    TOWN OF SEABROOK ISLAND

Town Council Meeting of December 15, 2015
MINUTES
After the pledge of allegiance, Mayor Ciancio called the December 15, 2015, Town Council meeting to order at 2:30 p.m.  Councilmen Crane, Gregg, Turner and Wells, Town Administrator Pierce, Town Clerk Allbritton and several guest attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.
Minutes:

 The minutes of the Town Council meeting of November 17, 2015, and the minutes of the Ways and Means meeting of December 8, 2015, were unanimously approved as written.  
Financials: 
Mayor Ciancio reported that revenues for the month of November were substantially more than budgeted by approximately $110,500 mostly due to timing issues.  Year to date revenues are in excess of budget by $212,244.  For the month of November, expenditures were approximately $22,000 under budget for the month and $15,200 under budget for the year.  For the year to date, revenues are in excess of expenditures by $378,754.  
Citizens/Guests Presentations, Comments: None
Reports of Standing Committees, Commissions, Boards:
Public Safety/Club Long Range Planning Committee – Councilman Gregg reported that the Club Long Range Planning Committee did not meet in December.

Councilman Gregg reported that the Public Safety Committee met on December 7.  The new councilmembers, Skip Crane and John Wells, attended and began familiarization with the Town’s Comprehensive Emergency Plan.  

The Disaster Recovery Council held a planning session on December 11 in preparation for the January 2016 training and exercise that has been scheduled for January 7 and 8.  Representatives from local insurance agencies, Charleston County Public Works and the Charleston County Sheriff’s Office will be invited to address the Disaster Recovery Council during the training session on January 7.
Councilman Gregg reported that Charleston County Public Works has recommended that the Town execute a revised version of the Intergovernmental Disaster Debris Removal Agreement to facilitate Charleston County’s legal review of proposed changes.
Communications/Environmental:

Councilman Turner stated that, going forward, information about road conditions, traffic and similar topics will be on the Town’s website and the toll free number in addition to Tidelines and the POA e-blasts.  Councilmen Turner and Gregg and Town Administrator Pierce will be monitoring various sites; and, if there is a problem that might affect the ability to get on or off Seabrook Island, it will be posted.  

Since, the SC Department of Natural Resources will be conducting observations of piping plover activity on North Beach beginning in mid-December, 2015, through March 31, 2016, Councilman Turner moved to implement limited beach patrols for:  
· One day in the week before Christmas 
· Two days during the week of February 14 and

· Every day in the weeks before and after Easter (weeks of March 20 and March 27).  
Councilman Gregg seconded the motion and the vote to approve was unanimous.
Advertising & Public Relations/Special Projects:  

Councilman Wells reported that the Town, with the help of Obviouslee Marketing, is planning to focus in 2016 on visitors that are planning to visit the Charleston area or are already in the area.  The Town will also sponsor community events such as the 4th of July Fireworks display and “Kick It At Bohicket”.
Councilman Wells also reported that a plan for developing a Seabrook Island Road drainage, design and landscaping program should be ready for Town Council review by the end of March 2016.  A Request for Proposal (RFP) for engineering, road survey and road coring was enclosed in Council packets.  Councilman Wells moved to issue this RFP to at least three contractor/engineering firms.  Councilman Turner seconded the motion and the vote to approve was unanimous.  A second RFP concerns storm water drainage and would include identification, cleaning and video taping of storm water components located on Seabrook Island Road and the right-of-ways in the area of the Town’s responsibility beginning outside the security gate and ending near the traffic circle.  Councilman Gregg moved to issue the RFP to at least three contractors for storm water cleaning and video taping.  Councilman Crane seconded the motion and the vote to approve was unanimous.
Community Relations:

Councilman Crane reported that he attended a POA Planning Committee meeting on December 8 and suggested that the committee determine where internet and cellular service is substandard and report back to him.  Councilman Crane also met with Nick MacPherson from Bohicket Marina on December 10.  The Marina is planning to do significant repairs to the roadway entering the Marina.  Councilman Crane attended a COVAR meeting on December 12.  Councilman Crane plans to meet with Ned Collins, from Camp St. Christopher, in January.
Ways & Means – Mayor Ciancio stated that Town Council will begin having Ways & Means Committee meetings monthly on the Tuesday before the Town Council meeting.  At the Ways & Means Committee meeting on Tuesday, December 8, the Town Attorney briefed Town Council on the requirements of the SC Freedom of Information Act, in particular, the requirements for conducting public meetings.  Councilman Wells reported progress on proposed improvements to address drainage and appearance of Seabrook Island Road (section between SIPOA gate and the traffic circle).  No action was taken and no votes were cast at the meeting.    
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – No Report 
Reports of Town Officers:
Mayor – 

