    TOWN OF SEABROOK ISLAND

Town Council Meeting of October 27, 2015
MINUTES
After the pledge of allegiance, Mayor Ahearn called the October 27, 2015, Town Council meeting to order at 2:30 p.m.  Councilmen Ciancio, Gregg, Romano and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes – The minutes of the Town Council meeting of September 22, 2015, were unanimously approved as written.  
Financials – Mayor Ahearn reported that revenues for the month of September were in excess of budget by approximately $32,500 and year to date revenues are in excess of budget by about $205,000.  For the month of September, expenditures were approximately $8,000 less than budget; and, for the year to date, expenditures are about $17,000 less than budget.  For the year to date, revenues exceed expenditures by approximately $313,000.  
Citizens/Guests Presentations, Comments:  
Bohicket Marina & Market – Danielle Snider, the director of the 2016 Billfish Tournament, stated that each tournament, in this series of five tournaments, promotes marine conservation as well as tourism.   When the tournament started 26 years ago, there was a 90% kill rate for Atlantic billfish in our area but now there is a 90% tag and release rate.  The tournament series also funded an artificial reef that was built last year to aid in conservation of marine resources.  Each year, Bohicket Marina selects a charity to benefit from funds raised by special events held during the tournament as well as donations contributed by the anglers.  Ms. Snider stated that, if the Town decides to become a sponsor for the Billfish Tournament, information about the Town and its logo will be included on any print promotional materials as well as on social media.  The logos of sponsors will also be kept on the website for a year.  A $3,500 sponsorship will also include a 10’ x 10’ booth for the sponsor’s marketing materials and their banners can be put up on the boardwalk.    The tournament dates this year are June 1-4 and the kick-off of the tournament begins on Wednesday night with the Captain’s Meeting.  Anglers fish on Thursday, Friday and Saturday and the tournament culminates with an awards ceremony on Saturday night.  Since the tournament is held just before school is out, this is a good opportunity to fill some of the condo rental units before the summer season begins.  There are about 400 anglers that come with their families, 200 sponsorship attendees and up to 1,000 spectators each evening.  Ms. Snider estimated that 60% of the anglers and their families stay in rental units during the tournament.  Councilman Ciancio stated that the Town would need to have final approval of any advertising done with the Town’s name/logo if the Town decides to become a sponsor of the Billfish Tournament.     
Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Property Owners Association Planning Committee has given their 2016 Strategic Plan to the Board of Directors and the plan will be acted upon at their November meeting.  One of the items directly affecting the Town, which is included in the 0-2 Year Plan, is the possibility of establishing a dog park on property adjacent to the Town Hall.  Councilman Romano reported that the previous owner of the Town Hall property has orally approved the use of the property for a dog park and the next step will be to determine how many people would be interested in using the facility since there would be a fee for people using the dog park.  Councilman Romano reported that the Gateway Committee has conceptual drawings for the proposed gatehouse that will be presented at the annual meeting.   
A question was raised at this point in the meeting by a resident, Rick McDaniel, about the dilapidated house located at 1126 Ocean Forest Lane.  Mayor Ahearn stated that the Master in Equity is holding a hearing on November 5 and that money spent on the property before that time could not be recouped; and, if the Town were to do anything before the hearing that the owner could claim devalued the property, the Town could be sued.   Mr. McDaniel questioned whether the house could be condemned because of the mold inside the structure.  Councilman Ciancio stated that the Town does have condemnation authority; but, at the current status of where the property stands in foreclosure, any attempt to condemn would be met with litigation.  Councilman Ciancio replied that the optimal outcome, as far as this council is concerned, is to have the structure torn down and the Town will work with Charleston County to accomplish this if we can.  Councilman Ciancio stated that the best case scenario, for the November 5 meeting, is that the owner’s equity will be foreclosed upon and a new owner (the banks or a representative of the banks) will get title to the property and the Town can then have the county issue a notice to the new owner to repair or demolish the structure within a certain period of time.
Community Relations - Councilman Gregg reported that the Club Long Range Planning Committee met on October 15 and the committee focused on proposed activities for the committee for 2016.  Much of the discussion centered on gathering information from residents to determine demographics of the island residents.   
Public Safety – Councilman Gregg reported that the Public Safety Committee met on October 20.  One topic of discussion was the last meeting of the Disaster Recovery Council when the report of the June 30 disaster exercise was reviewed.  Action items have been identified from that discussion that will be included in the Town’s Comprehensive Emergency Plan when it is updated.  Councilman Gregg stated that the Community Rating of the Town has improved from 6 to 5 and that will mean that residents will now get a 25% reduction in flood insurance premiums rather than 20%.  The Public Safety Committee is working on several items to see if the Town’s Community Rating can be further improved.  Charleston County has a Storm Ready certification and the municipalities in the county are considered to be Storm Ready so the Town will not have to pursue this certification.  Councilman Gregg is in the process of determining how much property has been rezoned as Conservation and deeded over to the Property Owners Association for greenspace.  The County does an annual update of the Hazard Mitigation Plan and they have also updated Seabrook Island’s part of the plan but the Hazard Mitigation Plan only has to be approved by Council on a 5 year cycle.  Councilman Gregg has inquired from Charleston County whether the Town might be able to get grant money to do engineering work to address drainage problems but has not received an answer as of this date.  The Public Safety Committee also discussed the Town’s response to the recent flooding. Councilman Gregg suggested that the Town might need to look into gaining access to the POA’s email information so that the Town could also send out e-blasts to the Town’s residents.  The next meeting of the Public Safety Committee is November 9.
At this point, Mayor Ahearn asked if the Fire Department had anything they wished to add.  Sue Holloman introduced Battalion Chief Chad Pate.  Ms. Holloman stated that the St. Johns Fire Department had an eventful month – there was a tornado, a major fire on Kiawah and then the flooding.  Chief Pate reported that, during such events, an EOC headquarters is set up at their building on Main Road.  Since the tornado on Johns Island was a localized event, representatives of the City of Charleston, SC Department of Transportation, Berkeley Electric, James Island, Johns Island, St. Johns Water, Charleston County EMS, Red Cross and other county agencies were all working out of their headquarters on Main Road.  In the event of a larger scale event, the County EOC would be operational and the smaller command post could still be set up on Main Road to be more localized.  
Communications/Planning Commission – Councilman Turner stated that he felt our main problem is the flooding and congestion at the intersection of Main Road at Highway 17 and he is concerned about the lack of urgency in solving the problem.  Councilman Turner believes that the Town should have the Department of Transportation representatives here periodically just to keep informed about what is going on.  The Town should also see if we can create some kind of coalition with Johns Island representatives to put pressure on whoever is making decisions.  Gregg Bragg, who is a staff writer for The Island Connection, commented that Council might want to get involved with the Concerned Citizens of the Sea Islands and offered to pass along contact information for the group after the meeting.    
Other Planning & Development – Councilman Ciancio reported that the 2016 Obviouslee Marketing contract is included in council packets.  The term of the agreement will be through 2016 and the agreement can be terminated with 30 days notice after the first six months.  The fee for 2016 will be $2,333 per month and is a 30% reduction from 2015.  The budget also includes a $3,000 contingency amount if extra services are needed.  A calendar of proposed expenditures is also included in council packets.  Most of the expenditures will occur in the second half of the year to coincide with the timing of Accommodation Tax receipts.  Councilman Ciancio moved for Council to approve the 2016 marketing agreement in the form presented.  Councilman Gregg seconded the motion and the vote to approve was unanimous.  
The Town’s 2016 marketing plan will aim to build awareness for the Town of Seabrook Island by targeting potential visitors who have either made plans to visit Charleston or are online looking at the possibility.  The Town will try to target the market audience through a variety of efforts including advertising and media purchase, online marketing such as Google AdWords and the support of community events.  

