Town of Seabrook Island
Ways and Means Committee Meeting

August 16, 2016
2:30 P.M.


After the pledge of allegiance, Mayor Ciancio called the meeting to order.  In addition to Mayor Ciancio, Councilmen Gregg, Crane, Turner and Wells attended the meeting.  Also in attendance was Town Clerk Faye Allbritton.   Following the pledge of allegiance, the town clerk noted that the meeting was properly posted and the requirements of the South Carolina Freedom of Information Act were met.

Mayor Ciancio reported on the status of Charleston County’s proposed ½ cent sales tax referendum.  He stated that the Charleston County Council had, on a 6-3 vote, approved placing the $2.1 billion ½ cent sales tax referendum on the November ballot.  He noted that the referendum would include $210 million for so-called “greenbelt” projects and $600 million for mass transit improvements, but would not include I-526.  He noted that, in a separate 5-4 vote, County Council voted not to put the question of the completion of I-526 on the ballot as advisory referendum.  The Mayor indicated to Council that he thought there was very little in the referendum for Seabrook Island residents and that, if asked his personal opinion, he would advise that he was voting against the referendum.  The Mayor said, at this point, it was not his intention to ask Council to take a position on the issue.  

The Mayor pointed out that included in Council’s packet of materials for the meeting was a copy of a letter written to Robert Clark, of the South Carolina Department of Transportation, in which he had inquired as to two items: (i) the reconciliation of the SCDOT’s accident numbers on Main and Bohicket Road with those provided by the South Carolina Department of Public Safety, and (ii) the number of open items in the Road Audit that SCDOT has yet to complete. 

Councilman Gregg reported on the status of the Intergovernmental Agreement for Disaster Debris Removal.  He noted that he had provided a number of comments on the agreement which he had been repeatedly told were “under legal review.”  After several months, he was informed that the County preferred not to make any changes to the agreement given a number of municipalities had approved it as written, but instead provided a letter of clarification as to the points raised by Councilman Gregg.  Council discussed the suggested changes that were made and offered a number of comments.  Councilman Gregg indicated he would present a motion at the next meeting to authorize execution of the agreement.  


Councilman Gregg referred to proposed Amendment to the Stand-by Contract for Disaster Debris Management and Related Services between the Town of Seabrook Island and Phillips & Jordan, the effect of which would be to extend that agreement for an additional one year period.  Councilman Gregg will present the amendment for approval at the next regularly scheduled meeting.  


Councilman Gregg reported on the status of the AirMedCare Network Municipal Site Agreement.  He stated that he had suggested a number of changes including a prorating the last four months of 2016.  He stated that the parties still have not agreed on the timing of the 2017 payment and that the matter was still under discussion.  


Councilman Gregg reported on the status of efforts directed to evaluation of the eligibility of the Town for FEMA reimbursement of disaster recovery costs.  He advised that the Town had been told that the State of South Carolina may be of help to determine whether the Town would be eligible for FEMA reimbursement.  The State offered to review the existing MOU between the Town and the POA which sets forth an allocation of responsibility between the Town and the POA with respect to a number of aspects of disaster preparedness and recovery operations.  The State also referred to the FEMA Debris Management Plan Review Job Aid which offers a one-time 2% increased cost share incentive to municipalities that have a Debris Management Plan in place and accepted by FEMA in advance of the declaration of a major disaster or emergency declaration.   A number of the items may be problematic including a requirement that the Plan identify the circumstances under which the Town will take such action and identify the enabling laws that allow the governmental entity to intercede in private property matters.  The Public Safety Committee will be charged with the responsibility of determining the steps the Town may be able to take to qualify for the incentive.  

Councilman Wells reported on the efforts of the Accommodation Tax Committee to set forth a procedure where by applicants for A-Tax funds could make application to the committee in advance of the Town’s budget process.  The committee would issue a letter establishing the date and time wherein all applications, on a standard form to be adopted by the committee, would have to be submitted.  The committee would also make an effort to ensure that the community at large would be made aware of the availability of Accommodation Tax funds and the process by which application could be made for qualifying projects. 

Councilman Wells also noted that the Engineering Services Agreement had been signed with G. Robert George and Associates.  He stated that the first task would be to conduct surveys along Seabrook Island Road to determine property lines between adjacent properties, existing easements and locations of outfalls to the marsh. He noted that a major saving could be achieved if we can access an existing LADAR data base that measures elevations of the road and surrounding land that make up the flood basis.  The next task will be to conduct a hydraulic study of Seabrook Island Road and adjoining properties to determine flow rates of water being shed across the road.  This will enable the engineering firm to make recommendations for adjustment to the design of the storm water drainage system to accommodate both current and future needs. 


Councilman Turner noted that the buoy signs were either in place or would be in place shortly.


The Mayor asked for a motion to adjourn for executive session to discuss employment related matters.  On motion duly made, seconded, and unanimously approved, the Council adjourned to executive session.  

After the executive session, at which no action was taken nor decisions made, the Council reconvened in public session.  There being no further business, the meeting adjourned at 4:15 p.m.  
Date: August 23, 2016




Faye Allbritton, Town Clerk

