigned fund balance to the minimum level. The plan must be approved by
resolution of the town council and may include, as necessary, recommendations for rate
and/or fee adjustments, expenditure reductions, transfers from other unrestricted funds, and
the use of year-end budget surpluses. The plan should be reviewed and modified on an annual
basis until the minimum policy level is achieved. Any increase in discretionary expenditures
should be limited until the unassigned fund balance is restored to the minimum policy level.
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(2) Time.The town will endeavor to replenish the unassigned fund balance to the minimum policy
level within three years of use.

(F) _Unassigned fund balance above formal policy requirement. If, upon completion of the annual
audit, the unassigned fund balance exceeds the maximum policy level, the town council may
designate or expend such excess funds for capital projects, debt reduction, emergency reserves,
and other non-recurring uses deemed appropriate.

Secs. 2-266609—2-284620. [Reserved]

DIVISION 2. PURCHASING REQUIREMENTS
Sec. 2-285621. Authority and purpose.

(A) State law reference. This division is adopted pursuant to and in compliance with S.C. Code 1976
Sec. 11-35-5320-efthe-S-C—Code—-ofLaws—1976,—as—amended, and S.C. Code Ann. Regs. 19-
445.2155.

(B) Purpose. The purpose of this division is to maximize the purchasing value of public funds, to
provide safeguards for maintaining quality and integrity within the procurement system, and to
provide for the fair and equitable treatment of all parties in the procurement process.

Sec. 2-286622. Definitions.

(A) As used in this division, the following definitions shall apply:

(1) “Invitation for bids” or “IFB” means a written or published solicitation issued by the
procurement officer for bids to contract for the procurement or disposal of stated supplies,
services, information technology, or construction, which will ordinarily result in the awarding
of a contract or purchase order to the responsible bidder making the lowest responsive bid.

(2) “Most advantageous” means an offer, proposal, or response_which has been judged by the
town to be most beneficial based on the evaluation criteria contained within the RFP. In
addition to cost, the evaluation criteria may include other factors, including, but not limited
to:

a. The vendor’s qualifications to provide the goods or services;
b. The vendor’s approach to providing the goods or services;
c. The vendor’s sufficiency of financial resources;

d. The vendor’s ability to deliver the goods or services in a timely manner;

e. The vendor’s quality of workmanship;
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(3)

(4)

(5)

(6)

(7)

(8)

f. The vendor’s character, integrity, judgment, reputation, and experience;
g. The vendor’s history of satisfactory performance with similar projects; and

h. The vendor’s knowledge of, and ability to comply with, associated legal or regulatory
requirements.

“Procurement” means the process and procedure for buying, purchasing, renting, leasing, or
otherwise acquiring any supplies, services, information technology, or construction. It also
includes all functions that pertain to the obtaining of any supply, service, information
technology, or construction, including the description of requirements, selection, and
solicitation of sources, preparation and award of contracts, and all phases of contract
administration.

“Procurement officer” means the person who is authorized by the town to administer the
procurement of all supplies, services, information technology, and construction, as well as the
management and disposal of surplus supplies and equipment, in accordance with the
provisions of this division. The procurement officer shall act under the direction of the
Mayermayor and shall organize and execute all procurement activities for the town as set
forth in this division. For purposes of this division, the Fewn-Administratertown administrator
is designated as the procurement officer for the town.

“Professional services” means unique, technical, and/or infrequent functions performed by
an independent contractor qualified by education, experience, and/or technical ability to
provide services. In most cases, these services are of a specific project nature, and are not a
continuing, ongoing responsibility of the institution. The services rendered are predominately
intellectual in character even though the contractor may not be required to be licensed.
Professional service engagements may involve partnerships, corporations, or individuals.
Examples of professional services may include, but are not limited to, accountants, architects,
attorneys, auditors, biologists, engineers, environmental consultants, financial
advisors/planners, land use planners, management consultants, marketing and advertising
services, physicians, and real estate appraisers.

"Request for proposals" or “RFP” means a written or published solicitation issued by the
procurement officer for proposals to provide supplies, services, information technology, or
construction which ordinarily results in the awarding of a contract to the responsible offeror
whose proposal is deemed to be most advantageous to the town based on the evaluation
criteria contained within the RFP.

“Request for qualifications” or “RFQ” means a written or published solicitation issued by the
procurement officer for the purpose of obtaining qualification and performance data from
vendors, including, but not limited to, financial capability, reputation, experience, and
competency, which will ordinarily result in the subsequent issuance of an IFB or RFP to a
“short list” of vendors deemed qualified by the town.

"Responsible bidder or offeror" means a vendor who is determined by the town to have the
capability in all respects to perform fully the contract requirements, and the integrity and
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reliability which will assure good faith performance which may be substantiated by past
performance.

(9) “Responsive bidder or offeror” means a vendor who has submitted a bid or proposal which
conforms in all material aspects to the invitation for bids, request for proposals, or request
for qualifications.

(10)“Successful bidder” means the vendor whose bid or proposal has been selected as the “lowest
responsible” or “most advantageous,” depending on the procurement method used.

(12)“Surplus property” means any materials, supplies, equipment, or other goods which, in the
opinion of the procurement officer, have no further beneficial usefulness to the town or

cannot economically be made useful to the town.

(12)“Vendor” means a person, company, or firm who sells goods or services.

Sec. 2-287623. Compliance with other laws and regulations.

(A)

(B)

State and federal law supersedes. Nothing in this division shall prevent any town official or
employee from complying with the terms and conditions of state or federal laws and/or
regulations which may be applicable, including those which may be less restrictive than the
policies and procedures contained herein.

Other requirements. Procurement which involves the expenditure of federal assistance, contract
funds, or any grants, gifts, or bequests, shall comply with such federal and state laws and
authorized regulations as are mandatorily applicable, regardless of whether they are presently
reflected in this division.

Sec. 2-288624. Ethical procurements.

(A)

(B)

Applicability of State Ethics Act. The requirements of Title 8, Chapter 13 (Ethics, Government
Accountability and Campaign Reform Act), of the S.C. Code eftaws-1976,asamended, shall be
complied with and observed in all actions involving the procurement of goods and services. Any
willful violation of this section shall constitute malfeasance in office, and any officer or employee
of the town found guilty thereof shall thereby forfeit his or her office or position.

