    TOWN OF SEABROOK ISLAND

Town Council Meeting of December 16, 2014
MINUTES
After the pledge of allegiance, Mayor Ahearn called the January 27, 2015, Town Council meeting to order at 2:30 p.m. Councilmen Ciancio, Gregg, Romano and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes – The minutes of the Town Council meeting of December 16, 2014 and the Public Hearing of December 16, 2014, were unanimously approved as written.  
Financials – Mayor Ahearn reported that revenues for the month of November were $17,000 less than anticipated due to checks for Local Option Sales Tax being deposited in December rather than November; but, for the year to date, revenues exceeded budget by approximately $91,500.  Expenditures for November were about $15,000 more than budget but year to date expenditures were under budget by approximately $42,000.  Revenues exceed expenditures by approximately $230,000 for the year to date.                                                  
Citizens/Guests Presentations, Comments:  
· Fire on Seabrook Island – Battalion Chief Gavin Gilcrease, from the St. Johns Fire Department, reported that the fire alarm sounded at 6:20 p.m. on December 12 for a blaze that involved a multi-family structure (16 units) located at 2018 Long Bend Drive on Seabrook Island.  There were 19 fire units and 56 fire fighters on the scene from the St. Johns, City of Charleston and James Island Fire Departments.  Charleston County EMS, Charleston County Sherriff’s Department, Seabrook Island Security, Seabrook Island CERT, the American Red Cross and Coastal Crisis Chaplaincy also responded.  The fire started in a unit on the third floor of the structure as a result of an unattended pot cooking on a stove.  When the fire reached the common attic, it moved quickly since there were no fire stops.   Chief Gilcrease stated that water supply to that area was at the end of a branch but the Seabrook Island Utility Commission did a good job in turning all pumps on to give maximum water supply. The fire was under control within approximately one hour although personnel remained on the scene until midafternoon on the following day.  The fire investigation is being done by St. Johns and Mt. Pleasant investigators and is expected to be finished by the end of the week.  Chief Gilcrease remarked that it could take some time to sort out what will be done with the units since they are individually owned.  Battalion Chief Gilcrease commented that he thought the firemen did an excellent job in containing the fire to the third floor of the building and that he did not think they could have done any better given the circumstances. 

· Presentation on Culling the Deer Herd – Janet Gorski, Chair of the Property Owners Association’s Environmental Committee, and Jim Jordan, Lowcountry Wildlife Specialists.  Ms. Gorski explained that Jim Jordan has been hired by the POA to thin the deer herd in 2015.  Mr. Jordan conducted spot light surveys in September and November by driving the same route throughout the island, excluding the Camp St. Christopher property,  three nights in a row and counting the deer.  Mr. Jordan then made a report to the POA and the Lakes and Wildlife Subcommittee, who had decided several years ago that about 70 deer would be the ideal size of the herd that should be seen on spot light surveys.  This year, the average number of deer Mr. Jordan saw was about 89 deer.  The number of fawns has increased dramatically; and, after looking at more than 20 years of statistics, the Lakes and Wildlife Subcommittee recommended to the POA Board that 40 deer be culled from the area behind the security gate and 10 deer from the Town Hall property.  Ms. Gorski stated that the POA is asking that the Town pay for up to 10 deer that will be taken from the Town Hall area.  Mr. Jordan stated that he does all the work himself and most shots will take place from a tree stand; but, in some areas where there is a clear shot, deer can be shot from his vehicle.   Mr. Jordan stated that his plan is to take 40 female deer from the gated area of Seabrook Island and 10 female deer from the Town Hall property.  The deer that are shot are taken to a meat processor in Summerville, where it is packaged and frozen, and then taken to a charity.  Mr. Jordan met with the Town Administrator on Friday and picked a spot on the Town Hall property for his deer stand.  Mr. Jordan stated that the Department of Natural Resources has issued an addendum to his original permit so that deer can be taken from the Town Hall property and his certificate of insurance has also been changed to include the Town as well as the POA.  The thinning will take place between mid-January and March 1, 2015.  
Councilman Turner moved to approve Resolution 2014-02 to allow Lowcountry Wildlife Specialists to use firearms to shoot deer on Seabrook Island between December 16, 2014, and March 1, 2015, in the manner set forth in the resolution.  Councilman Ciancio seconded the motion and the vote to approve was unanimous.  Councilman Turner also moved that the Town pay $325 per deer, either to Lowcountry Wildlife Specialists or to the Property Owners Association, for up to 10 deer killed on the Town Hall property.  Councilman Ciancio seconded the motion and the vote to approve was unanimous.   

Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Property Owners Association’s Planning Committee would like for the Town to provide security on the beach during January and February, when DHEC representatives are monitoring the piping plovers, to ensure that dogs stay within their bounds so as to not interfere with the permit for the cut.  Councilman Turner volunteered to contact Jerry Cummin so that he can notify the SEADOGS group to be vigilant about dogs on the beach and Councilman Turner also suggested that the Town get daily reports from the DHEC observers to determine if there have been any problems.  Mayor Ahearn stated that the Town is still trying to determine if the off-duty policemen, who do beach patrol in the summer months, have the ability to issue citations under the Town’s ordinances.  Councilman Ciancio stated that from a legal perspective it is within the Town’s authority to authorize the off-duty policemen to issue violations of our Town Code but the question is whether the Sherriff will permit his off-duty officers to engage in that activity.  Our current beach patrol contract provides that the deputies will only enforce violations of County code and the contract would have to be amended if the County would be willing to have their officers engage in such activity.  
Councilman Romano also reported that the Gateway Committee would like to put up a sign across the street from the Town Hall directing rental guests to the amenities office, as well at additional signs at the amenities office.  
Councilman Romano attended a COVAR meeting recently; and, as a result of discussion, Councilman Romano estimates there are approximately 450 rental properties on Seabrook Island and about 80% of those properties are villas.  Out of a sampling of 150 properties, Town Hall employees estimate about 50% do not have a business license for the rental income.  The Town has also received an accommodation’s tax report that indicates that only 132 properties on Seabrook Island are paying accommodations tax.  A resident, Philip Squire, commented that some owners that rent their properties pay their business licenses through their management company and these statistics for property owners that do not have a business license may not be accurate.  Councilman Romano stated that the next step is to approach the property managers and determine how many of the companies pay for their clients and ask for that information.  Letters will be sent out to property owners of rental units along with a business license application; but, if the license fee is paid by someone else, that can be indicated on the form and returned to the Town.    
Community Relations – Councilman Gregg reported that the Club’s Long Range Planning Committee is not meeting in December.  The POA Data Gathering Analysis Subcommittee met on December 10 to consider topics for focus group sessions for 2015 and an invitation was extended to Chuck Fox to meet with the subcommittee.  
Public Safety – Councilman Gregg reported that the Seabrook Island Public Safety Committee did not meet in December but the Town’s Disaster Recovery Council did have a planning session for the emergency response exercise that will be held on January 28 and 29.  On Wednesday, January 28, the focus of the Disaster Recovery Council will be on review and execution of the emergency response plan and the following day, January 29, will focus on the response to a hurricane event.  
The Town is currently seeking a quote on insurance that will satisfy a requirement of the land lease with Haulover Creek Development Company.
Communications/Planning Commission – Councilman Turner reported that the CERT team is an integral part of the Town’s disaster recovery plan and it has been determined that more people are needed, especially people with technical or medical background.  Councilman Turner made a motion for the Town to contribute $500 to CERT and hopefully the money will be used to train additional people.  Councilman Ciancio seconded the motion and the vote to approve was unanimous.  Mayor Ahearn stated that the Town has a policy against contributing to charity type organizations; but, since CERT participates in emergency exercises and is here to help the Town and the POA in case of emergency, this would be classified as an acceptable donation.
Planning & Development – Councilman Ciancio reported that Obviouslee Marketing has sent an Request For Proposal to 11 magazine publications in order to solicit proposals for developing and administering a sweepstakes program for the Town.  Some of the publications that received the RFP are –   Travel + Leisure, Conde’ Nast Traveler, Martha Stewart Living, Gun & Garden, Southern Living and Coastal Living.  The Town’s proposed budget and an outline of what is hoped to be accomplished through the sweepstakes were included in the RFP.  Bids are due in January and the top 3 or 4 will then be submitted to the Town for approval.    The 2014 Google ad word campaign was reviewed recently; and, for the year to date, the Town has had over a 200% increase in clicks on the Google ad words.  During December, 381 e-newsletters were sent to individuals who responded to the Town’s advertisements in Southern Living.  This is almost 30% above the industry average in terms of response for this type ad.  
Ways & Means – No Report
Planning Commission – Bill Nelson stated that, subsequent to first reading on the ordinance to adopt the Updated Beach Management Plan, he returned the document to the State for a final review and he has since made a few minor changes required by the State.  
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory –No Report
Reports of Town Officers:
Mayor – Councilman Ciancio moved to approve the following appointments:
· Stephen L. Brown as Town Attorney, Randy M. Pierce as Zoning Administrator and Faye Allbritton as Clerk/Treasurer.

