    TOWN OF SEABROOK ISLAND

Town Council Meeting of September 22, 2015
MINUTES
After the pledge of allegiance, Mayor Ahearn called the September 22, 2015, Town Council meeting to order at 2:30 p.m.  Councilmen Ciancio, Gregg, Romano and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes – The minutes of the Town Council meeting of August 25, the Public Hearing of August 25 and the special Town Council meeting of August 29, 2015, were unanimously approved as written.  
Financials – Mayor Ahearn reported that the Town has more than $3,500,000 in total assets.  Revenues for the month of August were in excess of budget by slightly more than $3,000 and year to date revenues are in excess of budget by about $173,000.  For the month of August, expenditures were approximately $5,000 more than budget; and, for the year to date, expenditures are about $9,500 less than budget.  For the year to date, revenues exceed expenditures by approximately $321,600.  
Citizens/Guests Presentations, Comments:  
· Deputy Bill Shepherd, who coordinates the Beach Patrol for the Town, reported that  the main objective of the off-duty deputies who do beach patrol on Seabrook Island is to make sure everyone is safe, whether in the water or on the beach, and to enforce the Town’s dog ordinance.  Between 25 and 42 warnings have been issued per month during this season by the beach patrol.  Deputy Shepherd added that the deputies on beach patrol have direct contact with the Coast Guard, EMS, POA security and the Kiawah Beach Patrol.  Councilman Turner commended the Beach Patrol on the job they are doing and commented that, because of the beach patrol, the new beach signs and cooperation of the SEADOGS, progress is being made toward seeing that visitors and residents adhere to the provisions of the beach ordinance.  Deputy Shepherd suggested that, if the Town is interested in keeping the Beach Patrol past September, they might consider cutting back from 12 hour to 6 hour shifts and possibly a 3 day work week, with one day rotating weekdays and a shift on both Friday and Saturday.  Deputy Shepherd reminded Council that, if the Town intends to use off-duty deputies to patrol the beach during holiday periods, a separate contract would have to be signed for each time period.  Once beach patrol season is over, the deputies who usually work that detail will be finding other off-duty jobs and it may be difficult to find deputies to fill the holiday slots.  Councilman Turner stated that he feels comfortable not continuing the Beach Patrol on a regular basis after September but does think they should be used during heavy visitation periods.  Councilman Ciancio stated that money has been included in the 2016 budget for beach patrol during the two weeks around Easter.  Town Administrator Pierce also stated that there are rain days during the normal beach patrol season and days that the deputies are called in for regular duty that would probably create enough leeway in the budget as it is to use them during other holiday periods.  
· Carl Simmons, Director of Charleston County Building Services – 1126 Ocean Forest Lane and CRS Rating – Mr. Simmons reported that he now knows how to contact the owner of 1126 Ocean Forest Lane.  He also knows that there are seven plaintiffs involved with the dilapidated property and the Master-in-Equity has scheduled the foreclosure hearing for November 5.  The Master-in-Equity has recommended that nothing be done to the property before the hearing as he will not honor any expenditures made on the property prior to that time.  At the hearing, the Judge could declare the owner(s) of the property or could require the sale of the property.  Councilman Ciancio asked Mr. Simmons to come back, possibly to a special meeting of Council, to report on the results of the hearing scheduled for November 5.
Mr. Simmons also reported that he has received a letter with the preliminary results of the CRS evaluation stating that the Town of Seabrook Island has gone from a Class 6 to a Class 5, which will increase the discount residents get on flood insurance premiums from 20% to 25%.      

Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Property Owners Association Planning Committee met on September 8 and they continued to discuss bicycle safety on Seabrook Island.  One of the solutions that is being looked into is an inland bicycle route to get to the beach and Club area.  The Property and Landscape Improvement Committee are continuing their discussion on how to improve curb appeal on houses on Seabrook Island that are not selling.  Councilman Romano also reported that Seabrook Island has completed Stage 1 of the Audobahn certification and is working toward Stage 2.  A Club/POA/Town committee will be formed in October or November to collaborate toward obtaining the Stage 2 certification.  The Gatehouse Committee has reviewed the architect’s conceptual design for the gatehouse and the design has been presented to the Property Owner Association Board.      

