    TOWN OF SEABROOK ISLAND

Town Council Meeting of August 25, 2015
MINUTES
After the pledge of allegiance, Mayor Ahearn called the August 25, 2015, Town Council meeting to order at 2:30 p.m.  Councilmen Ciancio, Gregg, Romano and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes – The minutes of the Town Council meeting of July 28 and the Public Hearing of July 28, 2015, were unanimously approved as written.  
Financials – Mayor Ahearn reported that the Town has almost $3,500,000 in total assets.  Revenues were in excess of budget for the month of July by approximately $7,000 and year to date revenues are in excess of budget by about $170,000.  For 2015, revenues are up by approximately $240,000 over 2014 primarily due to business license fees and income received from the Municipal Association.  For the month of July, expenses were $20,500 less than budget; and, for the year to date, expenses were about $15,000 less than budget.  For the month of July, revenues exceeded expenditures by $27,500; and, for the year to date, revenues exceed expenditures by approximately $185,000. 
Citizens/Guests Presentations, Comments:  
Carl Simmons, Director of Charleston County Building Services – 1126 Ocean Forest Lane – Mr. Simmons reported that he has been involved with the deteriorating house located at 1126 Ocean Forest Lane since December of 2012.  Tax records show that Devin Bradley and others are owners of the property.  Since Mr. Bradley cannot be located, the foreclosure had to be advertised three times in the newspaper as required by law; and, as of March 2015, foreclosure has been turned over to the Master in Equity.  The taxes on the property were paid by Nationstar Mortgages through 2014; but, when the company was notified that something had to be done about the deteriorating property, they sent back a letter saying that they had no claim on the property.  The mortgage on the property has been sold several times but none of the known companies claim any responsibility toward the property. Mr. Simmons stated that he can proceed by either:

· Cleaning up the property and securing it to make it safe.  The cost estimate that has been received for this option is $13,000.

· Demolishing the structure.  This action would require that two notices be run in the newspaper, with fifteen days between the notices, and the Master in Equity would have to be notified.  The property could be declared as unsafe and demolition could be started 48 hours later.  The cost on this action, as well as securing the property to make it safe, could possibly be recouped by the Town by putting a lien on the property.

· Finding someone to buy the property.
Councilman Romano stated that the community is not as interested in having a new structure on the property as it is in demolishing the old one and removing the foundation and swimming pool and bringing the lot back to its original state.  Mr. Simmons stated that he had only been involved in demolition that stopped at the slab and had no idea of the cost involved to remove the foundation and swimming pool.  Councilman Ciancio stated that the Town would favor demolition but questioned whether it would be possible for the Town or County to condemn the property and have a contractor put up money and turn the property over to the contractor once the foreclosure was completed.  Mr. Simmons stated that it would be up to the Master in Equity since he would have the final say in the disposition of the property.  It will be up to him to refund to the lienholders whatever he can raise in the foreclosure and sale of the property.  Councilman Turner stated that he would like to take a positive step forward by running the notices to start demolition while Mr. Simmons is getting prices on the demolition.  Mr. Simmons recommended that he talk with the Master in Equity to see how he would react to this and start with official notifications.  Councilman Ciancio requested that the County provide estimates of the cost of demolition in the manner suggested by Councilman Romano.
Rick McDaniel, Kathi McDaniel and Norm Smith, neighbors of the deteriorating property, spoke and expressed their frustration at having worked on getting something done about this property for over eight years with no positive results.  Mr. Smith remarked that spending $13,000  to make the structure safe is like throwing money away and the demolition process should be started right away. 
Councilman Ciancio summarized the action Council would like for Mr. Simmons to begin as follows:

· Commence notice of demolition

· Come back to the Town with estimates for the demolition

· Talk to the Master in Equity

Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Property Owners Association Planning Committee met on August 11.  The Property and Landscape Improvement Committee is consulting with a landscape designer and the Property Owners Association staff to discuss curb appeal and Architectural Review Committee guidelines.  Landscaping of private homes and villa complexes is the initial focus of this committee.  Some communities similar to Seabrook Island have developed lists of do’s and don’t’s that will be reviewed to see if any of them would be beneficial.

The Audubon Committee has completed Stage 1 and is now in Stage 2 of certification. The Planning Committee will review and finalize the 2016 Strategic Plan at the September meeting.
Survey content will be solicited from all POA committees by the end of October in order to gather relevant information.  The survey will be finalized in November, distributed by mid-December and responses should be in by mid-January.
Community Relations – Councilman Gregg reported that the Club’s Long Range Planning Committee did not meeting in August, but the Club Board has approved the 2016 Strategic Plan, as revised by the committee at its July meeting.  The Club’s member survey was published with a survey closing date of August 17.  Members of the Long Range Planning Committee will analyze the results of the survey and give their analysis to the Club Board.  The next meeting of the Long Range Planning Committee is scheduled for September 10.                       

