

		   

                     Meeting – Monday, December 21, 2015 at 9:30 am – Town Hall

        		 	          		  MINUTES

Commissioners Bostock, Bannwart and Vancini and Tommy West and Janet Harvey of Hawthorne Services Inc. were in attendance at the meeting.
Minutes of the November 18, 2015 meeting were approved.
Sales of water continued to be affected by excessive rainfall.  The 20% sales decline in November from October resulted in a sharp contraction in month to month net cash flow.  Conditions are expected to improve slightly in December. A new truck was delivered and expensed at $23,987.
Amendment No. 8 to the Hawthorne Services, Inc. management contract incorporating a price increase of $7,063 for the remaining five months through April 30, 2016 was approved.  The increase reflects the prorated expense of new billing software.
The final draft of the 2016 operating budget projecting positive net cash flow, before capital improvements, of approximately $120k was approved.
Operations for water and waste treatment were normal for the month.  An effluent pump was pulled to repair a lot of corrosion.  Ten manhole covers in Kiawah River Estates were repaired.

The next meeting is scheduled for January 20, 2016

The meeting was adjourned at 10:40 am.


Date:  January 20, 2016	  			Faye Allbritton, Town Clerk 
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