    TOWN OF SEABROOK ISLAND

Town Council Meeting of November 17, 2015
MINUTES
Jenny Ferrara, from Obviouslee Marketing, gave the third quarter online marketing report by phone.  The highlights of the report were:
· Web traffic to the Town’s website decreased in the third quarter because the project funding was terminated as of August 1st.  
· There were a total of 17,163 new visitors to the website in the third quarter of 2015.  
· The majority of the traffic to the website came from South Carolina (23.5%), followed by North Carolina (13.5%).

· The top referral source was the Charleston Area Convention & Visitor’s Bureau website with 42.16% of total traffic.

· Despite running just one month, Google Adwords and the Remarketing online campaign performed well with a high overall click-through-rate.

After the pledge of allegiance, Mayor Ciancio called the November 17, 2015, Town Council meeting to order at 2:30 p.m.  Councilmen Crane, Gregg and Wells, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.

Mayor Ciancio welcomed new councilmembers, Skip Crane and John Wells.
Minutes:

 The minutes of the Town Council meeting and Public Hearing of October 27, 2015, were unanimously approved as written.  
Financials: 
Mayor Ciancio reported that revenues for the month of October were substantially under budget by approximately $104,000 mostly due to timing issues.  Year to date revenues are in excess of budget by about $102,000.  For the month of October, expenditures are approximately $20,000 under budget for the month and approximately $40,000 under budget of the year.  Through October, revenues were in excess of expenses by $6,000 for the month of October and $319,500 for the year to date.  
Citizens/Guests Presentations, Comments: 
Jim Rozier, Chairman of SC Department of Transportation Commission – Mayor Ciancio introduced Jim Rozier, one of eight members of the SC Department of Transportation Commission.  The Mayor noted that the Commission serves as the general policy making authority of the SC Department of Transportation and Mr. Rozier is currently serving as Chairman of the Commission.  
Mr. Rozier stated that the Charleston area has just gone through the most destruction ever seen on our roads with the recent flooding.  The area had 541 roads and bridges closed as a result of the flooding but 87% are now open.  Mr. Rozier pointed out that the state utilizes the gas tax to build and repair roads, and that South Carolina has the third lowest gas tax in the nation.  He noted that the problem is compounded by the fact that cars get much better gas mileage and more electric vehicles are being used.

Mr. Rozier also stated that of all of the states, South Carolina has the second largest inventory of roads to be managed. On average each state spends about $500,000 per mile per year for road maintenance, but South Carolina only spends $39,000 per mile per year.  He also noted that to bring South Carolina roads up to good condition and to build roads that need to be built would require adding an additional 40 cents per gallon onto the gas tax.  
Mr. Rozier thinks that I-526 will not be built given the project’s $305,000,000 shortfall.  He stated that an extra four inches of asphalt had been added on Main Road to alleviate some of the flooding issues and more pipes have been placed under the road to aid with drainage.  Mr. Rozier also stated that he is working with the DOT in order to advance the flyover project at Main Road and Highway 17.    
Mayor Ciancio explained that the residents of Seabrook Island are concerned about the timing of replacing the Burden Creek Bridge on River Road since it would be during hurricane season and at a busy time of the year.  Mayor Ciancio stated that, after the first of the year, the Town hoped to have a town hall forum and have our State Representative and our State Senator participate.  
Reports of Standing Committees, Commissions, Boards:
Public Safety/Club Long Range Planning Committee – Councilman Gregg reported that the Club Long Range Planning Committee did not meet in November.  The Club and the POA will join together to send out a joint survey early in 2016.

Councilman Gregg reported that the Public Safety Committee met on November 9.  All members of the Public Safety Committee have indicated their willingness to continue to serve on that committee.  It was recommended that copies of the Comprehensive Emergency Plan be provided to new council members.  The Committee also discussed communications issues. 
The planning session for the January 2016 training and exercise, which will be a hurricane scenario, is scheduled for the afternoon of December 11.  The January training and exercise are scheduled for January 7 and 8.  

Advertising & Public Relations/Special Projects:  

Councilman Wells stated that he has been assigned responsibility for the Town’s Public Relations function and that his immediate special project will be to address the problems associated with the entranceway from the traffic circle to the gate.  Councilman Wells stated that there will be no quick fix to the problems as they reflect decisions and engineering practices of the past that were guided by economic restraints and changes in ownership.  Councilman Wells stated that his approach will be as follows:

· Assessment – Research and identify issues with the roads, storm drainage, landscaping and signage and begin working on problem areas as funding and time permits.
· Engineering – Conduct an engineering survey of Seabrook Island Road from the gate to the traffic circle to evaluate present road and storm water collection and discharge designs.  The Town will also include a review of road widths, turnaround areas and curbing requirements to meet drainage specifications during high volume storm events.  We will also propose designs that may be needed to address future growth along the roadway.
· Landscaping - Use a landscape architect to reevaluate the landscape design to determine problems and issues with materials and plantings.  
· Signage – Address signage for suitability for directions, identifications, location, and redesign the main Seabrook Island entrance sign to be consistent with our branding initiatives.
· Program Approval and Execution – Provide a Seabrook Island Entranceway Management Program, containing recommended programs, funding and scheduling, for Town Council review and approval no later than the end of the first quarter of 2016.  
Community Relations:

Councilman Crane attended a POA Planning Committee meeting on November 10 and there were several matters of note:

