    TOWN OF SEABROOK ISLAND

Town Council Meeting of May 26, 2015
MINUTES

After the pledge of allegiance, Mayor Ahearn called the May 26, 2015, Town Council meeting to order at 10:00 a.m.  Councilmen Ciancio, Gregg and Romano, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.

Minutes – The minutes of the Town Council meeting and Public Hearing of April 22, 2015, were unanimously approved as written.  
Financials – Mayor Ahearn reported that revenues for the month of April were approximately $73,000 and were about $16,000 more than budget.  Revenues for the year are more than $330,000 and approximately $83,000 more than budget.  Expenditures for the month of April were approximately $52,000 and were less than budget by almost $10,000; and, for the year to date, expenditures are $225,000, which is more than $50,000 less than budget.  In April, revenue exceeded expenditures by about $21,000; and, for the year to date, revenues exceed expenditures by approximately $109,000. 
Citizens/Guests Presentations, Comments:  None
Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Gateway Committee met with Glick-Boehm & Associates recently and outlined the requirements necessary for the new gatehouse that the Property Owners Association intend to construct.  Glick-Boehm will develop a proposal and should have construction plans completed by September.  Councilman Romano stated that the current gatehouse will remain operational during the construction process since the new structure will be located closer to the entrance of the Equestrian Center.
Community Relations – Councilman Gregg reported that the Club’s Long Range Planning Committee met on May 8 and key person interviews were allocated to members of the committee.  One aspect of the Club’s Strategic Plan is to conduct interviews with key Club personnel and other members of the community and take those results into consideration as part of the 2015 strategic planning for 2016. A joint meeting was held with the Property Owners Association Planning Committee and their main focus was to identify topics of common interest between the two organizations as far as their strategic planning and also to allow each committee to familiarize themselves with the process each uses for strategic planning.  The Club’s strategic planning session will be held on June 16 and 17 with the Board of Governors and members of the Long Range Planning Committee.  

Public Safety – Councilman Gregg reported that the Town’s Public Safety Committee met on May 11.  Scott Cave recommended that the committee review the Hazard Mitigation Plan, which is a component of the Town’s Comprehensive Emergency Plan.  Councilman Gregg stated that, in this review, there might be things that could be done to improve the Town’s community rating in order to get residents a larger discount on flood insurance.  The committee also discussed conducting brief training sessions for Council and staff that are aimed at doing practical things that would be needed in case of an emergency situation.  Updates for the Comprehensive Emergency Plan have been completed and circulated to members of Council.  Councilman Gregg made a motion that the updates to the Comprehensive Emergency Plan be approved by Council.  Councilman Romano seconded the motion and the vote to approve was unanimous.   
Councilman Gregg also reported that the next training exercise will be held on June 2 and 3 from 9:00 a.m. to 1:00 p.m. both days.  On June 11, Seabrook Island and Kiawah will jointly sponsor a Disaster Awareness Day from 10:00 a.m. to 2:30 p.m. at the Seabrook Island Club.   There will be free lunch and prize drawings throughout the event.
Mayor Ahearn explained to guests attending the meeting that reports are given by Councilmembers, who attend Property Owners Association or Club committee meetings, so that the Town is aware of what is happening in case there is an issue that would affect the Town.  The councilmember attending those meetings is not a voting member of the committee but is there just to listen and report back to Council.

Communications/Planning Commission – No Report
Planning & Development – Councilman Ciancio reported that the Town’s sweepstakes ended May 15 and he will receive the ad results from Conde Nast next week that will indicate the number of exposures to the Seabrook Island ads and the number of visitors to the Town’s website.  Obviouslee Marketing will draw the winners of the sweepstakes this week and they will be notified by email.  Each winner will have to redeem their prize before the end of the year and Obviouslee Marketing will book their rental during the time period they select.  An advertising plan will be designed around the winners as part of the Town’s promotion campaign.  This advertising effort does not end with the sweepstakes since the agreement with Conde Nast provides for a year long program to promote Seabrook Island.  Councilman Ciancio reported that, from April 19 through May 18, the Town had more than 250,000 impressions with a click through rate of .62.  Some adwords are not performing well and those will be examined and updated in an effort to improve the click through rate.  
The Town Attorney has been working on the beach ordinance and the ordinance dealing with nonconforming buildings and the ordinances should be ready for second reading at the June Town Council meeting.   An ordinance dealing with the authority required to trim vegetation in the Beach Trust Property that is owned by the Property Owners Association should also be ready for first reading in June.  

Councilman Ciancio stated that an email is included in Council packets from Councilman Turner, who was not able to attend the Town Council meeting, stating that he would like for Council to authorize spending up to $3,500 to have 10 beach signs made for placement at the end of the boardwalks to the beach.  Councilman Ciancio moved to authorize Councilman Turner to spend up to $3,500 from the general fund for the purchase of 10 beach rule signs in the form as presented to Council at our last meeting.  They will be 18” x 24” or 23” x 30” as determined by Councilman Turner and will be placed at the end of the boardwalks at the beach entrances.  Councilman Gregg seconded the motion and the vote to approve was unanimous.  

