    TOWN OF SEABROOK ISLAND

Town Council Meeting of January 26, 2016
MINUTES

After the pledge of allegiance, Mayor Ciancio called the January 26, 2016, Town Council meeting to order at 2:30 p.m.  Councilmen Crane, Gregg, Turner and Wells, Town Administrator Pierce, Town Clerk Allbritton and several guest attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.

Minutes:

 The minutes of the Town Council meeting of December 15, 2015, and the minutes of the Ways and Means meeting of January 19, 2016, were unanimously approved as written.  
Financials: 
Mayor Ciancio reported that revenues for the month of December were substantially more than budgeted by approximately $95,865 mostly due to timing issues, and year to date revenues are in excess of budget by $308,000.  For the month of December, expenditures exceeded budget by about $22,000; and, for the year to date, expenses were under budget by $7,100  For the year to date, revenues are in excess of expenditures by $603,366.  Mayor Ciancio recommended postponing allocating a portion of the excess revenue to other accounts until the Town’s 2015 financial audit is completed and the results thereof presented to Council.  
Citizens/Guests Presentations, Comments: Don Day, a resident of Seabrook Island, asked questions regarding Seabrook Island Zoning Permits and code enforcement.  Mayor Ciancio suggested that Mr. Day contact him to set up a meeting to discuss his concerns.
Reports of Standing Committees, Commissions, Boards:
Public Safety/Club Long Range Planning Committee – Councilman Gregg reported that the Public Safety Committee met on January 11 and began the annual review and updating of the Town’s Comprehensive Emergency Plan.  

The Disaster Recovery Council held training and exercise emergency response sessions on January 7 and 8.  Scott Cave, the Town’s consultant, has distributed a report to members that will be reviewed at a meeting on February 3.
Councilman Gregg also reported that he is still waiting for legal review of the Town’s proposed changes to the Intergovernmental Disaster Debris Removal Agreement that was sent to the Town in September 2015 by Charleston County Public Works.  A new debris removal agreement may be issued this year but Councilman Gregg is unsure if there will be any adverse impact for the Town since the County has not yet acted upon the revised agreement.
Communications/Environmental – Councilman Turner reported that bids received for the Burden Creek Bridge and the Hoopstick Bridge projects have been rejected by the SC Department of Transportation because they were too high.  The Hoopstick Bridge project will be put out for bid again this year but the Burden Creek Bridge project, which would close a section of River Road, has been delayed and will not be put out for bid again until 2017 at the earliest. 

Councilman Turner reported that he had attended a Bureau of Energy Management (BOEM) meeting on January 5.  The purpose of the meeting was to get public reaction and comment on BOEM’s recently issued call for information and nominations to gauge the offshore wind industry interest in acquiring commercial leases in specific areas off the South Carolina coast and to request comments from any interested parties that have suggestions or concerns. Councilman Turner feels there is no need for the Town to comment at this time. 
Advertising & Public Relations/Special Projects:  

Councilman Wells reported that the Town recently solicited bids for services required to identify, clean and video inspect all storm water piping boxes and outlets on that portion of Seabrook Island Road for which the Town has responsibility and the rights of way.  The bids were opened on January 12, 2016, and in accordance with procedures set forth in the Town’s ordinances, the Mayor had recommended approval of the bid submitted by Eadie’s Construction.  Based on that recommendation, Councilman Wells moved to accept the bid made by Eadie's Construction of $48,100, with a 10% contingency added, for a total of $52,910.   The cost of the services is to be allocated from the Town’s General Fund and the Town Administrator was directed to notify each of the bidders of Council’s decision.  Councilman Gregg seconded the motion and the vote to approve was unanimous.  As the next step, the Town will issue a Request for Qualification (RFQ) to hire an engineering firm to perform tasks and studies such as surveying, storm water capacity study, flood control and stability analysis of soils on the same area of Seabrook Island Road. 
Councilman Wells stated that the goals for the Town’s marketing campaign for 2016 will be to target potential visitors already in the area or planning a trip to the area during peak travel booking times of the year.   In the first half of the year, Obviouslee Marketing will focus on Google Adwords and Remarketing to drive potential visitors to the website; and, during the last half of the year to coincide with receipt of Accommodations Tax monies, funds will be spent on yet to be selected advertising mediums.  The Accommodations Tax Advisory Committee will be meeting sometime around mid-February to review the ongoing programs for this year to make sure they are in compliance with State statutes.  
Community Relations:
Councilman Crane reported that he had taken a tour of Camp St. Christopher recently and the Camp encourages residents to take advantage of the beauty of their setting and facilities.  Councilman Crane   stated that he will get clarification as to what process the Camp would like residents to follow if they wish to visit and will publicize the procedure in the Tidelines.