Good faith. Every contract or duty imposes an obligation of good faith in its negotiation,
performance, or enforcement. As used in this division, the term "good faith" means honesty in
fact in the conduct or transaction concerned and the observance of reasonable commercial
standards of fair dealing.

Voidability of contracts. Any violation of this section with the knowledge, whether expressed or
implied, of the vendor contracting with the town shall render the contract voidable by the Fewn
Administratertown administrator or the Fewn-Coeuneitown council.

Sec. 2-289625. Procurement limitations and authorization.
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(A) Procurement policy. It is the town’s policy to develop competition to ensure maximum purchasing
value for all procurement activities. The procurement officer shall have the discretion to use a
more stringent purchasing procedure if he or she determines that doing so would better serve
the town’s interest. When deemed appropriate, the procurement officer may utilize the services
of advisory committees and/or outside consultants to assist with the preparation of IFB’s, RFP’s
and RFQ’s; the review and evaluation of bids, proposals, and qualifications; and the review,
negotiation, and awarding of contracts and purchase orders. No contract or purchase order may
be subdivided to avoid the requirements of this section.

(B)

Purchasing procedures. The procurement of goods and services shall be executed as follows:

(1) Under 55,000.00: Open Market.

Competitive bidding is not required.

The procurement officer shall have the authority to purchase goods and services on the
open market using a reasonable effort to obtain pricing at or below prevailing market
rates.

(2) $5,000.00 to 524,999.99: Written Quotes.

Competitive bidding shall be required. The procurement officer shall solicit written quotes
from at least three vendors.

If the purchase was specifically budgeted in the current fiscal year budget and the lowest
responsible bid is less than or equal to the amount budgeted, the procurement officer
shall have the authority to award a contract or purchase order to the successful bidder.

If the purchase was not specifically budgeted in the current fiscal year budget or the
lowest responsible bid exceeds the amount budgeted, the procurement officer shall
obtain prior approval from the Mayermayor, subject to the limitations contained in Sec.
2-260{b602(D)(1), before awarding a contract or purchase order to the successful bidder.

(3) $25,000.00 to 549,999.99: Informal Solicitations for Bids or Proposals.

Competitive bidding shall be required. The procurement officer shall issue a written IFB
or RFP, depending on the procurement method used. The procurement officer shall solicit
written bids or proposals from at least three vendors.

The procurement officer shall review and evaluate all bids or proposals in a timely manner
and shall recommend a successful bidder to the Mayermayor.

Subject to the limitations contained in Sec. 2-266{5602(D)(1), the Mayermayor shall have
the authority to award a contract or purchase order to the successful bidder.

(4) $50,000.00 or Greater: Formal Solicitations for Bids or Proposals.

a.

Sealed, competitive bidding shall be required.
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Invitation. The procurement officer shall issue a written IFB or RFP, depending on the
procurement method used. The procurement officer may, at his or her discretion,
issue a written RFQ for the purpose of identifying a “short list” of pre-qualified
vendors prior to the issuance of an IFB or RFP. Bid packages shall be advertised in a
newspaper of general circulation within the town, on the South Carolina Business
Opportunities (SCBO) website, and on the town’s website, at least ten (10) days prior
tothe due date, except in cases with extraneous time constraints. Additional methods
of notification may be used at the discretion of the procurement officer.

Bid package. At a minimum, the bid package shall contain the following:

i. Instructions for completing and submitting a sealed bid or proposal, including the
deadline for the receipt of all bids;

ii. A detailed description of the goods or services to be purchased;

iii. An explanation of the criteria to be used in the evaluation of bids and proposals;
iv. Whether a bid security is required and the amount of same;

v. The date, time and location of the bid opening; and

vi. Any other items or information deemed appropriate by the procurement officer.
Bid security. When deemed necessary by the procurement officer, a bid security, not
to exceed five percent (5%) of the total bid amount, shall be required. A successful
bidder shall forfeit his or her bid security upon failure to enter into a contract with
the town within ten (10) days after the issuance of a notice of award; provided,
however, the town, in its sole discretion, may waive or reduce this forfeiture.
Submission and sealing. Bids shall be received by the procurement officer at the
designated location no later than the date and time specified in the invitation. Late
bids shall not be accepted. Bids shall be securely sealed in an envelope and shall be
identified on the envelope in accordance with instructions contained in the bid

package.

Opening. Bids shall be opened and read publicly at the date, time, and location
specified in the bid package.

Tabulation. A tabulation of all bids received shall be available for public inspection.

Rejection of bids. The procurement officer shall have the authority to reject all bids,
or parts of bids, when the public interest will be served thereby.

Bidders in default to the town. The procurement officer shall have the authority to

reject bids from any vendor who is delinquent in the payment of taxes, license fees
or other monies due to the town.
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9. Review and recommendation of bids. The procurement officer shall review and
evaluate all bids or proposals in a timely manner and shall recommend a successful
bidder to the Mayermayor. The Mayermayor shall review the procurement officer’s
recommendation and submit a final recommendation of the successful bidder to the
Fewn-Counciltown council.

10. Award. The Fewn-Councilttown council shall have the authority to award a contract or
purchase order to the successful bidder.

Performance bonds. The procurement officer shall have the authority to require a
performance bond; before entering into aany contract;. Where required, a performance
bond shall be in such form and amount as the procurement officer shall find reasonably
necessary to protect the best interests of the town.

Exception for construction contracting administration. Notwithstanding the preceding,
procurements involving construction may use a construction contracting administration
method which is most advantageous to the town and will result in the most timely,
acceptable quality, economical, and successful completion of the construction project.
Any request to use an alternate form of construction contracting administration for a
particular construction project must receive prior approval by the FewrnCeuneiltown
council.

(C) Exceptions. Exceptions to bidding include the sole source, professional services, emergency
procurements, purchasing cooperatives, and critical procurements as defined below.