Ways & Means – No Report
Planning Commission – 
· Temporary Use Permit #202, 2015 Governor’s Annual Invitational Billfish Tournament – June 3-6, 2015 – Town Administrator Pierce stated that the Planning Commission has reviewed the requirements of issuing this permit and agrees with the permit being issued.  Councilman Romano moved to approve Temporary Use Permit #202.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
· John Wells, Chairman of the Planning Commission, asked for Council’s approval to allow the Town Attorney to prepare an ordinance that would allow the Property Owners Association’s Architectural Review Committee to take charge of all multi family dwellings except those that are located outside the security gate.  Town Administrator Pierce remarked that no zoning issue requirements would be turned over to the POA.  Councilman Ciancio stated that the Development Standards Ordinance gives specific requirements to the Zoning Administrator and the Planning Commission and other responsibilities to the POA Architectural Review Committee and wanted to make sure that the architectural compatibility issues were what would be included in the ordinance.  Council authorized the Town Administrator to notify the Town Attorney to prepare a draft ordinance for the Planning Commission.
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory –No Report
Reports of Town Officers:
Mayor –  No Report
Town Administrator – Town Administrator Pierce reported that planning for the Disaster Awareness Day is on schedule.  There will be drawings throughout the event and the first ten people in attendance will receive a weather radio.  Advertising has been scheduled in various publications to publicize the event.  Town Administrator Pierce also reported that a 5K/10K race will be held on Seabrook Island on September 12 at 8 a.m. 
Town Council Members – See Above
Utility Commission –   Commissioner Bannwart reported that the Utility Commission had their monthly meeting last week and that their financials for April were in good shape and operations were normal.  Normal maintenance activities are being conducted during the summer months and staff members are being trained to maintain their certifications.
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  
· Ordinance 2015-05, Series 2015 Bond Ordinance Authorizing the Issuance of not Exceeding $5,500,000 Principal Amount Water and Sewer System Refunding Revenue Bonds – Commissioner Lee Vancini stated that a resolution, which is included in the Town Council packets, was adopted at the last Seabrook Island Utility Commission meeting and the resolution addresses a new series of bonds that will allow for the entire issue of 2005 outstanding revenue bonds to be redeemed and the State of South Carolina Infrastructure Refunding Notes of 2000.  The issuance of new bonds, if done through private placement, may reduce certain issuance costs and may avoid the necessity of a bond insurance policy to guarantee payment of the new bonds and for a debt service reserve fund to secure the bonds.   Commissioner Vancini passed out a worksheet that showed that the Seabrook Island Utility Commission will save almost $900,000 over the next 12 years with the new bonds issue.  Michael Seezen, Bond Attorney who drafted Ordinance 2015-05, stated that the Town and the Commission officials will be able to sign all necessary paperwork after the June Town Council meeting and the bond issue will be closed on July 1.  Mr. Seezen also stated that the bank, who serves as the bond trustee, has to have at least a 30 day notice that the bonds are going to be redeemed and he has prepared a Direction to Redeem Outstanding Debt letter that is to be signed by the Mayor and a representative of the Utility Commission.  Council Ciancio remarked that the bonds are payable solely from the revenues of the water system and this will not constitute debt that would affect the Town’s borrowing ability.  Councilman Gregg moved to accept Ordinance 2015-05 on first reading.  Councilman Ciancio seconded the motion and the vote to approve was unanimous.  Councilman Ciancio moved to authorize the Mayor and a Seabrook Island Utility Commission representative to inform the bond trustee of the Town’s intent to redeem the bonds as defined in Ordinance 2015-05 by means of a Direction to Redeem Outstanding Debt document.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
Ordinances for Second Reading:  None
Miscellaneous Business:  
· Proclamation 2015-01, National Beach Safety Week – Mayor read the proclamation declaring June 7-13, 2015, as National Beach Safety Week aloud.  With a few wording changes, Councilman Ciancio moved to adopt Proclamation 2015-01.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
Citizens Comments:    Sue Holloman reported that the St. Johns Fire Commission’s main focus right now is working through the strategic plan that the Commission’s consultant developed. 
Bart Pollard, a resident who lives at 2818 Old Drake Drive, asked the Town to readdress the tire tracks along the side of Seabrook Island Road near the Town Hall.  Mr. Pollard suggested that maybe some kind of drainage tile, rocks and pebbles and some type of firmer ground could be added to that area to improve the drainage so that the ground would not be so soft.   Town Administrator stated that cameras may be installed in the area so that it could be determined who is tearing up the shoulder of the road. 

Councilman Ciancio reported that he and Town Administrator Pierce met with the Town’s sign contractor and they have looked at the signs along the parkway.  Some of the signs are at least 10 to 12 years old and the Town is looking into having some of them replaced and some cleaned and repainted. 
The meeting was adjourned at 11:20 a.m.
Approved:  June 23, 2015


Faye Allbritton, Clerk/Treasurer


 