Public Safety – Councilman Gregg reported that the Public Safety Committee met on August 10 to review the status of certain action items from the July Public Safety Committee meeting.   Councilman Gregg also reported that members of Council and the Town staff were trained today on how to use radios owned by the Town for emergency communication.  The SC Emergency Management Division’s 2015 Hurricane Guide has been posted on the Tidelines and on the Town’s website.  Printed copies of the Hurricane Guide and Earthquake Guide are also available at the Town Hall.  Councilman Gregg stated that he is trying to obtain further information from Charleston County in order to determine the potential for improving the Town’s community rating.  A Disaster Recovery Council meeting is scheduled for September 28 at 1:30 p.m. and they will review the consultant’s report from the June hurricane exercise.   
Communications/Planning Commission – Councilman Turner feels that the Town should be vigilant in keeping written records of incidents that occur while the sheriff’s deputies are patrolling our beach.  Councilman Turner reported that the U.S. Fish & Wildlife Service is going to provide the POA with signs that will be put up in the area above the high water mark where birds nest and roost.        
Other Planning & Development – Councilman Ciancio reported that the beach package sweepstakes winner visited Seabrook Island a couple of week ago and Councilman Romano greeted them and gave them a tour of Seabrook Island.  The winners of the tennis package will be coming over Labor Day weekend.  Winners of the golf package have acknowledged their prize and they have to take advantage of their trip package before the end of the year.   
Councilman Ciancio also stated that he had been working with Obviouslee Marketing to develop the Town’s marketing strategy for 2016.  For the past several years, the Town has done a sweepstakes and ads in regional magazines, but this year’s focus will be somewhat different in that the Town will be targeting tourists that visit in our vicinity but do not know about or intend to visit Seabrook Island.  Obviouslee Marketing will be trying to develop a strategy to see how we can communicate with those individuals when they are planning their trip.  There are companies that keep track of internet searches and are able to do online marketing directly to such people.  The advertising budget is expected to be about the same amount as last year and the July fireworks, Kick It At Bohicket and the Alan Fleming Tennis Tournament will all be a part of this budget.  Obviouslee Marketing has submitted a proposal for their monthly fee that is a fairly substantial reduction from the past several years.  An Accommodations Tax Committee meeting will be held on September 3 and Obviouslee Marketing’s 2016 agreement, the 2016 marketing plan and fireworks and community sponsorships will be presented to the committee for its recommendation to Town Council.  Councilman Ciancio also reported that a request from Bohicket Marina to support the Billfish Tournament will also be presented to the Accommodations Tax Committee.  Councilman Ciancio responded that he was not sure the Marina needed the Town’s financial support with any of the items except possibly the repairs to the kiosks.  Councilman Turner stated that he would not be in favor of supporting the Billfish Tournament since it was not “catch and release”.  Councilman Ciancio also stated that the payment for the additional security at certain times during the year should be a part of the Marina’s operating budget and he would not be in favor of supporting that.  

Councilman Ciancio stated that the Town has gotten a price of $11,000 for repainting all the Town’s signs and replacing the sign at the entrance to the Town Hall; but, because of the price of the job, the Town will have to go out for competitive bids. Councilman Romano reminded Council that the POA is currently in the process of updating their signs and a contractor has been selected.  Councilman Romano stated that the Town should consider staying with the same format as the POA signs.  Councilman Ciancio stated that the Town could be consistent with style and font but the colors may be different.     
Ways & Means – No Report
Planning Commission – 
· Temporary Use Permit #206 – Alan Fleming, Sr., Tennis Tournament – October 6-8, 2015 – Councilman Romano moved to approve Temporary Use Permit #206.  Councilman Turner seconded the motion and the vote to approve was unanimous.
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – None. 
Reports of Town Officers:
Mayor – Mayor Ahearn reported that the POA currently has a contract with Priority 1 to pick up garbage and recycling.  The Town recently received a letter from the County Administrator wanting the Town to enter into a contract with Charleston County to pick up recycling but there would be a cost of $52 per ton.  Steve Hirsch has been talking to the County to see if the POA can enter into the contract with Charleston County but has not heard back.
Mayor Ahearn also reported that some wax myrtles were pulled out of the ground and washed up on Kiawah’s beach during the Cap’n Sams cut.  The POA is waiting to hear from Kiawah as to whether they will plant the wax myrtles in the dunes on their beach or if the POA needs to have them cleaned up.  

Town Administrator – Town Administrator Pierce reported that the South Carolina Beach Advocates will meet September 28 – 31 in Myrtle Beach and he will be attending.  Bill Nelson stated that he will also be attending and has been asked to speak about the Town’s Beachfront Management Plan.  

The Town Administrator stated that the Town has in previous years employed the Beach Patrol from Memorial Day through Labor Day and asked if Council wanted to extend their services.  Councilman Turner stated that he thought the Beach Patrol should work through September and then Council could discuss what would happen after that.  Councilman Turner moved to extend the Beach Patrol for 12 hours a day, 7 days a week through the month of September.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
Town Council Members – See Above
Utility Commission – Jeff Bostock reported that year to date financials and the balance sheet for the Seabrook Island Utility Commission look good. Several small pumps for the waste water treatment system were replaced during the past month.  Chairman Bostock also reported that drawings have been received from Cassique for a small pump station that will only serve four or five houses. 

Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:  
· Ordinance 2015-08, An Ordinance to Amend the Town Code to Prohibit Chumming within 600 Feet of the Beach – Councilman Ciancio moved to approve Ordinance 2015-08 on second reading.  Councilman Romano seconded the motion and the vote to approve was unanimous.
Miscellaneous Business: 
Battalion Chief Gary Lohr, from the St. Johns Fire Department, reported that several residents of Seabrook Island had asked the Fire Department to come down and do smoke alarm checks.  Oct. 4 is the beginning of Fire Prevention Week and the St. Johns Fire Department will be at Bohicket Marina between 2-4 p.m.   Chief Lohr also stated that he had spoken with Carl Simmons and told him that the Fire Department will be glad to help demolish the house at 1126 Ocean Forest Lane.
Citizens Comments:   None
The meeting was adjourned. 
Approved: September 22, 2015                                          

Faye Allbritton, Clerk/Treasurer