(1) Sole source. Sole source procurement is acceptable when, after a good faith review of all

(2)

possible sources, it is determined by the procurement officer that there is only one viable
source from which to obtain the goods or services. Sole source procurements shall be
executed as follows:

For goods and services with an estimated value of less than $50,000.00, the procurement
officer shall submit a written request to the Mayermayor outlining the justification for
sole source procurement. Subject to the limitations contained in Sec. 2-2608{5602(D)(1),
the Mayermayor shall have the authority to approve the sole source procurement if he
or she deems the request to be justified.

For goods and services with an estimated value of $50,000.00 or greater, the
procurement officer shall submit a written request to the Mayermayor outlining the
justification for sole source procurement. If the Mayermayor determines that the sole
source procurement is justified, he or she shall submit the request to the Fewsn
Cewuneittown council for consideration. Town Cewreilcouncil shall have the authority to
approve the sole source procurement.

Professional services. Contracts for the procurement of professional service are exempt from
the provisions of this ordinance. Such contracts may be negotiated on a fee basis rather than
competitive bidding. Subject to the limitations contained in Sec. 2-260{(b602(D)(1), the
Mayermayor shall have the authority to approve professional service contracts with a value
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(3)

(4)

(5)

of less than $50,000.00. All other professional service contracts shall be approved by the Fowsn
Ceuneiltown council.

Emergency procurements. Notwithstanding the requirements of this division, the
Meayermayor may make, or authorize others to make, emergency procurements where there
exists a threat to public health, welfare, or safety under emergency conditions; where normal
daily operations are affected or in jeopardy; or when a critical situation exists where time
does not permit for ordinary solicitation or re-solicitation.

Purchasing cooperatives. In the event the town is eligible to purchase goods or services
through a “term” contract or purchasing cooperative offered by the State of South Carolina
or any of its agencies, Charleston County or other South Carolina Counties, the Municipal
Association of South Carolina or other South Carolina municipalities, the U.S. General Services
Administration, or other similar public entities, the procurement officer may purchase such
goods and services under the “term” contract or purchasing cooperative without seeking
competitive bids or proposals; provided, however, if the purchase was not specifically
budgeted in the current fiscal year budget or the purchase price exceeds the amount
budgeted, the procurement officer shall obtain prior approval from the Mayermayor, subject
to the limitations contained in Sec. 2-268{b602(D)(1), before purchasing the goods or services.

Purchase and sale of real property.

a. When the town desires to purchase real property for public use, the following procedures
shall be followed:

1. The property shall be appraised by a licensed South Carolina certified general real
estate appraiser.

2. The Mayermayor, or an individual designated by the Mayermayor, may commence
contractual negotiations to purchase the property.

3. Contractual negotiations may be discussed with Fewrn—Ceunciltown council in
executive session, as provided for by the S:&.South Carolina Freedom of Information
Act.

4. Town Ceuneilcouncil shall make the final determination as to whether to contract for
purchase of the property.

b. When the town desires to sell surplus real property, the following procedures shall be
followed:

1. The property shall be appraised by a licensed South Carolina certified general real
estate appraiser.

2. Contiguous property owners shall be informed of the town’s intent to sell the

property and shall be afforded the opportunity to negotiate a contract to purchase
the property.
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3. If more than one of the contiguous property owners desires to purchase the property,
the Mayermayor, or an individual designated by the Mayermayor, may commence
contractual negotiations for the sale of the property to the contiguous property
owner making the highest offer above the appraised value.

4. If none of the contiguous property owners desire to purchase the property or a
contract with a contiguous property owner is not successfully negotiated, the
procurement officer shall solicit offers to purchase the property by issuing an IFB.

5. The Mayermayor, or an individual designated by the Mayermayor, may commence
contractual negotiations with the highest bidder.

6. Contractual negotiations may be discussed with Fewrn—Ceunciltown council in
executive session, as provided for by the S:&.South Carolina Freedom of Information
Act.

7. Town Ceuneilcouncil shall make the final determination as to whether to contract for
the sale of the real property.

c. The procedures for the purchase of real property shall not apply to the acquisition of real
property to be used by the town for pump stations, lift stations, pressure reducing valve
sites, public streets, water lines, sanitary sewer lines, storm drainage lines, monitoring
sites, mitigation sites, stormwater projects, and utility easements.

Sec. 2-290626. Protest procedures and remedies.

(A) Any prospective bidder, offeror, or contractor who is aggrieved in connection with the solicitation

(B)

(€)

of a contract may protest to the procurement officer. No other person or entity shall have right
of action resulting from any alleged violation of this ordinance and there is no implied right to
protest or right of action for any other person or entity. Any such protest must be delivered in
writing within five (5) business days of the issuance of the IFB or RFP, or within five (5) business
days of the issuance of any amendment thereto if the amendment is at issue.

Any actual bidder, offeror, contractor, or subcontractor who is aggrieved in connection with the
intended award or award of a contract may protest to the procurement officer. Any such protest
must be delivered in writing within five (5) days of the date the notice of award or intent to award
is issued by the procurement officer.

A protest must set forth all specific grounds of protest in detail and explain the factual and legal
basis for each issue raised.

(D) The procurement officer may conduct any inquiries or conduct any hearings he or she deems

(E)

necessary to reach his or her decision.

Within ten (10) days of receipt of the written protest, the procurement officer shall issue his or
her decision in writing and send copies to all parties to the protest.
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(F) If the procurement officer finds in favor of the protestant, he or she may award the protestant its
documented bid preparation costs and other damages, not to exceed a total of $5,000.00.

(G) Contracts shall not be stayed pending the decision of the procurement officer. The protestant's
remedies set forth herein shall be the protestant's exclusive remedy, including any remedy for
violation of this ordinance.

(H) A protestant may appeal the decision of the procurement officer to the Mayermayor by
requesting a review, in writing, with the Mayermayor within five (5) business days of the
procurement officer’s decision. No new issues will be considered by the Mayermayor on appeal.
The Mayermayor may appoint a special committee to consider any such appeals. The decision of
the Mayermayor, or any special committee appointed by the Mayermayor, shall be final.

Sec. 2-291627. Open records.

