ECONOMIC DEVELOPMENT ELEMENT

Elemment Goal

Tbroug/l the coordination and cooperation of all stakeholders,
imp/ement strategies that promote the economic vita/ity of
Seabrook Island while maintaining its residential character
and preserving its natural beaut)/ and ada’ressing the
environmental and development factors that affect its vitality
and viability.

4.1: OVERVIEW

The Economic Development Element considers labor force and
labor force characteristics, employment by place of work and
residence, and an analysis of the community’s economic base,
including its beaches and natural resources which are a significant
contributor to the economic health and vitality of the island.

4.2: BACKGROUND AND INVENTORY OF
EXISTING CONDITIONS

The economic activities associated with the Town of Seabrook
Island are not only linked to the overall regional economy, they are
also closely associated with the economic vitality of the Seabrook
Island Property Owners Association (SIPOA), the Seabrook Island
Club (SIC), and the Seabrook Island Utility Commission (SIUC).
While each of these three Seabrook Island entities maintain
revenue streams and incur costs that are exclusive of the Town, the
overall economic success of the community is very much
dependent upon the individual financial viability of all four entities.
This relationship and financial dependence is recognized by each
of the entities. For example, new Seabrook Island property owners
become members, and are subject to the rules and regulations of
the SIPOA, including the requirement that they also become
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members of SIC for a specific period of time. The dues associated
with this requirement represent an important revenue stream for
SIC.

Unless specifically noted, all references made to Seabrook Island’s
“‘economy” and the island’s economic development as a whole, is
inclusive of each of the four entities. Data included in the above
referenced Economic Impact Study, as well as a review of the Town
of Seabrook Island’s financial documents, U.S. Census data, real
estate sales data, financial data provided by the SIPOA, and other
various sources, are used to provide the background and inventory,
as well as identify the needs and develop the strategies for this
Economic Development Element.

Real Estate Sales

The Charleston Trident Association of Realtors (CTAR) provides
monthly and annual regional and local real estate market reports for
the Charleston Region. The most recent annual report is the 2023
Annual Report on the Charleston Area Housing Market. The CTAR
report makes some general observations with regard to the
Charleston regional housing market as a whole, including an
increase in average home prices and a decrease in pending sales
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as compared to 2022. The housing market on Seabrook Island
follows this regional trend, as the average sale price of single-family
detached homes has increased by 6.6 percent from 2022, and the
average sale price for townhouse/condos has increased by over 10
percent from 2022. However, year over year there has been an
average 18 percent decrease in single-family detached home sales,
and an average 15 percent decrease in townhouse/condo home
sales (Figures 4.1 and 4.2).

As would be expected for the community of Seabrook Island, the
2023 average sales price for single-family detached homes
exceeds both Johns Island and Charleston County. Also, the
average sales price for Seabrook Island townhouse/condos is
higher than Johns Island and Charleston County as a whole (Figure
4.3).

Figure 4.1
Single Family Detached
Annual Real Estate Metrics, 2020-2023
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Figure 4.2
Townhouse-Condo Attached
Annual Real Estate Metrics, 2020-2023

2020 2021 2022 2023
New Listings 109 113 121 108
Closed Sales 131 111 98 80
Median Sales Price | $310,000 | $480,000| $631,000 | $600,000
Average Sales Price | $356,238 | $493,030| $591,381 | $652,011
% of Original List
Price Received 94.7% 99.5% 100.4% 95.6%

Days on Market 118 20 18 36

Source: Charleston Trident Association of Realtors, Seabrook
Island Local Market Updates 2020-2023

Figure 4.3
Median and Average Sales Price Comparisons, 2023
Single-Family Detached | Townhouse-Condo Attached
Median Sales| Average Median Average Sales
Price Sales Price | Sales Price Price

Seabrook Island 51,345,000 | 51,485,234 $600,000 $652,011

Johns Island $617,035 $751,365 $390,000 $501,541

Charleston County $617,500 $889,833 $405,000 $530,982

2020 2021 2022 2023
New Listings 134 135 128 123
Closed Sales 153 122 103 84
Median Sales Price | $729,000 | $850,000 | $1,180,000| $1,345,000
Average Sales Price | $898,667 | $963,800 | $1,392,691|$1,485,234
% of Original List
Price Received 93.2% 97.6% 97.4% 96.1%

Days on Market 135 40 17 35
Source: Charleston Trident Association of Realtors, Seabrook

