    TOWN OF SEABROOK ISLAND

Town Council Meeting of March 22, 2016
MINUTES

After the pledge of allegiance, Mayor Ciancio called the March 22, 2016, Town Council meeting to order at 2:30 p.m.  Councilmen Crane and Turner, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.

Minutes:

The minutes of the Town Council meeting of February 23, 2016, the Public Hearing of February 23, 2016, and the Ways and Means Committee meeting of March 15, 2016, were each unanimously approved as written.  
Financials: 
Mayor Ciancio reported that revenue for the month of February exceeded budget by about $57,000, mostly due to business license income, and revenue for the year to date exceeds budget by about $39,000.  Expenses were under budget for February by $18,310 and expenses, for the year to date, are under budget by $50,479.  The excess of revenue over expenses for February was $111,225 and $98,149 for the year to date.  
Citizens/Guests Presentations, Comments: None
Reports of Standing Committees, Commissions, Boards:
Public Safety/Club Long Range Planning Committee – Councilman Gregg was absent from the meeting but Mayor Ciancio asked for a motion to approve changes to the Comprehensive Emergency Plan that Councilman Gregg had presented to Council for review at the March Ways & Means Committee meeting.  Councilman Turner moved to approve the proposed changes to the Town’s Comprehensive Emergency Plan.  Councilman Crane seconded the motion and the vote to approve was unanimous.         
Communications/Environmental – Councilman Turner reported that a communications test was held last week and everything went according to plan except for contacting the Charleston County EOC.  The connection eventually was made using a different frequency. 
Councilman Turner reported that, at a recent CERT meeting, the group expressed an interest in being added to the list of rooms being held for the Town in Walterboro so that some of their members could remain in the area to help out in case of an emergency.

Councilman Turner reported that a Department of Natural Resources representative was on Seabrook Island again last week to observe birds on the beach and that DNR’s observations are part of a research project that is being done along the entire east coast that involves the number of birds and their migration patterns.    

Advertising & Public Relations/Special Projects:  

In the absence of Councilman Wells, Mayor Ciancio reported on the results of the cleaning and video taping of the storm water system along the Town’s portion of Seabrook Island Road.  Since there are major deficiencies in the drainage on both sides of the roadway, the Town will be required to undertake some short term repairs to make the system functional until it can be further evaluated and recommendations make for upgrading.  The next step will be for the Town to hire an engineering firm to determine the adequacy of the existing design and to make recommendations for improvement.  It is estimated that the improvements could take 2-3 years to complete.  It is anticipated that the Town will pay for this project with transfers from the general fund and surplus funds.  
Community Relations:
Councilman Crane reported that the Town’s Strategic Planning meeting will be held on Tuesday, March 28, at Camp St. Christopher and he will meet with Ned Collins tomorrow to discuss arrangements for the meeting.
Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – Chairman Sue Ingram stated that an Accommodations Tax Advisory Committee meeting was held on February 22, 2016.  At that meeting, presentations were made and approval for the expenditure of Accommodations Tax money was given for:

· The Alan Fleming Tennis Tournament - $5,000 
· Kick-It at Bohicket - $16,500  
· Bohicket Invitation Billfish Tournament - $3,500.  The Accommodations Tax Advisory Committee had previously recommended approval for the expenditure contingent upon a review of the publicity the Town would receive from the event.  The Committee recommended the expenditure of $3,500 and encouraged Town Council to take advantage of all promotional and publicity opportunities during that event.

Mayor Ciancio stated that all these events have been included in the Town budget for 2016.   Councilman Turner moved to accept the Committee’s recommendations on Accommodations Tax expenditures.  Councilman Crane seconded the motion and the vote to approve was unanimous.
Reports of Town Officers:

Mayor – Mayor Ciancio stated the Town is in the process of hiring an engineering firm to do the following on the Town’s portion of Seabrook Island Road:

1. Make a determination of the adequacy of the storm water system 
2. Make a recommendation on required repairs, replacements and necessary upgrades and