The procurement officer shall keep a record of all open solicitations and bids submitted in competition
thereon, and such records shall be open to public inspection in accordance with the S-:&:South Carolina
Freedom of Information Act.

Sec. 2-292628. Disposal of surplus property.

(A) Authority. The procurement officer shall be responsible for management and disposal of all
surplus property, excluding real property. The authority to sell, lease or dispose of real property
rests solely with Fewn-Ceunreittown council.

(B) Disposal procedures. The procurement officer may dispose of surplus property as follows:

(1) Items with an estimated value of less than $500.00 may be sold on the open market without
formal advertisement or competitive procedures. Such items may also be donated to local
not-for-profit organizations which provide charitable services within community.

(2) Items with an estimated value of $500.00 or more shall be sold using one or more of the
following competitive methods: in-house auction, outside auction, formal or informal bidding
process, online auction services, broker services, or similar competitive methods

recommended by the procurement officer and approved by the Mayermayor.

Secs. 2-629—2-700. [Reserved]

ARTICLE VVII. EMERGENCY PREPAREDNESS

Sec. 2-701. Comprehensive2=342: Emergency eperationsplan—Plan.

Adopted.
(A) The "Town of Seabrook Island Comprehensive Emergency Plan," dated September 1, 2020, is

hereby adopted and incorporated by reference as if fully set forth in this section. Such plan shall
be used to guide the town's preparation for, response to, and recovery from those emergency
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situations outlined therein. The plan may be updated from time to time by resolution of town
council, upon recommendation by the public-safety-committeePublic Safety Committee.

See2-313-Same—Mayoral authority.—

(B) The mayor is herewith empowered to implement and staff the emergeney-operationsplanTown
of Seabrook Island Comprehensive Emergency Plan, pursuant to histhe powers as-set forth therein
and in seetionSec. 2-27:205(D). The individuals assigned responsibilities under the plan are
herewith empowered to exercise their specified duties and responsibilities under the terms and
conditions set forth therein; provided that the mayor shall submit for town council approval all
nonbudgeted expense items necessary for the implementation of the plan.

Secs. 2-314702—2-330800. [Reserved]
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TOWN OF SEABROOK ISLAND
ORDINANCE NO. 2022-02
ADOPTED

AN ORDINANCE AMENDING THE TOWN CODE FOR THE TOWN OF SEABROOK ISLAND, SOUTH
CAROLINA; CHAPTER 18, OFFENSES AND MISCELLANEOUS PROVISIONS; ARTICLE I, IN GENERAL; SO AS
TO AMEND THE PROVISIONS RELATED TO THE USE OF UNIFORM ORDINANCE SUMMONSES; TO AMEND
THE PROVISIONS RELATED TO THE DESIGNATION, POWERS AND LIMITATIONS OF TOWN CODE
ENFORCEMENT OFFICERS; TO PROHIBIT THE GIVING OF FALSE INFORMATION AND FALSE REPORTS TO
TOWN CODE ENFORCEMENT OFFICERS; TO PROHIBIT THE ASSAULTING OR RESISTING OF TOWN CODE
ENFORCEMENT OFFICERS, LAW ENFORCEMENT OFFICERS AND OTHER OFFICIALS WHILE IN THE
DISCHARGE OF OFFICIAL DUTIES; AND OTHER MATTERS RELATED THERETO

WHEREAS, Chapter 18, Article |, of the Town Code for the Town of Seabrook Island (the “Town
Code”) contains various general provisions related to the enforcement of town ordinances, including the
required use of a uniform ordinance summonses and the appointment, powers and duties of town code
enforcement officers and

WHEREAS, the Mayor and Council for the Town of Seabrook Island desire to amend Chapter 18,
Article |, of the Town Code so as to amend the provisions related to the use of uniform ordinances
summonses; to amend the provisions related to the designation, powers and limitations of town code
enforcement officers; to prohibit the giving of false information and false reports to town code
enforcement officers; to prohibit the assaulting or resisting of town code enforcement officers, law
enforcement officers and other officials while in the discharge of official duties; and other matters related
thereto; and

WHEREAS, the Mayor and Council advertised and held a public hearing on the proposed
amendments during a duly called meeting on March 22, 2022; and

WHEREAS, the Mayor and Council believe it is fitting and proper to amend the Town Code to
achieve the objectives referenced herein;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ORDAINED BY THE MAYOR AND COUNCIL FOR THE TOWN
OF SEABROOK ISLAND, S.C.:

SECTION 1. Amending Chapter 2 of the Town Code. The Town Code for the Town of Seabrook
Island, South Carolina; Chapter 2, Administration; is hereby amended to read as follows:

ARTICLE I. IN GENERAL
Sec. 18-1. Municipal-Uniform ordinance summons.
(a) Authority-jurisdietion. Any person or entity violating any provision of this-the Town Code, or

any eede-ordinance adopted pursuant thereto, within the town's corporate limits may be
issued a uniform ordinance summons.
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{a}(b) Jurisdiction. The issuance of a uniform ordinance summons shall vest jurisdiction in the
municipal court or a designated magistrate’s presiding-everthermunicipalcourt, as applicable
to hear and dispose of the charge for which the uniform ordinance summons was issued and
served.

(c) Issuance;—bond. Fre—A uniform ordinance summons may be issued by any tewn—taw
enforcementofficerorany-othertown-employeeperson or official designated by-the-tewn
eeuneias-or appointed as a town code enforcement officers, pursuant to the provisions of
Sec. 18-2.

(d) Bond. The magistrate-shall-preseribe-the-bond amount for violations shall be prescribed by

the municipal judge or the magistrate so appointed to perform that function. Town-taw
enforcementor code enforcement officers are prohibited from accepting bonds. Bonds are
to be posted in the manner prescribed in the uniform ordinance summons.

tb}(e) Limitations. Fae-A uniform ordinance summons shall not be used to perform a custodial
arrest:, to regulate the use of motor vehicles on public highways, or to enforce any other
offense or violation for which a uniform traffic ticket must be used, pursuant to S.C. Code

1976 Sec. 5-7-10.

%hwle&en—the—pabhc—mads—Form The form set forth in Exh|b|t Ato the ordmance from WhICh
this section is derived is hereby adopted as the “Town of Seabrook Island's Uniform Ordinance

Sec. 18-32. Town €code enforcement officers-designrated.