Island Local Market Updates 2020-2023
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Source: Charleston Trident Association of Realtors, Seabrook Island, Johns Island,
and Charleston County Local Market Updates 2023

It is important to note that the comparative real estate data provided
in the tables above include existing homes sales and new home
sales. New home construction is a primary indicator of growth in a
region, and is also directly linked to a region’s economy, including
the stability of construction sector employment and fluctuations in
local government revenue. In 2023, new construction represented
28.2 percent of the market share for the Charleston region,
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indicating strong growth of the area as a whole. Johns Island, with
a new construction market share of 36.2 percent, is one of the
fastest growing sub-regions in the Charleston area. Seabrook
Island’s new construction market share is only 5.4 percent in 2023,
averaging 6.1 percent over the last three years. This means that the
vast majority of home sales on Seabrook Island are in the form of
resale of existing homes. As discussed in Chapter 8 — Housing
Element, there are about 217 remaining vacant residential
properties on Seabrook Island, and a portion of these properties
may never be built on. This finite number of buildable lots means
the Town’s future revenue from new home construction will
continue to decrease over time.

Labor Force Characteristics

The U.S. Census 2022 American Community Survey (ACS) Five-
Year Estimates Data Profile is the most recently published data
source reflective of the labor characteristics for the Town of
Seabrook Island. In 2022, 662 Town residents, 16 years of age and
older, were employed in the civilian labor force, of which 411 were
males and 256 were females. This represents 32 percent of all
Town residents 16 years of age and older (662 out of 2,057
residents). For South Carolina and Charleston County, the
percentage of residents, 16 years of age and older, employed in the
civilian labor force is 83.9 percent (4,294,594 out of 5,118,425
residents), and 66.1 percent (230,259 out of 347,934 residents),
respectively.

The 662 Town residents that are employed include those that
commute to a job on or off the island, as well as those who “work
from home”. According to the 2023 Gallup Report “Remote Work
Stable at Higher Rate Post-Pandemic”, although the coronavirus
epidemic has subsided, remote work is still more prevalent than it
was prior to COVID-19, which closed down numerous workplaces
and made employers need their staff to work from home. The
majority of American workers, including those whose jobs allow for
remote work and those who don’t, now report doing so an average
of four days per month. The U.S. Census 2022 American
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Community Survey (ACS) Five-Year Estimates Data Profile says
that of the 662 people in the labor force in the Town, 266, or about
40% work from home.

As shown in Figure 4.4, the Town’s labor force is employed in a
wide array of industries. However, almost 65 percent of the labor
force is concentrated in three industry groups: Education and
Healthcare, Professional and Management, and Finance,
Insurance, and Real Estate.

Figure 4.4
Civilian Labor Force by Industry, 2022
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Town Finances and Budget

The Town adopts an annual budget each year by ordinance. In
addition, the Town’s management prepares and submits annual
financial statements to an independent auditor, (currently the full-
service Certified Public Accounting Firm of Mauldin & Jenkins), for
the purpose of receiving an independent opinion on whether the
financial statements “present fairly, in all material respects, the
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respective financial position of the (Town’s) governmental
activities.”

Each year the Town Administrator prepares a draft budget for the
Mayor to review and present to the Town Council. By law, the Town
is required to adopt a balanced budget. The draft budget is
accompanied by a detailed breakdown of each revenue and
expenditure line item. The Town’s revenue sources are classified
as “unrestricted” and “restricted”. The latter of which consist of
revenues which are subject to external expenditure restrictions
mandated by the State. While municipalities are legally empowered
to collect taxes on real and personal property, the Town does not
currently levy a property tax millage.

FY 2024 Town Budget — General Fund

The General Fund is the primary operating fund of the Town. As
itemized in the adopted FY 2024 Budget, revenues associated with
the General Fund are separated into 12 revenue categories. Each
General Fund revenue category is listed below, excluding the use
of fund balance, along with the percentage of the overall FY 2024
General Fund Budget that it represents.

