    TOWN OF SEABROOK ISLAND

Town Council Meeting of January 27, 2015
MINUTES
Before the regular Town Council meeting began, Obviouslee Marketing gave a report on the 2014 digital year in review by speaker phone.   There has been an increase in visitation to the Town’s website when the Town is running paid advertising, especially with the Charleston Area Convention & Visitor’s Bureau and Google AdWords.   Also, more people are visiting the website through organic search traffic (clicking on the Town’s regular listing, not our ad) when we are running paid advertising.  Digital ads, size 300 x 250, perform better than smaller ads and Obviouslee Marketing will utilize this size as much as possible in future ad buys for the Town.  E-blasts sent out on Tuesday through Thursday perform better and these times will be utilized in the future.
Keywords and ads with the word “beach” had the highest performance in 2014 and a heavier weight will be put on these ads in 2015.  In the “rental” category, traffic is limited but certain ads are performing well.  The Town should put more money toward those ads that are performing better in 2015.  The words “golf” and “rental” may be more seasonal and Obviouslee Marketing will optimize spending in these campaigns during key times of the year and lighter in the off season in 2015.

After the pledge of allegiance, Mayor Ahearn called the January 27, 2015, Town Council meeting to order at 2:30 p.m. Councilmen Ciancio, Gregg, Romano and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes – The minutes of the Town Council meeting of December 16, 2014, and the Public Hearing of December 16, 2014, were unanimously approved as written.  
Financials – Mayor Ahearn reported that revenues for the month of December were $272,000 and $1,194,000 for the year to date.  Expenditures for December were about $80,000 with $39,486 budgeted for the month.  For the year to date, expenditures were $771,892, which was only $1,058 less than budgeted.  Mayor Ahearn explained that next month after all the expected revenue due for 2014 has been received, Council will discuss how much money will be transferred to the Emergency Fund.
Citizens/Guests Presentations, Comments:  
· Randy Buck, COVAR – Update on Marsh Walk Villa Fire – Mr. Buck reported that COVAR will be having a meeting on March 14 at 10 a.m. at the Lake House.  Representatives from the St. Johns Fire Department, the insurance agency, the Marsh Walk Board and the Marsh Walk Property Management will attend; hopefully, there will be more information to share about the Marsh Walk Villa fire at the March Town Council meeting.
Reports of Standing Committees, Commissions, Boards:
Governments Relations – No Report
Community Relations – Councilman Romano reported that the Property Owners Association’s Planning Committee met on January 6 and the 0-2 year Operational Plan was reviewed and discussed.  The final version of the plan will be submitted to the POA Board for approval in March.  A committee was also formed to focus on the aging property issue.  The areas to be addressed are – define and map the aging properties and landscapes and overlap those properties with information relating to the year of construction and base flood elevation. The committee will interview contractors, homeowners and regimes that have upgraded similar properties and develop a potential solution.  The Sustainability/Audubon Subcommittee has undertaken the task of replacing all the POA signage over the next three years at a cost of $135,000.  The first phase of new sign placement will occur soon between the Gatehouse and Camp St. Christopher.  The Data Gathering and Analysis Subcommittee recommended the topic – “What one suggestion/recommendation do you have for the POA to make our community even more welcoming and attractive” – for use with a focus group in 2015.  The focus group will likely be made up of about 10-15 property owners representing a cross section of Seabrook Island demographics.  The Gateway Committee continues to focus on enabling renters and temporary Club employees to utilize the automatic entry lane at the security gate.  A test will be conducted in May/June of this year.

Community Relations – Councilman Gregg reported that the Club’s Long Range Planning Committee did not meet in January.  The POA’s Data Gathering and Analysis Subcommittee will be meeting January 28 to develop plans for conducting focus group sessions as an alternative to the annual survey.  The input from the groups of property owners would be recommendations that would be presented to the POA Board.