(a) Designation of ex officio code enforcement officers. For purposes of this section, the-tewn's

zohing—administrator—and-thetown—administrator—arethe town administrator and zoning

administrator are hereby designated, ex officio, as town code enforcement officers.

(b) Appointment of additional_code enforcement officers. Furthermere—£The mayor, with the
concurrence of the town council, may appoint and commission sueh-etheras many town code
enforcement officers as ismay be necessary for the proper security, general welfare and
convenience of the town.-Al-code-enforcementofficers-shall-have-the-powerand-authority
solbfeshntr e Cade e S E T o0

(c) Powers and duties. Town code enforcement officers shall be vested with the powers and
duties set forth in S.C. Code 1976 Sec. 5-7-32. Town code enforcement officers shall have the
authority to exercise their powers on all public and private property within the town.
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(d) Limitations. No town code enforcement officer commissioned pursuant to the provisions of«
this section may perform a custodial arrest.

Sec. 18-3. Prohibited activities.

(a) False complaints; false information. It is unlawful for any person to knowingly make a false
complaint or provide false information to any town code enforcement officer concerning
the alleged commission of any offense or violation by another.

(b

Misrepresentation of identity; failure to cooperate. It is unlawful for any person to:

(1) Misrepresent his or her identity to a town code enforcement officer;

(2) Fail to provide necessary information or to otherwise cooperate with a town code
enforcement officer in the discharge of his or her official duties; and

(3) Fail to accept a uniform ordinance summons issued by a town code enforcement officer.

(c) Penalties. Any person who violates the provisions of this section is guilty of a misdemeanor
and, upon conviction, must be fined not more than two hundred dollars or imprisoned for
not more than thirty days.

Sec. 18-4. Assaulting or resisting code enforcement or law enforcement officer.

No person shall assault, resist, hinder, oppose, molest, or interfere with any town code
enforcement officer or employee of the town, of any department or board of the town, or of
any law enforcement officer in the discharge of official duties.

Secs. 18-45—18-22. [Reserved]
SECTION 2. Severability.

If any section, subsection, paragraph, clause, or provision of this ordinance shall be deemed to be
unconstitutional, unenforceable, or otherwise invalid by the final decision of a court of competent
jurisdiction, it shall be construed to have been the legislative intent of Town Council to pass said ordinance
without such unconstitutional provision, and the validity of all remaining sections, subsections,
paragraphs, clauses, or provisions of said ordinance shall not be affected thereby. If said ordinance, or any
provision thereof, is held by the final decision of a court of competent jurisdiction to be inapplicable to
any person, group of persons, property, kind of property, circumstances or set of circumstances, such
holding shall not affect the applicability thereof to any other persons, property or circumstances.

SECTION 3. Conflicting Ordinances Repealed.

All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby
repealed.

SECTION 4. Effective Date.
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This ordinance shall be effective from and after the date of adoption.

SIGNED AND SEALED this day of , 2022, having been duly adopted
by the Town Council for the Town of Seabrook Island on the day of ,2022.
First Reading: February 22, 2022 TOWN OF SEABROOK ISLAND
Public Hearing: March 22, 2022
Second Reading: March 22, 2022

John Gregg, Mayor

ATTEST

Katharine E. Watkins, Town Clerk
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Exhibit A
Town of Seabrook Island's Uniform Ordinance Summons
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TOWN OF SEABROOK ISLAND
ORDINANCE NO. 2022-03
ADOPTED

AN ORDINANCE TO REPEAL ORDINANCE NO. 2021-12 AND TO ADOPT ATEMPORARY MORATORIUM ON
THE CONSIDERATION OF ZONING MAP AMENDMENTS (IE. “REZONINGS”), ANNEXATION REQUESTS
AND CERTAIN SUBDIVISION APPROVALS FOR A PERIOD EXPIRING UPON THE ADOPTION OF A NEW
DEVELOPMENT STANDARDS ORDINANCE (DSO) AND ZONING MAP OR JUNE 30, 2022, WHICH EVER
SHALL OCCUR FIRST

WHEREAS, pursuant Sec. 6-1-110 of the South Carolina Code of Laws, a municipality may enact a
moratorium by ordinance after two readings which are at least one week apart; and

WHEREAS, pursuant to relevant case law, a moratorium is generally viewed as a valid exercise of
a local government’s police powers when: 1) the moratorium is imposed for a specific purpose; 2) the
moratorium remains in effect for a limited duration; 3) the moratorium is non-discriminatory; and 4)
during the term of the moratorium, the local government is actively engaged in researching and
implementing amendments to its zoning and land development regulations which are relevant to the
purpose of the moratorium; and

WHEREAS, the Town of Seabrook Island is currently in the process of finalizing and adopting a
comprehensive update to its Development Standards Ordinance (hereafter, the “DSO”) and Official Zoning
District Map (hereafter, the “Zoning Map”); and

WHEREAS, the Mayor and Council of the Town of Seabrook Island have determined that it is fitting
and proper to temporarily suspend consideration of Zoning Map amendments (ie. “rezonings”),
annexation requests and certain subdivision approvals until the new DSO and Zoning Map are adopted so
as to minimize the number of non-conforming lots which may be created following adoption of the new
DSO and Zoning Map; and

WHEREAS, on October 26, 2021, the Mayor and Council of the Town of Seabrook Island adopted
a moratorium by ordinance (Ordinance No. 2021-12) so as to temporarily suspend certain development
activities for a period not to exceed one hundred and eighty (180) days; and

WHEREAS, in anticipation that the new DSO and Zoning Map will not be adopted until after April
24, 2022, the Mayor and Council of the Town of Seabrook Island desire to repeal Ordinance No. 2021-12
and to replace it with a new moratorium which will expire upon the adoption of the new DSO and Zoning
Map or June 30, 2022, which ever shall occur first; and

WHEREAS, this moratorium is not intended to further limit or restrict the ability of a property
owner to use and/or develop his or her property under the town’s current zoning and land development
regulations; provided, however, the property may not be rezoned, annexed or subdivided while the
moratorium is in effect; and
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WHEREAS, the Mayor and Council advertised and held a public hearing on the proposed
ordinance during a duly called meeting on ;

NOW, THEREFORE, pursuant to the authority granted by the Constitution and the General
Assembly of the State of South Carolina, BE IT ORDAINED BY THE MAYOR AND COUNCIL FOR THE TOWN
OF SEABROOK ISLAND:

SECTION 1. Repealing Ordinance No. 2021-12.