Community Relations - Councilman Gregg reported that the Club Long Range Planning Committee met on September 17.  Caleb Elledge, General Manger of the Club, reported on the implementation progress of strategies from the 2016 Strategic Plan.  The committee also discussed the analysis of the 2015 member survey.  The next meeting is scheduled for October 15.
Public Safety – Councilman Gregg reported that the Public Safety Committee met on September 14 and the proposed intergovernmental agreement for disaster removal was discussed.  This agreement would allow Charleston County to use contractors that the County has selected to do debris removal countywide and Charleston County would then bill the participating municipalities for their share of the work.  The Public Works Department at Charleston County will be contacted with questions and comments from the Public Safety Committee and Town Councilmembers regarding this contract at a later date.  The committee also discussed a number of items resulting from a presentation made by Carl Simmons regarding the Town’s Community Rating.  One of the things that the Town is looking into is for the Town to be certified as “Storm Ready” and Councilman Turner has volunteered to work with Town Administrator Pierce to proceed with this certification.  Councilman Gregg is also working with the Property Owners Association to identify properties that have been deeded over to the POA as greenspace.  The amount of greenspace on Seabrook Island would pertain to the Open Space Preservation Activity which would impact the Town’s Community Rating.  A meeting will be held on Wednesday, September 23, at Charleston County to finalize the Town’s portion of the Hazard Mitigation Plan.  Once the County’s Hazard Mitigation plan is finalized, Council will be required to adopt the plan.  The next meeting of the Public Safety Committee is scheduled for October 20 and the Disaster Recovery Council will meet on September 28.       
Communications/Planning Commission – Councilman Turner reported that a ham radio network test will be held on Wednesday, September 23, at 11:30 a.m.  Councilman Turner also reported that he and Town Administrator Pierce had met with Max Willis to determine if anything about the Town’s ham radio equipment should be upgraded.  The most important thing to come from that discussion was that a mobile until should be installed in the Town vehicle so that, if Town officials evacuated, the radio equipment could be used.   Councilman Turner stated that the POA has a landscape architect/arborist on staff, Adrea Hughes, and thinks the Town should meet with her to see if she has any ideas on improving the roadway between the traffic circle and the security gate.  Councilman Ciancio volunteered to meet with Councilman Turner and Ms. Hughes to discuss the roadway.  Councilman Turner also reported that he will be attending a meeting of the Charleston County Legislative Delegation Roads and Bridges Committee regarding Johns Island roads this afternoon at 6 p.m.  Also, the Charleston County Finance Committee will be meeting on Thursday afternoon and Johns Island roads is an agenda item.          
Other Planning & Development – Councilman Ciancio reported that the Conde Nast program was to extend through the end of the year; but, since the Town was on a spend rate to exceed budget, the project was terminated 3 months early.  The Campaign Wrap Report and a summary of the report are included in Council packets.  The report covers two aspects of the campaign – the reach of ads specifically related to the sweepstakes campaign and the reach of the ads related to market Seabrook Island generally (branded campaign).  The sweepstakes and quiz units ran between April 1 and May 15.  The sweepstakes quiz units had 700,000 impressions and an interaction rate, the viewer either clicked or hovered with their cursor, of 6%, which is more than twice the industry average.   The Seabrook Island branded campaign, which ran from May 1 through mid-August, had 3.5 million impressions and an average click through rate of 11%, which is above industry average.  A copy of the summary of the Conde Nast Traveler Wrap Report is attached to the minutes.  Councilman Romano volunteered to show the third sweepstakes winner around Seabrook Island when they visit.
Councilman Ciancio reported that the Accommodations Tax Advisory Committee met on September 3.   Specifically, the committee was asked to give four recommendations:
1. Bohicket Marina’s sponsorship request for the Billfish Tournament and related expense items

2. Obviouslee Marketing’s 2016 retainer fee

3. The overall direction of the Town’s marketing strategy for 2016 

4. Individual sponsorship items

 Bohicket Marina representatives, Nick Macpherson and April Gorski, gave a presentation at the Accommodations Tax Advisory Committee meeting and asked for five separate requests:

1. $3,500 for the Billfish Tournament sponsorship

2. $4,200 to defray the expense of additional parking detail on their busier days/weekends

3. $1,000 to repair advertising kiosks

4. $2,000 for two large message boards 

5. $1,000 for a flag pole

Councilman Ciancio stated that he advised the Accommodations Tax Advisory Committee that the Town’s goal for 2016 is to build awareness of the Town of Seabrook Island by targeting those people who are looking at the possibility of vacationing in Charleston and people who are already vacationing in Charleston.  The strategy would be a combination of online marketing and print ads.  The expenditure for the individual community sponsorships for 2016 – July 4th fireworks, Kick It At Bohicket and the Alan Fleming Golf Tournament – were also discussed.  The Accommodations Tax Advisory Committee made the following recommendations:
1. To approve the expenditure of $3,500 for the Billfish Tournament and $1,000 for kiosk maintenance 

2. To approve the 2016 Obviouslee Marketing agreement in the amount of $28,000 with an additional $3,000 for creative work
3. To approve the overall goal and strategy of the marketing effort for 2016

4. To approve the community sponsorships for the July fireworks, Kick It At Bohicket ($16,000) and the 2016 Alan Fleming Tournament ($5,000).  The recommendations for Kick It At Bohicket and the 2016 Alan Fleming Tournament were contingent on those organizations making presentations to the Accommodations Tax Advisory Committee in 2016 as to how the money would be used.

Councilman Ciancio stated that he will come back to Council at a later date with a more detailed explanation of the 2016 marketing strategy and to ask for approval of the Obviouslee Marketing agreement for 2016.  