Councilman Ciancio stated that, at the last Town Council meeting, he had made a motion to approve the sponsorship of the Billfish Tournament in the amount recommended by the Accommodations Tax Advisory Committee; but, because of questions raised, the motion was tabled.  Councilman Turner stated that his questions have been answered and he no longer has any concerns.  Councilman Ciancio moved to take the motion to fund the 2016 Billfish Tournament, in the amount of $3,500 as recommended by the Accommodations Advisory Committee, from the table.  Councilman Romano seconded the motion and the vote to approve was unanimous.

Councilman Ciancio reported that he, along with Mayor Ahearn, Town Administrator Pierce and Steve Hirsch (POA) had met with Keith Bustraan, the County Administrator, and an attorney for Charleston County, to discuss the draft of the recycle agreement.  The attorney did not understand the Town’s relationship to the POA and she had assumed that the Town collected recyclables.  The contract is being redrafted so that the collection is done on a prepaid basis and the Property Owners Association will pay based on historical averages with a reconciliation being done after a certain period of time.  No action is required by Council at this time but the contract will be brought back for Council approval if the Town is to serve as a guarantor.  Mayor Ahearn stated that the charge is $52 per ton; and, when the plant is built to handle the recyclables in 18 months or less, the fee will not be charged.
Councilman Ciancio reported that Chuck Fox, President of the Property Owners Association, stated that he had seen a drone being operated on Seabrook Island and expressed a concern about invasion of privacy and asked the Town to look into adopting an ordinance restricting the use of drones.  A memorandum, prepared by Councilman Ciancio, regarding what he understands to be the current federal, state and municipal law regarding drone regulation is included in Council packets.  Congress adopted a law in 1912 that mandates the FAA to publish regulations in this area.  Last February, the FAA published a notice of proposed rulemaking that governs commercial use of drones and final regulations are anticipated to be issued by mid-2016.  Legislation, regulating or limiting the use of drones in surveillance, has been enacted by 35 states and a number of municipalities have enacted ordinances directed to limiting police use of drones for surveillance without a warrant.  After discussion, Mayor Ahearn stated that the sense of council is not to take any action on the use of drones at this time.  