· The Committee moved to have the strategic plan on the agenda for the November POA Board meeting for comment and approval.
· The Committee questioned as to whether franchise fees residents pay to service providers in their monthly phone/internet bills can be used to improve and/or upgrade the level of service.  Mayor Ciancio responded that franchise fees are received by the Town directly from the State which since 2006 has had sole franchise authority. If the Town relinquished the fees, they would be paid back to the state – not to the service provider.  Mayor Ciancio stated that he would not be in favor of relinquishing that money because it would place the Town’s finances essentially on a breakeven basis and not allow any leeway either to fund projects such as those described by Councilman Wells or to supplement our Emergency Fund. Councilman Crane reported that he that he attended the POA Board meeting on November 16 and will be attending future meetings of the Gateway Committee.  
Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – No Report 
Reports of Town Officers:
Mayor –
· Appointment of Mayor Pro Tem – Mayor Ciancio stated that the Town’s ordinance provides that the Mayor Pro Tem is to be elected from Town Council members; and, in the event of absence of the Mayor, the Mayor Pro Tem assumes the Mayor’s responsibilities.  Mayor Ciancio moved to appoint John Gregg to serve as Mayor Pro Tem for a period of one year.  Councilman Crane seconded the motion and the vote to approve was unanimous.
· Assignment of Council Responsibilities – Mayor Ciancio stated that he has assigned chairmanships of each of the Town’s standing committees to councilmen based on their specific area of responsibility. 
· John Gregg will serve as Public Safety Officer and chair the Public Safety Committee.  He will also continue to lead the efforts of the Disaster Recovery Council and the Town’s emergency preparedness effort.  Councilman Gregg will also serve as liaison to the Seabrook Island Club Long Range Planning Committee.  
· John Wells will assume responsibility of the Town’s advertising and public relations function.  In addition, Councilman Wells will work with the Town administration to find solutions to the flooding issues and to improve the landscaping and signage between the roundabout and the security gate.  
· Skip Crane will serve as chair of the Town’s community relations committee.  In this capacity he will act as liaison to entities, such as the Club, POA, Bohicket Marina and St. Christopher Camp and Conference Center. 
· Jody Turner will continue to focus on environmental issues.  This will include ensuring that the Town is adequately discharging its responsibilities identified under the Beach Management Plan and that the Town is adequately enforcing our beach ordinances.  Councilman Turner will serve as chair of the Town’s Communications/Planning and Development Committee and will ensure that residents are informed in a timely manner of adverse road conditions outside the gate.  He will also work with the Mayor in an effort to have Seabrook Island’s voice heard on the safety and condition of Johns Island’s roads.  
· Mayor Ciancio will chair the Town’s Governmental Relations Committee representing, promoting and advocating interests of the Town regarding policies, laws and issues that may affect the Town.  
· Mayor Ciancio announced that all Seabrookers are invited to attend the Town’s Annual Toys for Tots Christmas Drop In at the Town Hall on December 10, from noon until 2 p.m.  

· Bank Resolution – Mayor Ciancio reported that a BB&T resolution designating the Town Clerk and the Mayor as “designated representatives” to open and close accounts and to authorize additional check signatories had been included in Council packets.  The Town’s policy is that all checks must be signed by the Town Clerk and either the Mayor or any councilmember.  Mayor Ciancio moved that Council adopt the resolution as presented to council with a change in the last line of the second “FURTHER RESOLVED” clause striking the word “ONE” and substituting the work “TWO”.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
· 2016 Meeting Dates – Mayor Ciancio noted that the SC Freedom of Information Act requires that a list of the regularly scheduled meeting dates be posted prior to the beginning of each calendar year.  The 2016 meeting dates to be posted were included in council packets.  Mayor Ciancio stated that Council will hold Ways & Means Committee meetings a week in advance of each council meeting.

· Appointment to the St. Johns Fire Commission – Mayor Ciancio noted that Sue Holloman has served as the Town’s representative on the St. Johns Fire Commission for the past 12 years but has decided to step down as of the end of this year.  Mayor Ciancio reviewed the qualifications of Ms. Debra Lehman, who was being proposed to replace Ms. Holloman.  He noted that members of the Commission are appointed by the Governor upon recommendation of the Charleston County Council and that Ms. Lehman’s appointment will be on County Council’s agenda for its December 17.  Mayor Ciancio moved that Council approve Ms. Lehman’s appointment to the St. Johns Fire Commission and that he be authorized to formally notify County Council of council’s support of her appointment.  Councilman Crane seconded the motion and the vote to approve was unanimous.  Mayor Ciancio thanked Sue Holloman for her service on the Commission.   
· Mayor Ciancio reported that Sam Reed attended a CHATS meeting behalf of the Town.
· Councilman Wells made a motion to use $20,000 in the Capital Reserve account to begin immediate maintenance on the roadway, storm water drainage, etc. and to begin the process of looking for an engineering firm.  Councilman Gregg seconded the motion and the vote to approve was unanimous. 
Town Administrator – No Report  
Town Council Members – See Above
Utility Commission – Chairman Jeff Bostock reported that the Seabrook Island had 26.1” of rain for the month of October at the waste treatment facility.  The maximum flow rate to the waste treatment facility reached 1,615,000 gallons which is 400% higher than the average flow rate, but there were no significant problems.  Water delivery rate was below normal by about 10%.  
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:  None
Miscellaneous Business: None
Citizens Comments: 
A resident asked about the flooding on Betsy Kerrison Parkway and also Bohicket Road that seemed unrelated to tidal activity and continued for days after the heavy rains.  
The meeting was adjourned at 3:45 p.m.
Approved: December 15, 2015

                            Faye Allbritton, Town Clerk



