· Ron Ciancio as Mayor Pro Tem

· Randall Buck and Patsy Zanetti to the Accommodations Tax Advisory Committee for a term to expire December 31, 2016.  The two appointments are to replace Diane Holtz and Tom Peck.

· Re-appointment of Sue Ingram, Charlene Kreusch, Jim Eisenhauer, Jonathan Spence and Stuart Spisak for a term to expire December 31, 2016.

· Lori Leary to the Planning Commission for a term to expire on December 31, 2016.  This appointment is to replace Roberta Boatti.
· Re-appointment of Cathy Patterson and Kenneth Otstot to the Planning Commission for a term to expire December 31, 2016.

Councilman Turner seconded the motion and the vote to approve was unanimous.
Town Administrator –  
· Permit Extension for Permit #9685, Brassfield-McBreairty Custom Home Builders, 1 Tesoro Drive.  Since Town Administrator Pierce was unable to be present at the meeting, Mayor Ahearn stated that Brassfield-McBreairty Custom Home Builders is asking for an additional six months extension on Permit #9685 that will expire on June 30, 2015.  The Town Administrator had previously granted a six month extension on the permit and any further extensions have to be granted by Town Council.  Chris Brassfield explained that this project has been a very involved project from the beginning. Since the residence is located on Heather Island, utilities had to be run to the island before construction could begin and numerous changes have been made by the homeowner since construction began.  Councilman Turner moved to grant a six month permit extension on Permit #9685.  Councilman Gregg seconded the motion and the vote to approve was unanimous.

· Changes to Town Zoning Map – Mayor Ahearn also stated that the zoning on two lots on Seabrook Island – Block 43, Lot 3, and Block 7, Lot 27 – has changed from Single Family Residential to Conservation Agricultural during 2014.  Council has already voted on changing the zoning on the lots but must now vote to make these changes on the Town of Seabrook Island Zoning Map.  Councilman Turner moved to change the Seabrook Island Zoning Map to reflect the two changes.  Councilman Gregg seconded the motion and the vote to approve was unanimous.

Town Council Members – See Above
Utility Commission – No Report
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:
· Ordinance 2014-04, An Ordinance to Rezone Certain Property Located on Old Oak Walk (TMS #147-06-00-067).  Councilman Gregg moved to adopt Ordinance 2014-04 on second reading.  Councilman Turner seconded the motion and the vote to approve was unanimous.

· Ordinance 2014-05, An Ordinance to Adopt an Updated Comprehensive Beach Management Plan for the Town of Seabrook Island.  Councilman Turner moved to adopt Ordinance 2014-05 on second reading.  Councilman Gregg seconded the motion and the vote to approve was unanimous.

· Ordinance 2014-06, An Ordinance to Amend the Town of Seabrook Island Business License Ordinance.  Mayor Ahearn explained that the purpose of this ordinance is to increase business license fees.  Councilman Gregg moved to adopt ordinance 2014-06 on second reading.  Councilman Romano seconded the motion and the vote to approve was unanimous.  Councilman Ciancio stated that not only were the Town’s previous  rates lower than those of other similar, neighboring communities  examined but the rates that are being approved are still appreciably lower (30%) than those communities.  Councilman Ciancio encouraged Council to also examine expenses and make sure the Town is operating as efficiently as possible under the circumstances.  Councilman Ciancio stated that he is in favor of accumulating surplus funds to move into the Emergency Fund and thinks the Town should continue to examine revenues and expenses to further that effort.
Miscellaneous Business:  
· Resolution 2014-03, A Resolution to Allow the Property Owners Association to Thin the Deer Herd.  The resolution was adopted earlier in the meeting.  See Citizens/Guests Presentations section.
· Mayor Ahearn presented a small token of appreciation to Bill Nelson from the Town for all the hard work he did toward updating the Town’s Beach Management Plan.
Citizens Comments:   None
The meeting was adjourned at 4:25 p.m.
Approved:  January 27, 2015




Faye Allbritton,  Clerk/Treasurer 