Licenses and Permits (45.5%);
Intergovernmental (18.0%);
Franchise Fees (11.8%);

Other Financing Sources (11.6%);
Investment Income (10.9%);
Grant Funding (0.9%);

Sales and User Charges (0.5%);
Assessments and Surcharges (0.4%);
Fines and Forfeitures (0.3%);
Miscellaneous Income (0.1%);
Sale of Assets (0.0%); and

Use of Fund Balance (0.0%).
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Below is a more detailed description of each revenue category:

Licenses and Permits. This category, which accounts for nearly
half of the Town’s General Fund revenues, includes receipts
from business licenses, building permit fees, and planning and
zoning fees. Business licenses make up the single-largest
revenue source for the Town. Business license revenues are
derived from a tax on the gross income of each business
operating within the Town. The majority of business license
revenues are collected directly by the Town, while the
remainder are collected by the Municipal Association of South
Carolina (MASC) and remitted to the Town. The MASC
administers three statewide programs on behalf of member
municipalities, including the Brokers Tax Collection Program,
Insurance Tax Collection Program, and Telecommunications
Tax Collection Program. The Town collects zoning permit fees
for all activities which are subject to the permitting provisions of
the Development Standards Ordinance (DSO). The Town also
contracts with the Charleston County Building Inspection
Services Department for plan review and inspection services.
Under this agreement, all building permit and plan review fees
are paid directly to the County. The County retains 90% as a fee
for the services provided, while the remaining 10% is remitted
to the Town.

Intergovernmental. This category includes revenues that are
collected by another unit of government and provided to, or
shared with, the Town. The majority of revenues in this category
are generated by the Charleston County Local Option Sales Tax
(LOST). The countywide LOST program is a 1% sales and use
tax which is levied on the gross proceeds of sales within the
County. Funds are distributed to municipalities within the
County in accordance with a State-mandated formula. Revenue
from the State Aid to Subdivisions program comes from the
Local Government Fund administered by the State Treasurer’'s
Office and is part of the general fund of the State. The amount
appropriated to the Local Government Fund is an amount equal
to not less than 4.5% of the State’s general fund revenues.
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About 83% of the Local Government Fund is distributed to
counties, and the remaining 17% is distributed to municipalities
based on population. The Intergovernmental category also
includes funds from the State Accommodations Tax which are
required by law to be credited to the General Fund. Lastly, the
Town receives a nominal amount from State for Transportation
Network Company (TNC) Local Assessment Fees. These fees
are collected from users of rideshare platforms, such as Uber
and Lyft. TNC fees are collected by the State and remitted to
the various political subdivisions, including the Town.

Franchise Fees. This category includes fees generated by
various utility and telecommunications companies operating
within the Town. The Town has entered into franchise
agreements with Berkeley Electric Cooperative, AT&T U-verse
(formerly BellSouth), and Comcast. Each of these agreements
require the company to pay a specific percentage of its total
annual revenues to the Town for the privilege of operating within
the Town limits.

Other Financing Sources. This category is used to account for
interfund transfers from other “restricted” funds to the General
Fund. These funds are generally used to “reimburse” the
General Fund for costs which are incurred by the General Fund,
but which may be allocated to other funds. The transfer-in from
the Short-Term Rental Permit Fund is used to cover
administrative and other costs related to the enforcement of the
Town’s Short-Term Rental Ordinance. A transfer from the State
Accommodations Tax Fund is used to cover eligible “tourism-
related expenditures”’, such as advertising, community
promotions, and code enforcement activities.

Investment Income. There are two investment related line items
in the General Fund: interest accrued from checking accounts
and interest income generated from the Town’s funds deposited
with the South Carolina Local Government Investment Pool
(LGIP). The LGIP is an investment mechanism authorized by
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the State Legislature to provide local governments an
opportunity to acquire maximum returns on investments by
pooling available funds with funds from other political
subdivisions. Pursuant to State law, the State Treasurer is
authorized to sell to all political subdivisions of the State
participation units in the LGIP, which shall be legal investments
for the subdivisions.

Grant Funding. In instances when the Town is awarded grant
funds, the associated revenues will be included in this revenue
category. In FY 2024, the Town is expected to receive proceeds
from a $25,000.00 Hometown Economic Development Grant
from MASC. These funds will be used toward the replacement
of the Town’s aging gateway sign on Betsy Kerrison Parkway.

Sales and User Charges. This category includes line items for
credit card convenience fees and facility rentals. Revenues are
generated by a 3% convenience fee on all credit card
transactions, as well as fee income from the rental of Town
facilities.

Assessments and Surcharges. This category includes revenues
collected from the State Assessment, Law Enforcement
Surcharge, and Victim Advocate Surcharge. In the event an
individual or business is found guilty of committing a municipal
violation, an assessment equal to 107.5% is added to the
amount of the fine. Revenues from the State Assessment are
distributed as required by State law: 88.84% are remitted to the
State, and the remaining 11.16% is remitted to Charleston
County. In addition to the State Assessment, all violations are
subject to a $25 Law Enforcement Surcharge and a $25.00
Victim Advocate Surcharge.

