    TOWN OF SEABROOK ISLAND

Town Council Meeting of July 26, 2016
MINUTES

After the pledge of allegiance, Mayor Ciancio called the July 26, 2016, Town Council meeting to order at 2:30 p.m.  Councilmen Crane, Gregg and Wells, Town Administrator Pierce, Town Clerk Allbritton and several guests attended the meeting.  The meeting was properly posted and the requirements of the SC Freedom of Information Act were met.

Minutes:

The minutes of the Town Council meeting of June 28, 2016, the Public Hearing of June 28, 2016, and the Ways and Means Committee meeting of July 19, 2016, were each unanimously approved as written.  
Financials: 
Mayor Ciancio reported that revenues for the month of June were under budget by approximately $8,000 and year to date revenues exceed budget by $140,500.  Expenses for June were under budget by $9,800 and expenses, for the year to date, are under budget by $113,000.  For the month of June, revenues exceeded expenditures by $86,200 and, for the year to date, revenues exceed expenses by $292,000.  
Citizens/Guests Presentations, Comments: None
Reports of Standing Committees, Commissions, Boards:
Public Safety/Club Long Range Planning Committee – Councilman Gregg reported that the Club’s Long Range Planning Committee met on July 21 and continued to work on their 2017 strategic plan.  The SIPOA Data Gathering and Analysis Sub-Committee had submitted its report of the 2016 SIPOA survey to the POA president.

Councilman Gregg stated that the Public Safety Committee met July 11 and concluded its review of the Town’s flooding/hurricane preparedness booklet.  Copies with revisions have been provided to Council and Councilman Gregg stated that he would like to have any comments from Council by August 2.

The Disaster Recovery Council met on July 22 to review issues identified during the training and exercise sessions held June 6 and 7.  Scott Cave, the Town’s consultant, will issue a report of action items identified at the July meeting.

Since the Town did not receive any responses after soliciting bids for air ambulance transport cost alleviation, the Town can pursue negotiations to enter into a contract with AirMedCare Network.  Councilman Gregg stated that AirMedCare Network has already indicated that they are willing to enter into a partial year contract for the remainder of 2016.

As a result of a meeting held on July 11, attended by representatives of the Town, the POA and Phillips & Jordan (debris management provider),  it was determined that the accounting for debris removal, under circumstances where both the Town and POA authorize debris removal by Phillips and Jordan, would be allocated between the Town and the POA on a percentage basis that could be determined from day to day.  

The Town has developed policy concepts to address the influx of contractors expected following evacuation of Seabrook Island for a disaster event.  These proposed policies relate to (1) “blue tarping” and related tree work when access to the Town is restricted and (2) repairs and reconstruction once residents are allowed to return to the island.
Communications/Environmental – No Report
Advertising & Public Relations/Special Projects:  Councilman Wells reported that he has not heard back from G. Robert George & Associates about suggested changes to the engineering contract.
Councilman Wells stated that a 2016 Town of Seabrook Island Marketing Budget from Obviouslee Marketing, showing what has been budgeted for the year and what has been spent year to date, is included in Council packets.  Also included in the packets is the Marketing & Advertising Status report for July 2016.  Councilman Wells pointed out key takeaways from that report.
As far as digital and print advertising, the Town is advertising in Southern Living in July (North Carolina) and September (South Carolina), Southwest Magazine in August and has an ad in the Charleston Area Convention & Visitor’s Bureau Visitor’s Guide for the period of March 2016-March 2017.  The Town also currently has a desktop display banner campaign targeting US residents searching for travel in North or South Carolina.
Community Relations:
Councilman Crane reported that Bohicket Marina is in the process of dealing with OCRM and the Town to put in more pilings on the business end of their facility.
Ways & Means – No Report
Planning Commission – No Report
Board of Zoning Appeals – No Report
Reports of Ad Hoc Committees:
Accommodations Tax Advisory – No Report 
Reports of Town Officers:

Mayor – Mayor Ciancio reported that he has met with Professors Sobel and Green, from The Citadel’s Graduate School of Business, and they have agreed to have their students conduct an Economic Impact Study that will include Seabrook Island, Bohicket Marina, Camp St. Christopher, Kiawah Island and Freshfields.   Mayor Ciancio will meet with Professor Russell and his class on August 22 to talk about what he hopes to accomplish and the parameters of the study.  The study will take place over the next two school semesters and it is expected that it will be completed by May of next year.  The only cost to Seabrook and Kiawah Islands will be approximately $500 in expense reimbursement.
Mayor Ciancio stated that he and Mayor Lipuma met on July 25 with Mayor Tecklenberg, members of City Council and senior staff.  Paul Roberts, who has been a traffic consultant for Kiawah for many years, used statistics compiled by the Berkeley-Charleston-Dorchester Council of Governments to lead the discussion on the positive impact a cross-island parkway on Johns Island would have on the region.
Town Administrator –   Town Administrator Pierce reported that a sailboat had been stuck on a sand bar on Seabrook Island for about a week recently but the situation has been resolved. 
Town Council Members – See Above
Utility Commission –   Chairman Jeff Bostock reported that the Utility Commission had a shortfall in finances, when compared to budget, as a result of not receiving impact fees when budgeted.  The Commission recently voted to repay a $150,000 loan from the Town from their unrestricted reserve funds.  Operations for waste treatment and water were relatively normal during June.  
Petitions Received, Referred or Disposed of:  
· Temporary Use Permit #211, Alan Fleming, Sr., Tennis Tournament – October 4-8, 2016 – Councilman Crane moved to approve Temporary Use Permit #211.  Councilman Wells seconded the motion and the vote to approve was unanimous.
Ordinances for First Reading:  None
Ordinances for Second Reading:  None
Miscellaneous Business:   None
Citizens Comments:  None
Councilman Crane moved to go into executive session to discuss personnel matters.  Councilman Gregg seconded the motion and the vote to approve was unanimous.   No decisions were made in executive session and the Town Council meeting re-convened.  No further business was conducted and the meeting was adjourned.
Approved:  August 23, 2016
Faye Allbritton, Town Clerk