Councilman Crane attended the POA Board meeting on January 21.  The item of discussion most affecting the Town Hall is that the members of the POA board voted against pursuing the construction of  a dog park on property which it would have leased from the Town.  Councilman Crane also met with Nick MacPherson, from Bohicket Marina, to discuss matters of general interest.  
Councilman Crane stated that the Mayor has asked him to facilitate a strategic planning session and a recommendation for the agenda and date will be announced soon.

 Ways & Means –  No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – No Report 
Reports of Town Officers:

Mayor – Mayor Ciancio stated that he and Councilman Turner had met with Robert Clark, SC Department of Transportation, and they gathered from this meeting that:

· The “superstreet” designed for the intersection of Main Road and Highway 17 has been abandoned.
· No work, other than investigatory, is taking place on the “flyover” for that intersection.  
· No other work is being done on Johns Island roads other than filling pot holes and tree trimming on Bohicket Road.  
Mr. Clark advised that DOT would be willing to conduct a safety survey of undefined scope of Main and Bohicket if formally requested to do so by the Town.  Mayor Ciancio indicated that he would conduct additional investigation as to an appropriate scope for such a survey and he had discussed with the Mayor of Kiawah the possibility of both of them jointly, formally requesting that a survey be conducted.   
The Mayor reported that a hearing is scheduled regarding 1126 Ocean Forest Lane on March 14.  The Mayor, Town Attorney Brown and Town Administrator Pierce will attend.  The Town hopes to get an idea of the timeframe for when the foreclosure on the property will be completed and to stress to the Judge that, if the foreclosure processes is not concluded in a reasonable time, the Town will take action to either do some necessary repairs or condemn the property.  

Mayor Ciancio reported that he will be attending a meeting of the Charleston Area Convention & Visitor’s Bureau Board of Governors next week and a meeting of the CHATS Planning Committee the following week.   
Town Administrator – No Report  
Town Council Members – See Above
Utility Commission –   Chairman Jeff Bostock reported that the Utility Commission had a negative cash flow for December and for the fiscal year.  In 2015, the Utility Commission treated 148,000,000 gallons of waste water and delivered 253,000,000 gallons of water.  The amount of water delivered is about 6% less than what is usually delivered, mostly due to the large amount of rainfall during the summer months when a lot of water is usually needed for irrigation.  Operations for December were normal. 
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  
· Ordinance 2016-01, An Ordinance to Rezone 2477 Seabrook Island Road – 
· Ordinance 2016-02, An Ordinance to Rezone 2929 Seabrook Island Road – 
· Ordinance 2016-03, An Ordinance to Rezone 3016 Rascal Run – 

· Ordinance 2016-04, An Ordinance to Rezone 1415 Nancy Island Drive –  
Mayor Ciancio stated that the zoning changes, on Ordinances 2016-01 through 2016-04, were submitted jointly by the Greenspace Conservancy and the Seabrook Island Property Owners Association for properties that the Conservancy has purchased or received by donation and the properties have been conveyed to the POA.  The changes in zoning, from the Single Family Residential to Agricultural Conservation, have been reviewed by the Planning Commission, after notices were posted on the properties and notices were mailed to adjacent landowners.  Councilman Gregg moved to accept Ordinances 2016-01, 2016-02, 2016-03 and 2016-04 on first reading.  Councilman Wells seconded the motion and the vote to approve was unanimous.

Ordinances for Second Reading:  
· Ordinance 2015-10, An Ordinance to Amend Sec. 14.20.20.10 of the Town’s Development Standards Ordinance.  Councilman Wells moved to approve Ordinance 2015-10 on second reading.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
· Ordinance 2015-11, An Ordinance to Amend Sec. 7.90.20 of the Town’s Development Standards Ordinance.  Councilman Crane moved to approve Ordinance 2015-11 on second reading.  Councilman Gregg seconded the motion and the vote to approve was unanimous.
Miscellaneous Business: None
Citizens Comments: None
The meeting was adjourned at 3:22 p.m.
Approved: February 23, 2016



Faye Allbritton, Town Clerk
