
Town of Seabrook Island
Ways and Means Committee Meeting

July 19, 2016
2:30 P.M.


After the pledge of allegiance, Mayor Ciancio called the meeting to order.  In addition to Mayor Ciancio, Councilmen Gregg, Crane and Wells attended the meeting.  Also in attendance were Town Administrator Randy Pierce and Town Clerk Faye Allbritton.   Following the pledge of allegiance, the town clerk noted that the meeting was properly posted and the requirements of the South Carolina Freedom of Information Act were met. 

Mayor Ciancio reported on the status of Charleston County’s proposed ½ cent sales tax referendum.  He stated that the Johns Island Task Force, a coalition of representatives of Johns Island property owners, municipalities, including Seabrook Island, and conservation groups had agreed on a statement supporting specific projects to be supported by the ½ cent sales tax increase.  That statement will be submitted to the County Council at this evening’s meeting.  The Mayor noted that an editorial in last Sunday’s Post & Courier had indicated that the referendum had included both the completion of I-526 and completion of a “cross island expressway.”  The Mayor noted that materials previously distributed by the county suggested a list of proposed infrastructure projects but included neither project identified in the editorial.  


Mayor Ciancio next referred to a draft of a proposed amendment to the Town’s ordinance dealing with political signs.  The Mayor pointed out that, in the interim period between the time the ordinance had been adopted and today, Federal Courts have consistently held that ordinances such as ours that impose a durational limit on when political signs may be posted have been ruled unconstitutional.  Accordingly, the Mayor had asked the Town’s attorney to redraft the ordinance eliminating the provisions in question.  The Mayor suggested that the issues relating to political signs had been raised by recent experiences over the July 4th weekend.  He also noted that the constraints applicable to municipalities did not apply to either homeowner associations or condo associations.  Councilmen Gregg and Crane raised several questions regarding the proposed amendment.  The Mayor indicated that he would ask the Town’s attorney to address the questions before the ordinance is brought before Council for a vote.  

The Mayor indicated that he had received a number of emails, primarily from representatives of the Turtle Patrol, expressing concerns over holes in the beach and beach equipment being left on the beach over night.  He suggested that these and similar concerns have been raised for the last several years.   The Mayor instructed the Town Administrator to have the Beach Patrol specifically remind beach goers that holes and “moats” on the beach must be filled in and sand castles leveled before they leave the beach and to be on the lookout for equipment left on the beach.  The Mayor instructed the Town Administrator to have the Beach Patrol alter their hours during the week, so that two or three times a week, their shift would end at 8:00 in the evening so that the last patrol would be closer to the times when most families were leaving the beach.  


The Mayor noted that he and Mayor Lipuma of Kiawah have a second meeting with Charleston Mayor Tecklenberg next Monday.  The purpose of the meeting will be to introduce Mayor Tecklenberg to Paul Roberts, a former Kiawah Island resident with a strong professional background in traffic engineering.  Roberts has for years been a strong proponent of the cross-island parkway.  

Councilman Gregg provided an update on the competitive bid solicitation for AirMedCare Network’s proposed “municipal site” agreement.  He reported that a solicitation for bid had been published earlier in July with instructions to respond within ten (10) days of the date of publication.  He noted that to date, as anticipated, no responses have been received.  Assuming that no competitive bids are received, the Town will commence negotiation with AirMedCare Network.  As a result of budgetary constraints, the Town will attempt to negotiate a four month agreement for the balance of the calendar year.  

Councilman Gregg reported that he and the Mayor had met with the Town’s staff and representatives of the Charleston County’s Building Services Department to develop processes and procedures with respect to anticipated activities which will be required in the immediate aftermath of a natural disaster.  Generally, the Town requires the issuance of both a zoning permit and business license in advance of work being done within the Town’s jurisdiction.  To facilitate required work to prevent further damage to homes following a natural disaster – the so-called “blue tarping” – it is anticipated that during the period of time when residents will be permitted to return on a limited basis to examine the potential damage to their homes, the Town would permit contractors to perform blue tarp activities without the need for either a zoning permit or business license.  The only precondition would be proof (e.g., email, text, letter), satisfactory to the person approving entry of the contractor to perform work, that a property owner had authorized the work.  The Town would retain a record of the contractor performing the work when it was performed and the form of authorization.  Councilman Wells noted that often blue tarp activity could not take place until trees were removed from structures and that the policy would also have to apply to contractors performing that work as well.  Councilman Gregg stated that during the second phase – substantive rebuilding or alteration, the Town’s usual processes and procedures would be applicable.  Finally, he noted that Charleston County Building Services Department anticipated having representatives on site to assist in the permitting process and had developed software which would allow their representatives to issue both zoning permits and business licenses on behalf of the Town.  Councilman Gregg noted that with the proper equipment, Town employees would be able to use the county’s software as well.  Councilman Crane questioned the Town’s potential legal exposure in the event of personal injury or property damage.  Councilman Crane also questioned whether the changes would be effected by an amendment to the Town’s ordinance.  The Mayor suggested that the process would be handled as a matter of policy.

Councilman Gregg noted that the Public Safety Committee had reviewed the “Are You Ready for Flooding” booklet and suggested a number of changes.  Councilman Gregg made an inquiry of Charleston County as to whether the proposed changes would adversely affect the Town’s Community Rating and was waiting response.   Assuming the changes do not affect the Town’s Community Rating, the proposed changes will be circulated to council members for comment.  


Councilman Gregg reported that a meeting on July 11th was held with representatives of SIPOA, the Town, the debris management provider for both SIPOA and the Town (Phillips and Jordan) and the Town’s debris management monitoring provider (Rostan Solutions) to address allocation of charges between the Town and SIPOA under circumstances where both have authorized removal of debris from SIPOA roadways.  After consideration of a number of alternatives, it was concluded that the best solution would be for the Town and the POA to agree on an allocation at the conclusion of each day’s work.  Rostan also suggested that it might be possible for the Town to obtain assistance from the State on the question as to whether FEMA would reimburse for debris removal behind the gate.  

Councilman Wells provided a recommendation from the Accommodation Tax Advisory Committee on a form to be used by applicants for Accommodation Tax money from the Town.  The concept would be that the applicants would complete the form and make application to the committee in the fall of each year.  The application would include a requirement that the Accommodation Tax Advisory Committee would have the right to audit the applicant to insure that the funds were used as intended.  The Mayor questioned how that process would work given that Council would normally allocate Accommodation Tax Funds as part of its late fall budgeting process.  The Mayor suggested that Councilman Wells not formally present the proposal to Council until we had thought through coordination of the two processes.

Councilman Wells updated Council on the status of negotiations with G. Robert George & Associates.  He indicated that he and the Mayor had raised a question on the extent of the environmental indemnity contained in the agreement and that George had referred that question to his lawyer and we were waiting for a response.  Councilman Crane questioned the scope of the proposed indemnity.  


Mayor Ciancio noted that the Town had received notice from the South Carolina Department of Employment and Workforce that it would conduct an audit this Friday of the Town’s 2015 records.  The Mayor suggested that the Town had no indication that this was other than a routine audit.  

 
There being no further business, the meeting adjourned at 3:45 p.m.

Approved:  July 26, 2016



Faye Allbritton, Town Clerk








