


SPECIAL TOWN COUNCIL MEETING
Tuesday, September 30, 2016, at 1:00 p.m. at the Town Hall

A Special Town Council meeting was held on Tuesday, October 11, 2016, to discuss the 2017 Town budget.  Mayor Ciancio, Councilmen Crane, Gregg, Turner and Wells attended the meeting.  Town Clerk Allbritton and Town Administrator Pierce also attended.  The meeting was properly posted and the requirements of the Freedom of Information Act were met. 

Mayor Ciancio provided each person attending a draft copy of the 2017 Town budget.  Council went through each line item of the budget and some suggestions for changes were made.  Mayor Ciancio stated that he assumed the 8000 fund balance accounts were to be used as reserve accounts and that the 6000 series of account numbers were to be used for anticipated expense items.  He indicated that some of the 8000 account numbers will not be used in 2017 and corresponding expense account numbers will be set up in their place.  

It was decided to leave $66,500 in the Beach Patrol account (#6291) for now until a decision is made about who the Town will be using for this purpose during 2017.  Mayor Ciancio also reviewed how the amounts allotted to advertising/promotion would be spent.

Town Clerk Faye Allbritton was asked to obtain the following information before the next meeting on the 2017 budget:

· Present a case for either hiring a part-time Town employee or continuing to use temporary employees through an employment agency in 2017.
· Find out what the Town spends for Computer Operation (Account #6215).
· Get estimates for interior and exterior painting and upgrading the lighting for the Town Hall.  Also, determine if the roof on the Town Hall needs to be replaced; and, if not, estimate how much life is left on the roof.
· Find out what the Town has previously coded to Account #8025 and #8030.
· Get an estimate on a new recording system for the Town Hall.

Mayor Ciancio will make agreed upon changes to line items and Town Council will meet again during the second week of October and continue refining budget line items.
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