Councilman Ciancio remarked that a number of items are included in the 2016 budget that will be considered later in this meeting – the Obviouslee Marketing agreement fee, the amounts to defray parking for the additional staff required at the Marina and the amounts for the various community sponsorships – and no separate action is required for those items.  The two items that need to be considered are the Billfish Tournament and the request to maintain the two kiosks.  Since the Accommodations Tax Advisory Committee recommended approval of both those items, Councilman Ciancio moved to approve the Billfish Tournament sponsorship for 2016 in the amount of $3,500.  Councilman Ciancio also moved to authorize the $1,000 expenditure to maintain the two kiosks at Bohicket Marina.  Councilman Gregg seconded the motions.   Councilman Ciancio recommended that the Marina get a quote to do the work on the kiosks and the Town would pay up to $1,000 for the repairs.  Councilman Turner stated that he would like to get more information about the Billfish Tournament before voting on that expenditure.  Councilman Ciancio tabled the motion for the $3,500 for the Billfish Tournament and will get representatives for Bohicket Marina to come to the next Town Council meeting.  The vote to spend up to $1,000 for maintenance on the kiosks passed unanimously.  
Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – See Above. 
Reports of Town Officers:
Mayor – Mayor Ahearn reported that he had met with Councilman Ciancio, Town Administrator Pierce, Steve Hirsch, from the Property Owners Association, and Keith Bustraan, who is the County Administrator, concerning the recycling contract on Friday at 10:00 a.m.  
Mayor Ahearn also reported that he had been contacted by Senator Chip Campsen’s office to see if there is anything they can do for the Town and the Mayor said that he had responded that Seabrook Island needs help concerning the road situation – either improving existing roads or building new roads.  Mayor Ahearn responded that a second concern to Seabrook Island is Burden Creek Bridge, which is scheduled for replacement during the summer of 2016, and the timing of the replacement.  More people will be here during the summer and it will also be replaced during hurricane season.   Having a section of River Road closed during this time could be a problem if there was an evacuation.  
Mayor Ahearn stated that he had gotten a letter from Susan Malloy thanking the Town for their contribution to the Alan Fleming Tennis Tournament and Ms. Malloy invited the Mayor to give opening remarks at the welcome party on Thursday, October 8, and to attend the banquet on Friday, October 9.  Ms. Malloy also said that other councilmen and their spouses were welcome to attend one or both of the events as well.  
Town Administrator – Town Administrator Pierce reported that three banners have been ordered for the Alan Fleming Tennis Tournament and drawings of the banners are included in Town Council packets.  On October 2 from 10:00 a.m. to 1:00 p.m., Shred 360 will be in the annex parking lot at the Town Hall to shred documents for the residents.  
Town Council Members – See Above
Utility Commission – Commissioner Bannwart reported that 12.2 inches of rain was reported in August and this kept water usage lower during the month.  Operations and financials for the Utility Commission were normal for August.
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  
· Ordinance 2015-09, An Ordinance to Adopt the 2016 Town Budget – Councilman Ciancio stated that, from the revenue side, the Town’s 2016 budget is very conservative.  On the expense side, the advertising budget shows $59,000 is to be spent from the General Fund and $91,000 is to be spent from the State and County Accommodations Tax.  Councilman Ciancio questioned whether the figure should be increased for Beach Patrol in light of earlier discussion.  Town Administrator Pierce stated that he had figured four full months of Beach Patrol, with 12 hour days.  Usually, there are rain days and days that the deputies are called in for duty and the time missed should cover the cost of the extra days around the major holidays.  Councilman Ciancio remarked that improvements to the roadway by the Town Hall will be covered by the Landscape Maintenance expenditure account.  Town Administrator Pierce stated that $10,000 had been added to this account for two new flower beds on Seabrook Island Parkway.  Councilman Ciancio moved to accept Ordinance 2015-09 on first reading.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
Ordinances for Second Reading:  None
Miscellaneous Business: None
Citizens Comments:   
Jerry Cummin, who is the Town’s representative on the Charleston Area Convention & Visitor’s Bureau Board, again urged Council to invite some of the local and state politicians to visit Seabrook Island.  Mr. Cummin also remarked that the CACVB has at least nine different websites and a digital magazine that has a lot of advertisers on them but the Town does not participate.  Mr. Cummin suggested that Councilman Ciancio ask Obviouslee Marketing to determine if the Town should have more exposure on some of these websites.  Mr. Cummin remarked that the CACVB promotes Charleston on Facebook, Twitter, Instagram, Pinterest and it would be nice to take advantage of that exposure.  Councilman Ciancio replied that this would fit with the Town’s advertising strategy for 2016.  Mr. Cummin also reported that Charleston Food & Wine is being held on March 2-6, 2016, and tickets are on sale now for the event.  The CACVB is having a class on Googles Analytics 102 on October 13 from 2-3 p.m. and again at 4-5 p.m.   
The meeting was adjourned at 4:40 p.m.
Approved: October 28, 2015                                         Faye Allbritton, Clerk/Treasurer