Fines and Forfeitures. This category includes revenues from
court fines and setoff debt collections. Court fines are
generated when a Town code enforcement officer issues
an ordinance summons for an alleged violation of Town
ordinance. Examples
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may include businesses operating without a valid Town
business license, contractors working without a Town zoning
permit, beach rules violations, and short-term rental violations.
Under State law and Town ordinance, the municipal judge may
impose a fine of up to $500.00 per violation, per day, upon
determination of guilt. Delinquent fines, fees, and other charges
may be referred by the Town to MASC for collection under the
setoff debt program. Under the setoff debt program, the MASC
(on behalf of the Town) will attempt to collect unpaid debts from
refunds due to taxpayers. Any funds collected by MASC are
paid to the Town, minus an administrative fee.

Miscellaneous Income. This category is used to account for
non-routine or unexpected revenues, such as contractual
reimbursements, gifts, and donations.

Sale of Assets. The Town budgets a nominal amount for the
sale of surplus items which are no longer used in the course of
day-to-day operations. ltems with an estimated value of less
than $500.00 may be sold on the open market without formal
advertisement or competitive procedures. Such items may also
be donated to local not-for-profit organizations which provide
charitable services within the community. Items with an
estimated value of $500.00 or more must be sold by competitive
methods, such as in-house auction, outside auction, formal or
informal bidding process, online auction services, broker
services, or similar methods.

Use of Fund Balance. In instances when anticipated revenues
are insufficient to meet budgeted expenditures, the Town may
appropriate funds from its unassigned fund balance. The
unassigned fund balance acts as a type of “rainy day” account
to ensure that the Town has adequate resources in place to
maintain operations during an unanticipated interruption in
revenues, such as an economic downturn or major disaster.
Pursuant to its adopted fund balance policy, the Town's
minimum unassigned fund balance shall be the greater of 50%
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of the current year's budgeted General Fund operating
expenditures, or $500,000.00. The maximum unassigned fund
balance shall be 100% of the current year’s budgeted General
Fund operating expenditures. Excess funds above 100% will
generally be transferred to one or more of the Town’s
designated funds for non-recurring capital projects.

While annual revenues may fluctuate from year to year, total
revenues have generally trended upward over the last five years.
Because the Town’s General Fund is highly dependent on revenues
from business licenses and permits, however, it is worth noting that
future revenue trends may be susceptible to a variety of outside
factors, such as economic downturns, construction slowdowns, and
the eventual buildout of the Town.

General Fund Expenditures. As itemized in the adopted FY 2024
Budget, General Fund expenditures are separated into five
categories. Each General Fund expenditure category is listed
below, along with the percentage of the overall FY 2024 General
Fund Budget that it represents:

Personnel Expenditures (43.1%);
Operating Expenditures (32.8%);
Capital Expenditures (5.1%);

Other Financing Uses (15.1%); and
Reserved for Future Use (3.9%).

Below is a detailed description of each expenditure category:

Personnel Expenditures. The Personnel category is used to
account for all expenses related to the Town’s full- and part-time
staff. Budgeted expenses include gross wages, overtime,
employer-paid payroll taxes (Social Security and Medicare),
employer-paid medical insurance, employer-paid retirement
contributions to the South Carolina Retirement System, and
pre-employment expenses.

Comprehensive Plan



Operating Expenditures. The Operating Expenditures category
is used to account for a wide range of goods and services
needed for the day-to-day operations of the Town. The
Operating Expenditures category contains more than 30
separate line items, the largest of which include professional
services, contracted services, software licenses and
subscriptions, insurance, contingency, IT services, materials
and supplies, discretionary grants, utilities, travel and training,
equipment rentals, and right-of-way maintenance.

Capital Expenditures. The Capital Expenditures category is
used to account for the purchase of goods and equipment
having a cost of $10,000.00 or more and a useful lifespan of
multiple years, moderately sized repairs, building renovations
and upgrades, and special projects. Larger capital projects,
including major construction and renovation projects, large
vehicle and equipment purchases, and land acquisition, will
generally be funded from one of the Town’s Designated Funds.

Other Financing Uses. This category is used to account for
interfund transfers from the General Fund to other funds. These
types of transfers typically occur when surplus funds or funds in
excess of the fund balance policy are transferred from the
General Fund to one or more of the Town’s Designated Funds.