· Councilman Gregg moved to appoint Stephen L. Brown as Town Attorney for the period of one year, beginning in January 2016.  Councilman Crane seconded the motion and the vote to approve was unanimous.
· Councilman Gregg moved to appoint Faye Allbritton as Clerk/Treasurer for the period of one year, beginning in January 2016.  Councilman Crane seconded the motion and the vote to approve was unanimous.
· Councilman Gregg moved to appoint Randy Pierce as Zoning Administrator for the period of one year, beginning in January 2016.  Councilman Crane seconded the motion and the vote to approve was unanimous.
· Councilman Gregg moved to reappoint Robert Driscoll and to appoint Wayne Billian, who will replace John Wells, on the Planning Commission for a two year term that will expire on December 31, 2017.  Councilman Wells seconded the motion and the vote to approve was unanimous.
·  Councilman Gregg moved to reappoint Jerry Farber and David Osborn to the Board of Zoning Appeals for 5 year terms that will expire on December 31, 2020.  Councilman Wells seconded the motion and the vote to approve was unanimous.
· Councilman Gregg moved to reappoint Steve Bottcher, John Fox, Allan Keener and Rob Savin to the Public Safety Committee for a term to expire on October 31, 2017.  Councilman Crane seconded the motion and the vote to approve was unanimous.
Town Administrator – Town Administrator Pierce reported that there were no zoning changes to the Town map during 2015.  Block 49, Lots 10 and 11, were combined to create one lot and a portion of Nancy Island was subdivided off, less than 3-1/2 acres, in order to contribute that portion to Greenspace and those changes will be made on the 2016 Town map.  
Town Council Members – See Above
Utility Commission –   Commissioner Bannwart reported that the Utility Commission is running relatively in fix-up mode due to the recent flooding. 
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  
· Ordinance 2015-10, An Ordinance to Amend Sec. 14.20.20.10 of the Town’s Development Standards Ordinance- This amendment is to facilitate the approval of site plans and avoid duplication of effort by the Town and the POA.  Councilman Gregg moved to accept Ordinance 2015-10 for first reading.  Councilman Wells seconded the motion and the vote to approve was unanimous.

· Ordinance 2015-11, An Ordinance to Amend Sec. 7.90.20 of the Town’s Development Standards Ordinance – The purpose of the proposed amendment is to raise the maximum permitted height to 36 feet above the total of both the base flood elevation and Charleston County Building Department’s minimum freeboard requirements as set forth in the County’s regulations. The amendment also provides that there are also elevations within the building’s footprint which are above the combination of base flood plus the County’s freeboard requirements that the maximum height is to be measured from the highest of such elevations.  Councilman Gregg moved to accept Ordinance 2015-11 on first reading.  Councilman Wells seconded the motion and the vote to approve was unanimous.  
Ordinances for Second Reading:  None
Miscellaneous Business: 
· Resolution 2015-02 – A Resolution to Allow the Property Owners Association to Thin the Deer Herd – Mayor Ciancio suggested that based on a request of the Property Owners Association, the number of deer to be culled as set forth in the body of the proposed resolution should be changed from 75 to 85.  Councilman Gregg moved to approve Resolution 2015-02 with the change in the number of deer.  Councilman Wells seconded the motion and the vote to approve was unanimous.  

· Mayor Ciancio reported that, traditionally the Planning Commission has held two meetings – a planning session and a voting session.  At the December meeting, the Planning Commission voted to have only one meeting per month on the first Wednesday of the month at 2:30 p.m.  Since Council had approved a yearly schedule of meetings at their November Town Council meeting that included both meeting dates, Mayor Ciancio stated that he has authorized the Town Clerk to republish the 2016 meeting dates to reflect the Planning Commission’s decision to hold only one monthly meeting.  Planning Commission Chairman, Bob Driscoll, stated that since the two dates for the January Planning Commission meetings had already been sent out by certified mail for a rezoning request that 
the Planning Commission has decided to hold the two meetings in January (January 6 and January 13) and then will have only one meeting month for the remainder of the year.
Citizens Comments: 
Sue Holloman remarked that she had attended her last St. Johns Fire Commission Meeting and that Debra Lehman, who will be her replacement on the Commission, attended the meeting also.  Mayor Ciancio stated that Ms. Lehman’s appointment by County Council is scheduled for their December 17 meeting and that he would follow up with the Governor’s office to make sure the appointment is processed in an expeditious manner.

Philip Squire inquired about the Town doing something to prevent the tire marks on the shoulder of the road outside the security gate.  Councilman Wells stated that this problem will be addressed by expanding the pavement on both sides of the road to make it wider and that will be a part of the redesign of the roadway but some short term solutions will be addressed in the next month or so.  
The meeting was adjourned at 3:25 p.m.
Approved:  January 27, 2016



Faye Allbritton, Town Clerk