Ordinance No. 2021-12, which was adopted by the Mayor and Council for the Town of Seabrook
Island on October 26, 2021, is hereby repealed in its entirety.

SECTION 2. Adopting a Temporary Moratorium.

(A) The Town of Seabrook Island hereby imposes a temporary moratorium on the
consideration of all requests to amend the town’s Zoning Map.

(B) The Town of Seabrook Island hereby imposes a temporary moratorium on the
consideration of all requests to annex unincorporated property into the municipal limits
of the Town of Seabrook Island.

(C) The Town of Seabrook Island hereby imposes a temporary moratorium on the
consideration of all requests to subdivide property within the town, including all sketch
plans, conceptual plans, preliminary plats and final plats related to the subdivision of
property; provided, however, this moratorium shall not apply to the following types of
subdivision requests:

(1) The subdivision of land into parcels of five (5) acres or more where no new streets
are created, and no existing streets are modified;

(2) The combination or recombination of portions of previously platted and recorded
lots where the total number of lots is not increased and the resultant lots conform

to the current requirements of the DSO;

(3) The combination or recombination of entire lots of record where no new streets
are created, and no existing streets are modified,;

(4) The subdivision of land for public acquisition, either by purchase or donation, and
which is intended to be used for a public purpose; and

(5) Any subdivision plat which is created and approved by judicial act.

SECTION 3. Effective Date and Duration of Moratorium Period.

(A) The provisions of this ordinance shall be effective immediately upon enactment and shall
remain in effect until the earlier of the following:
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(1) Upon adoption by the Mayor and Council of the new DSO and Zoning Map; or
(2) June 30, 2022.

(B) Any modification or extension or this ordinance shall be made by adoption of a
subsequent ordinance by the Mayor and Council.

SECTION 4. Invocation of Pending Ordinance Doctrine.

The Mayor and Council for the Town of Seabrook Island hereby invoke the pending ordinance
doctrine, as recognized under South Carolina case law and legal precedent. Effective immediately
upon first reading approval of this ordinance, the Zoning Administrator shall not accept or process
any new application or request which is subject to the moratorium provisions described herein,
and no individual or body having review authority shall consider or approve such requests while
the moratorium remains in effect.

SECTION 5. Town Action Plan.

During the moratorium, the Mayor and Council shall undertake the following actions:

(A) The Mayor and Council shall undertake a comprehensive effort to inform residents and
property owners about the new DSO and Zoning Map and shall accept public participation
and feedback on the draft documents prior to adoption. The Mayor and Council shall also
hold an official public hearing prior to second reading approval of both documents.

(B) The Mayor and Council shall consider, amend (if necessary) and adopt the new DSO and
Zoning Map by ordinance.

SECTION 6. Conflicting Ordinances Suspended.

All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby
suspended to the extent of such inconsistency.

SECTION 7. Severability.

If any section, subsection, paragraph, clause, or provision of this ordinance shall be deemed to be
unconstitutional, unenforceable, or otherwise invalid by the final decision of a court of competent
jurisdiction, it shall be construed to have been the legislative intent of Town Council to pass said
ordinance without such unconstitutional provision, and the validity of all remaining sections,
subsections, paragraphs, clauses, or provisions of said ordinance shall not be affected thereby. If
said ordinance, or any provision thereof, is held by the final decision of a court of competent
jurisdiction to be inapplicable to any person, group of persons, property, kind of property,
circumstances or set of circumstances, such holding shall not affect the applicability thereof to
any other persons, property or circumstances.

SIGNED AND SEALED this day of , 2022, having been duly adopted
by the Town Council for the Town of Seabrook Island on the day of ,2022.
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First Reading: February 22, 2022 TOWN OF SEABROOK ISLAND
Public Hearing: March 22, 2022
Second Reading: March 22, 2022

John Gregg, Mayor

ATTEST

Katharine E. Watkins, Town Clerk
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TO: Town Council Members

FROM: Tyler Newman, Zoning Administrator

SUBJECT: Temporary Use Permit: Camp St. Christopher Temporary Kitchen
MEETING DATE: February 22,2022

Town Council is asked to review a request from St. Christopher Camp & Conference Center to extend a previously
approved temporary use permit to place a 46' x 8.5' temporary kitchen trailer and corresponding refrigeration
trailer on site while the existing kitchen building is under repair from fire damage that occurred on December 17,
2021. The temporary kitchen trailer will be located at the Camp St. Christopher property located at 4552 St.
Christopher Lane.

In considering a temporary use permit, Town Council shall consider whether the proposed use will be established
such that there are no detrimental impacts on adjacent properties and that it is situated in a manner that ensures
safe and convenient access. In approving a temporary use, Council may attach such conditions to the temporary
use as it deems warranted. All temporary structures erected incident to a temporary use shall meet the
requirements of Section 8.70.40.

A temporary use permit shall be issued for a specified time period not to exceed sixty (60) days and may be
renewed. Issuance and renewal of a temporary use permit shall be at the sole discretion of Town Council, and the
owner shall have no right to the issuance of any such permit.

Copies of the proposed site plan, a floor plan of the proposed mobile kitchen, applicant's narrative, and photos of
the fire damage, proposed temporary kitchen location, as well as the exterior of the temporary kitchen are
included for review.