3. Assist the Town with the selection of a contractor and oversee the performance of the required work. 

The Town has received bids from the engineering firms of W.K. Dickson, G. Robert George & Assoc. and Hussey Gay Bell.  Mayor Ciancio recommended that a committee, consisting of Councilman Wells, Councilman Turner, Town Administrator Pierce and Jeff Bostock be appointed to review these bids and recommend to Council which company should be awarded the bid.  Councilman Crane moved to appoint the previously named individuals to the selection committee.  Councilman Turner seconded the motion and the vote to approve was unanimous.
A court hearing was held recently on the property located at 1126 Ocean Forest Lane.  The hearing was originally scheduled as a Status Conference but the matter was moved to a Consent Calendar, which means that the parties have consented to the foreclosure that is to take place on April 16.  After foreclosure, the court will publish a 60 day notice of sale and the sale should take place by June.

Mayor Ciancio reported that the Property Owners Association, the Club and the Town have been talking to various marketing firms in an effort to agree on a single firm to represent the three entities.  Obviouslee Marketing, Rawle Murdy and Lou Hammond & Associates have given presentations and there will be one other presentation on March 28.  The top two contenders will be brought back for a final interview; and a decision will be made by May.  
Mayor Ciancio stated that the Town’s ordinance requires that the Town have a balanced budget and allows the Mayor to approve unbudgeted items as long as the total expenditures for the year do not exceed the total amount of anticipated revenue.  Because the Town did not anticipate the storm water drainage system expenditures when the 2016 budget was approved, the budget will have to be amended accordingly to accommodate transfers from the general fund.  Council will have first reading on an ordinance to amend the budget in April and, hopefully, will have second reading in May.
The Town’s ordinance also provides for the appointment of a Municipal Judge.  Judge O’Neill’s current four year term expires at the end of March; therefore, the Mayor asked for a motion to appoint Dennis E. O’Neill as the Town’s Municipal Judge for a term that will expire March 31, 2020.  Councilman Crane moved to appoint Judge O’Neill for a four year term expiring March 31, 2020.  Councilman Turner seconded the motion and the vote to approve was unanimous.  
Mayor Ciancio stated that he and Mayor Lipuma have written a letter to Robert Clark, Chief Engineer for District 6 for the Department of Transportation.  The letter is a follow up to a meeting with Mr. Clark at which he indicated that, if formally requested to do so, he would have the DOT perform a safety audit of Main and Bohicket Roads.  The letter sets forth the reasons the audit should be done as well as some things that should be included as part of the audit. 

The Bureau of Ocean & Energy Management has announced that it will not include the Mid or South Atlantic regions in the 2017-2022 offshore leasing program.  Mayor Ciancio asked Council’s permission to write a letter expressing the Town’s support of their action.  Councilman Turner moved to allow Mayor Ciancio to write the requested letter.  Councilman Crane seconded the motion and the vote to approve was unanimous.   

Town Administrator –   Town Administrator Pierce reported that the Town has received a bill from Eadie’s Construction for the cleaning and video taping of the storm water drainage system on the Town’s portion of Seabrook Island Road and that the bill is in excess of the amount previously approved by Council.  Mayor Ciancio asked for a motion to pay the amount of Eadie’s original contract ($48,100) plus the 10% contingency, or an amount of $52,910.  Councilman Turner moved to approve the payment to Eadie’s Construction of $52,910.  Councilman Crane seconded the motion and the vote to approve was unanimous.  Mayor Ciancio then asked for a motion to approve further payment to Eadie’s Construction for the difference between the $52,910 payment and the balance on the invoice, or a total of $1,571.71, if the expenditure for this additional amount was approved by Councilman Wells.  Councilman Turner moved to pay additional expenses of $1,571.71 to Eadie’s Construction if the additional expenses were approved by Councilman Wells.  Councilman Crane seconded the motion and the vote to approve was unanimous.
Town Council Members – See Above
Utility Commission –   Chairman Jeff Bostock reported that operations for the Utility Commission were normal for February and very little maintenance was performed.  The Utility Commission has a positive cash flow for the year to date of about $9,000.   
Petitions Received, Referred or Disposed of:  None
Ordinances for First Reading:  None
Ordinances for Second Reading:  None
Miscellaneous Business: None
Citizens Comments: None
The meeting was adjourned at 3:10 p.m.
Approved: April 26, 2016
Faye Allbritton, Town Clerk