Councilman Ciancio stated that the Club is looking into installing a lightning detection and warning system for the golf course, the Island House and the Beach Club.  The Club intends to move forward with the project the first quarter of 2016 and is contracting with a company called Weather Bug.  The Property Owners Association has also expressed an interest in tying into the Club’s system for the remainder of the island behind the security gate.  Mayor Ahearn and Councilman Ciancio questioned whether the Town should consider installing a system at Bohicket Marina.  The company has suggested that the POA can tie into the system at North Beach but the Town would not be able to tie into the Club’s system because of the distance.  Mayor Ahearn asked the Town Administrator to look into the cost and specifics of the installation at the Marina before making a decision.
 Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – See Above. 
Reports of Town Officers:
Mayor – Mayor Ahearn reported that he has received information from Sgt. Harold Phillips, who is in the Community Affairs and Media Relations Office at the Charleston County Sheriff’s office, stating that they are starting a youth mentoring program and they are asking for input and ideas if anyone is interested in contributing.

Town Administrator – No Report  
Town Council Members – See Above
Utility Commission – Chairman Jeff Bostock reported that the Seabrook Island Utility Commission had a positive cash flow for the month of September as well as for the year to date and operations for September were normal.  The Utility Commission met before the heavy rain began in October to discuss potential problems and decided to rent three additional pumps that did use during the flooding.  Chairman Bostock stated that communications and coordination with the Town went smoothly during the flooding.  The Utility Commission got two DHEC violations during this time.  One of the violations was for exceeding the flow rate of 1,100,000 gallons a day.  Pumps were moved around several times during the flooding to alleviate problems; but, over all, operations went well and there were no serious problems.  The other DHEC violation was for a lower than minimum dissolved oxygen level, which was just barely under the required level and was caused by the high flow rates during the flooding.  Chairman Bostock stated that the Seabrook Island Utility Commission had obtained a FEMA grant several years ago and had flood proofed many of their pump stations; and, if that had not been done, there would have been major problems.  Money has been included in the 2016 budget to repair some of the sewer tops where there was leakage.  There was no damage to equipment during the flooding but the Utility Commission did have total additional costs of $7,200 for the rental of the three pumps and about $3,000 worth of overtime during the flooding. 
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:  
· Ordinance 2015-09, An Ordinance to Adopt the 2016 Town Budget – Councilman Gregg moved to adopt Ordinance 2015-09 on second reading.  Councilman Ciancio recommended that the budget be amended to allocate $20,000 to look into what, if anything, can resolve the flooding issue at the intersection of Seabrook Island Road and the Marina.  Councilman Turner seconded the motion and the vote to approve was unanimous.
Miscellaneous Business: None
Citizens Comments:  Jerry Cummin, who is Seabrook Island’s representative on the Charleston Area Convention & Visitor’s Bureau Board, stated that he had take Councilman Ciancio to the CVB’s legislative BBQ.  Councilman Ciancio was able to meet and talk with a number of members of the House and Senate attended as well as members of the CVB.  Mr. Cummin stated that Council should make an effort to meet the legislators and push them to do what they can to help with the road situation.  CVB is working on a State Accommodations Tax allocation problem and Councilman Ciancio will be attending a meeting regarding the problem.
Since it will be the last meeting for both Mayor Ahearn and Councilman Romano, Councilman Ciancio expressed his appreciation for all the work they have put in during their tenure on Town Council.  Before his two year term on Council, Councilman Romano also served on the Club Board and worked on the Horizon Plan.  For Mayor Ahearn, it is the end of what has been a very productive period of service to the Seabrook Island community as he has served on the Property Owners Association Board and is a past President of the POA Board, a member of Town for four years and one two year term as Mayor and a number of other committees.  Mayor Ahearn thanked Council and Town Hall employees for being so supportive during his term of service on Town Council.
The meeting was adjourned at 4:45 p.m.
Approved: November 17, 2015                            Faye Allbritton, Clerk/Treasurer

