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                     Meeting –Wednesday, May 18, 2016 at 9:30 am – Town Hall

        		 	          		  MINUTES

Commissioners Bostock, Bannwart and Vancini were in attendance as were Tommy West and Janet Harvey of Hawthorne Services, Inc.

Minutes of the April 20, 2016 meeting were approved.
 
Operating income was a modest $4000 increase for the month due to a drop in water sales that was offset by a sharp increase in impact fees. Year to date net cash flow after capital charges exceeds $17,000. A brief discussion ensued concerning the stabilization of the combined operating income from the two primary revenue sources. An analysis of operating costs for both sources will follow in an attempt to identify ways to smooth out the swings in water profitability that occur on a monthly basis. 
Approval was given to write off $7,140 in pass due that are considered to be uncollectible due to their age and extenuating circumstances.

Operations for water and waste treatment were normal for the month. A letter was sent to DHEC in response to a fecal coliform violation which occurred in April.  Two addition samples in May were positive.  In all cases Cl levels were normal and samples taken the following day were negative. The analyzer was changed from total chorine to free chlorine  

The next meeting is scheduled for June 15, 2016

The meeting was adjourned at 10:30 am.


Date:  June 15, 2016		 	 		 Faye Allbritton, Town Clerk 
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