Public Safety – Councilman Gregg reported that the Seabrook Island Public Safety Committee met on January 12 and began their annual review of the Comprehensive Emergency Plan focusing primarily on revisiting the Pandemic Plan.  The committee is also looking into the plan’s provisions for training that have not been pursued by the Town in the past.  The Town’s Disaster Recovery Committee will be holding a hurricane exercise on Wednesday, January 28, and Thursday, January 29, and the Club, the POA, Camp St. Christopher, CERT, the Utility Commission, Bohicket Marina and the St. Johns Fire Department have all been invited to participate in the exercise.  
Councilman Gregg reported that he had just gotten a quote from Auto Owners Insurance Company on insurance that is required in the lease agreement for the debris storage and reduction site.  Hopefully, the Town can now move forward on finalizing the agreement. 
Communications/Planning Commission – Councilman Turner reported that, as a condition of the permit to recut the inlet, a representative from the Department of Natural Resources comes to Seabrook Island and monitors the Piping Plovers.  The Strategic Planning Committee has asked the Town to make sure signs are in place to keep dogs from going into that area.  Councilman Turner stated that the Town will also have the Beach Patrol in that area periodically each week while DNR representatives are on the island.   Our beaches are not only critical habitat for Piping Plovers, but also Loggerhead Turtles.  Councilman Turner stated that the Town had a law firm look into possible agreements they could make with the Federal government, but he doesn’t think the Town should do this because:
· The Town has a good record with the Loggerhead Turtles.
· The Town is in the process of updating our beach ordinances to protect the critical habitat.
· The Town has installed signs to designate the critical habitat area.
· The Town is having the Beach Patrol watch for problems on the beach that would endanger the turtles.
Councilman Turner reported that informational signs will also be designed and placed by at least the major boardwalks to the beach.  Bill Nelson recommended that POA, as well as Town rules, should be incorporated into one sign so that numerous signs are not required. 
Planning & Development – Councilman Ciancio reported that Obviouslee Marketing had received 11 responses to the RFP that was sent out seeking a media partner for a sweepstakes that would be displayed on the media partner’s website and directed to Seabrook Island audiences.  Obviouslee narrowed the field down to two  – Afar Media and Conde Nast.  After discussion and review, the Town has selected Conde Nast because they will offer the Town, through 17 different online formats, 4.5 million exposures both during the promotion period and afterwards.  The promotion will include information about Seabrook Island and direct the online audience to a quiz where they will fill out relevant information.  The exposures will include:

· Exclusive rights on Conde Nast home page six different times – four times during the promotion period and two times afterwards.  

· Ads featuring Seabrook Island designed and formatted to appear on desk top computers and in tablet and cell phone formats. 

· Impressions on related Conde Nast online publications such as Vanity Fair and Bon Appetit.
· Distribution on Conde Nast’s Daily Traveler newsletter that is distributed to subscribers.
· Reference on both Conde Nast’s Facebook and twitter postings.

· Ads in Conde Nast specialty sites such as fashion and arts.

From now until the end of March, the Town will work with Obviouslee Marketing and Conde Nast to develop a creative strategy and design promotional materials for the sweepstakes and the Town will also work with the Club and others to secure prizes.  The sweepstakes will launch April 1 and will run through the month of April with the winners being announced in May.  June through December promotions will be run regarding the winners and their trip to Seabrook Island.
Councilman Ciancio reported that the next website meeting is February 10 at 2 p.m.  At that meeting, the materials prepared for the website will be reviewed.  Council will have a final review of how the website will look with the objective of going live around April 1.  This date will coincide with the kick-off of the sweepstakes done by Conde Nast.
Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory –No Report
Reports of Town Officers:
Mayor – No Report
Town Administrator –  
Town Administrator Pierce reported that he has come to the conclusion that someone is moving the Town’s sign, at the far end of the beach near Boardwalk #1, since the sign has been found in a location where it could not have been carried by the water.  Since there has been a problem with these signs for years, a new sign indicating that dogs cannot be on the inlet side of the sign has been installed so that a person should not be able to move it.
Town Administrator Pierce reported that the Planning Commission has reviewed and accepted the changes to Seabrook Island’s Comprehensive Plan and it has been turned over to the Town Attorney to write an ordinance to adopt the changes so that Town Council can have first reading in February.  This is not a rewrite, but it is an update on figures in the document.  The next revision will take place in five years.
Town Council Members – See Above
Utility Commission – Jeff Bostock reported that year to date financials for the Seabrook Island Utility Commission show a deficit in cash flow of approximately $52,000 for water; but, with the recent rate increase, water cash flow next year should be close to break even.  Waste treatment had a positive cash flow of $157,000 and was due primarily to impact fees from the hotel at Freshfields and construction at Cassique.   SIUC treated 144 million gallons of wastewater and delivered 266 million gallons of water in 2014.
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:  None
Miscellaneous Business:  Councilman Ciancio stated that he had used EMS services recently and complimented the St. Johns Fire Department and EMS for their promptness and professionalism.
Citizens Comments:   None
The meeting was adjourned at 4:20 p.m.
Approved:  February 24, 2015




Faye Allbritton, Clerk/Treasurer 