Respectfully submitted,

2

Tyler Newman
Zoning Administrator
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TEMPORARY USE APPLICATION/PERMIT

TOWN OF SEABROOQK ISLAND

pate Z’/;g'_/adZZ_ No.

applicant name AP ST CHEISTOPHEL.  enone §43°751061%
rddress_ & /0 Senbreok ISinvD D Senbrook [sland ScInss
Description of propecty (AMP + CopfeRENCE L &nTéh

‘Exact tempocary use regquested THE RE?U(_{ST | /S 7O G—V#Wf
AN EXTENSION 0.‘7L +the alrendy rppPrOVED TE€mporary

_Fitchen /Frazeﬂ DELM4_Foe (o apbiriend] ﬂm/sl’.
/UQ_ 5if€_ _/ocﬁrmf\__/.j JinvE Becw WovED o€ nltereDd

SiniCE __o_ﬁaf}.-uﬁf JISAEE  wnAsS. )qppras/e‘ﬁ z%_/ _C__ou_ﬂr/\i 277,
///é/,/_ 2022 .«

{If more space needed attach sheet)

Responsible party SFeven  ZAck  rae .ST C//fiSZ’D//fEﬁ

{Please print)
Dates of tempaorary use ‘3'/10'/2022 70 5"/8’/_90 Jal

Date site to be restored__ 5/,9 /aoa‘{.;l

This permit is valid for a maximum of 72 hours. For periods longer
than 72 hours this application must be approved by Town Council.

Town Council approval

Conditions, if any

ey nok

Applicant's signatuce Zoning Administratoc

5:7Zﬂdgﬁj 2§Fﬁﬁki

{Please print signature)
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Spec Sheet For Temporary Kitchen
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Spec Sheet For Temporary Freezer
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Interior Damage to Kitchen Building
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Exterior Photo of Temporary Fridge
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SEABROOK ISLAND TOWN COUNCIL

STATEMENT IN SUPPORT OF THE SEABROOK ISLAND BIRDERS
AND THE
SHOREBIRD STEWARD PROGRAM

February 22, 2022

The Seabrook Island Birders (SIB) is an organization composed of local volunteers who are dedicated “to
learning, protecting and providing for the well-being of the incredible variety of birds that inhabit
Seabrook Island throughout the year.” (seabookislandbirders.org) Included in SIB’s mission is the
implementation of a Shorebird Stewardship Program on Seabrook Island’s beaches. The Stewardship
Programs is sponsored by the SC Department of Natural Resources, the US Fish and Wildlife Service, and
SC Audubon.

The Seabrook Island Town Council applauds these volunteer efforts and recognizes the benefits to the
community of the organization’s extensive conservation and education efforts for the migratory
shorebirds, seabirds, and other birds that visit and inhabit Seabrook Island. As such, the Council is pleased
to endorse the SIB plan to continue its Shorebird Steward Program on the beaches of Seabrook Island in
2022.

With this endorsement, Town Council understands that SIB will operate the on-beach program in
accordance with the Town’s beach ordinance and will coordinate activities, including any temporary
signage, with the Town Administrator. The Town also understands that the on-beach activities will be
focused on, but not exclusively limited to, that area of the beach between Boardwalk 1 and Cap’n Sams
Inlet; will be conducted during the migratory and nesting season(s); and that Council will be kept apprised
of the progress and impact of those activities.

Further, Council understands and expects SIB’s on-beach educational approach to continue to be passive
in that it will encourage residents and visitors to approach the volunteer(s) to “Ask About the Birds” rather
than volunteer(s) actively approaching beachgoers. As such, SIB volunteers will continue to be trained in
steward techniques to promote shorebird education through positive interactions with their audience.
This will include the use of electronically transmitted links for photographs and educational materials.

Recognizing that the Shorebird Steward Program also includes research activities by local, academic, and
professional scientists (including students from the University of South Carolina and College of
Charleston), whose work is hindered when birds are unduly disturbed during study sessions, Council
recognizes that researchers may need to request beachgoers to walk around the flocks and to “give the
birds space” to facilitate their research. It is acknowledged that stewards and researchers are not
responsible or authorized to enforce Town ordinances or federal/state regulations, and that they will
report incidents to the Town’s code enforcement officers that they believe are in violation of the Town’s
beach ordinance as being harmful to the birds and/or their habitat. Any needed calls to code enforcement
will be documented with pictures when possible.

It is expected that in 2022 the Steward Program will expand its data collection to more fully document
beach interactions (when information is volunteered by the beachgoers) and will share the information
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with the Town. Data will include whether the interaction is with a property owner or visitor, age of
beachgoer, and whether the interaction was overall positive, negative, or neutral.

Council understands that steward volunteers and associated researchers will be identified by uniform
vests or t-shirts, and when appropriate, Town-approved temporary signage.

Council notes that SIB conducted the Steward program in 2020 and 2021 under strict COVID-19 safety
protocols as required by the Town and as recommended by the CDC. In light of continuing COVID-19
concerns, the 2022 program will again train volunteers in current recommended COVID protocols,
including proper sanitation and distancing when the spotting scope is in use. Council expects SIB to
continue to monitor CDC recommendations and make changes in its operations should the pandemic
situation demand.

The Council’s endorsement of the on-beach program, and recognition of research activities, carries with
it no obligation for funding. SIB, however, is an organization eligible to apply for a Community Promotion
Grant from the Town.

AsitdidinJanuary 2020 and 2021, the Seabrook Island Town Council makes this endorsement with thanks
to the SIB for bringing a Shorebird Stewardship Program to the island and hopes for a safe and productive
season on the beach.

This statement was approved by the Town Council for the Town of Seabrook Island on the 22" day of
February 2022.

John Gregg, Mayor Attest: Katharine Watkins, Town Clerk
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Town of Seabrook Island Community Promotion Grant @
2001 Seabrook Island Road

Seabrook Island, SC 29455 Contact Us: (843) 768-9121
townofseabrookisland.org jcronin@townofseabrookisland.org

Town of Seabrook Island
Community Promotion Grants Program
Program Guidelines

PURPOSE

Community Promotion Grants will be awarded by the Town of Seabrook Island to provide support funding for programs and
activities designed to benefit the Town of Seabrook Island by promoting and enhancing community wellness, cultural and
historical awareness, environmental and wildlife conservation efforts and economic development; or which improve citizen
participation, satisfaction and sense of place.

ELIGIBILITY

A Community Promotion Grant may be awarded to (1) an organization operating and established as a non-profit entity under
state and/or federal law; or (2) an organization established to advance a common interest or cause but prohibited by its written
rules and guidelines from operating for a profit, including but not limited to, charitable associations, social clubs, trade and
professional groups, or sporting clubs. An eligible organization must open its membership to all persons. Organizations formally
associated with a national, state or local political party will not be eligible. All activities for which grant funding is sought must
be lawful under state and federal laws and conform to all ordinances, regulations, and other rules established by the Town of
Seabrook Island. Town Council always has the right to amend or limit eligibility criteria.

GRANT AWARDS

Funds will be awarded in amounts ranging from $250.00 to $1,500.00. The total amount of grant funds available each calendar
year will be determined by, and shall not exceed, the amount included for the Community Promotion Grant Program in the
annual budget ordinance approved by Town Council. Not all appropriated funds need be expended if qualifying applications
are not received. Organizations may apply for more than one grant; provided, however, the total amount awarded to any
organization shall not exceed $1,500.00 in any calendar year.

APPLICATION

Organizations wishing to apply for a Community Promotion Grant must complete and submit an application form to the Town
Administrator during the calendar year for which the grant funds would be expended.

For the 2021-2022 calendar year, grant applications will be accepted starting Apri-March 1, 26232022. The first review of
applications will begin on April-d5March 17, 2621-2022 and will be completed within 38-45 days. Applications received after
the first review will be considered in the order in which they are received and will be approved or disallowed within 45-60 days
of receipt. Applications will be accepted until the earlier of October 1, 26232022, or upon the commitment of all available grant
funding for 26242022.

In subsequent years, grant applications will be accepted starting on the first business day after January-February 1st. The first
review of applications will begin on the first-business-Mendaythird Thursday in February. Applications received after the first
review will be considered in the order in which they are received and will be approved or disallowed within 45-60 days of
receipt. Applications will be accepted until the earlier of October 1% of each subsequent year, or upon the commitment of all
available grant funding for that year.

Please return completed grant applications to: Town of Seabrook Island
Attn: Town Administrator
2001 Seabrook Island Road

Community Promotion Grant Program Guidelines (Rev. 02/20242022) Page 1 of 2
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REVIEW

Grant applications will be reviewed, and elther approved or reJected by aa—ad—he&eemm&t—tee—eempesed—ef—the#evm

Mayerthe town’s Community Promotlons and Engagement Commlttee The aé—heecommlttee shall have the authorlty to
establish rules for reviewing applications, including asking for additional information, suggesting changes to the application to
ensure it conforms with all grant criteria, and/or requesting an in-person or virtual presentation to better judge the application.

DELIVERY OF GRANT FUNDS

Organizations receiving funding from the Community Promotion Grant program shall submit to the Town Administrator all
necessary documentation, including invoices and/or paid receipts, documenting the organization’s commitment or expenditure
of awarded grant funds. All reimbursement-disbursement requests will be reviewed and approved by the Town Administrator.
Upon approval, a reimbursement—disbursement check will be issued to the organization. Reimbursement-Disbursement
requests must be received no later than December 15th of the calendar year within which the grant was awarded. Grant funds
that are uncommitted or unspent at the end of the calendar year will be returned to the town’s General Fund.

Community Promotion Grant Program Guidelines (Rev. 02/20242022) Page 2 of 2
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Town of Seabrook Island Community Promotion Grant m
2001 Seabrook Island Road

Seabrook Island, SC 29455 Contact Us: (843) 768-9121
townofseabrookisland.org jcronin@townofseabrookisland.org

The Town of Seabrook Island invites applications from eligible organizations for funding from the Community Promotion Grants
program. Community Promotion Grants will be awarded to provide support for programs and activities that are designed to
benefit the Town of Seabrook Island by promoting and enhancing community wellness, cultural and historical awareness,
environmental and wildlife conservation efforts and economic development; or which improve citizen participation,
satisfaction and sense of place. First review of applications will begin on Apri-31520821March 1, 2022; however, applications
will continue to be accepted until the earlier of October 1, 2022, or until all available funds have been committed.

1 | APPLICANT INFORMATION ‘

Organization Name

Contact Person

Mailing Address

Phone Number Email Address

Brief description of the
organization and its
membership

What is the organization’s annual budget?

Is this organization registered as a non-profit [ ves If Yes, Tax ID #
organization under state and/or federal law? []No

If this organization is NOT registered as a non-
profit organization, please explain how and why
the organization operates as a not-for-profit
under the grant’s eligibility criteria

GRANT AMOUNT

Amount Requested (Min: $250.00; Max: 51,500.00)

In the space below, please provide a detailed budget showing how the requested funds will be spent if awarded:

Item(s) or Service(s) to be Purchased Vendor (If Known) Amount Budgeted

A | K [ (K (K [ K |

Community Promotion Grant Application (Rev. 02/20242022)

Page 1 of 2
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In the space below, please describe how these funds will be used to benefit the Town of Seabrook Island

REIMBURSEMENT

Upon presentation of all required documentation and/or
receipts, to whom should the grant check be sent-te?

Note: All documentation must be submitted to the Town Administrator no later than December 15" of the grant year.

CERTIFICATION ‘

| hereby certify that all information contained herein is true and accurate to the best of my knowledge. | certify that | have
the authority to submit this application on behalf of the above-named organization. | acknowledge that the Town reserves
the right to require additional information and that the submittal of this application is not a guarantee of grant funding. On
behalf of the organization, | acknowledge that any awarded funds shall be spent in accordance with all applicable laws and
shall conform to the guidelines of the grant program. Furthermore, | acknowledge that the town is not party to nor liable for
any dispute associated with the expenditure of awarded funds.

Applicant Signature

Applicant Printed Name

Submittal Date

Please return completed applications to: Town of Seabrook Island
Attn: Town Administrator
2001 Seabrook Island Road
Seabrook Island, SC 29455

Community Promotion Grant Application (Rev. 02/20242022)

Page 2 of 2
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