Reserved for Future Use. In instances when revenues are
anticipated to exceed budgeted expenditures, Town Council
may elect to reserve funds for future use. At the end of each
fiscal year, any reserved funds will remain in the unassigned
fund balance and will be available for use in future budget years.

FY 2024 Town Budget — Designated Funds

As required by law, the Town adopts an annual budget each year,
with anticipated revenues equal to budgeted expenditures. The
Town takes a conservative approach to budgeting; actual
expenditures will generally fall below the budgeted amount, while
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actual revenues are typically higher than anticipated, resulting in a
budget surplus.

Over the last ten years, the General Fund surplus (ie. revenues
minus expenditures, before interfund transfers) has ranged from a
low of $164,000.00 in FY 2018 to more than $850,000.00 in FY
2022. Surplus funds will generally remain in the Town’s unassigned
fund balance until transferred or spent by Council pursuant to the
Town’s fund balance policy.

In recent years, Council has elected to transfer surplus funds to one
or more Designated Funds to be used for future capital projects and
other non-recurring expenditures. As of FY 2024, the Town
maintains the following Designated Funds:

. Conservation Fund;

. Emergency Fund;

. Road and Drainage Fund;

. Town Facilities Fund; and

. Vehicle and Equipment Fund.

While the resources in each of these funds are designated by Town
Council for a specific use or purpose, they are not subject to any
external restrictions. Town Council may vote to re-designate these
funds at any time to meet the needs of the Town.

FY 2024 Town Budget — Restricted Funds

The Town’s budget contains a total of six Restricted Funds. These
special revenue funds are used to account for the proceeds and
expenditures of specific revenue sources which are legally
restricted by external factors. The Town’s Restricted Funds include
the following:

. State Accommodations Tax Fund;
. Town Accommodations Tax Fund;
. County Accommodations Tax Fund;
. Alcohol Local Option Permit Fund,
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. Short-Term Rental Permit Fund; and
. ARPA Fund.

Below is a detailed description of each of the Town’s Restricted
Funds:

State Accommodations Tax Fund. The State Accommodations
Tax Fund is used to account for revenues and expenditures
from a statewide tax of 2% on the rental of short-term
accommodations within the Town. Funds are collected by the
State Department of Revenue and remitted to the Town on a
quarterly basis. As required by State law, the first $25,000.00,
plus 5% of the balance, must be credited to the Town’s General
Fund, 30% of the balance must be used for advertising and
promotion of tourism, and the remaining 65% of the balance
must be used for “tourism-related expenditures.” Eligible uses
under the “tourism-related expenditures” category include:
advertising and promotion of tourism; promotion of the arts and
cultural events; construction, maintenance, and operation of
tourism-related facilities and related infrastructure; public
facilities such as restrooms, dressing rooms, parks, and parking
lots; tourist shuttle transportation; control and repair of
waterfront erosion, including beach renourishment; operating
visitor information centers; and development of workforce
housing. All expenditures must be reviewed by the Town’s
ATAX Advisory Committee prior to approval by Town Council.
Expenditures are subject to review by the State Tourism
Expenditure Review Committee, and all funds must be
expended within two years of receipt.

Town Accommodations Tax Fund. The Town Accommodations
Tax Fund is used to account for revenues and expenditures
received from a 1% tax imposed by the Town on the rental of
short-term accommodations within the Town. Pursuant to an
intergovernmental agreement, funds are collected by
Charleston County and remitted to the Town on a monthly
basis. Pursuant to State law and Town ordinance, proceeds
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from the Town Accommodations Tax may only be used for
“tourism-related expenditures.”

County  Accommodations Tax Fund. The County
Accommodations Tax Fund is used to account for revenues and
expenditures received from Charleston County as part of its 2%
tax on the rental of short-term accommodations. Funds are
collected by Charleston County. A portion of these funds
(typically 20% of the revenues generated within the Town limits)
are remitted to the Town on an annual basis, subject to the
provisions of a funding agreement between the two
jurisdictions. Pursuant to State law and County ordinance,
proceeds from the County Accommodations Tax may only be
used for “tourism-related expenditures.”

Alcohol Local Option Permit Fund. The Alcohol Local Option
Permit Fund is used to account for revenues received from the
State for the issuance of Local Option Permits (LOP). A LOP
authorizes the sale of liquor by the drink on Sundays from 12:00
a.m. to 2.00 a.m. and from 10:00 a.m. to 11:59 p.m. for
businesses already holding a Business (Restaurant or Hotel)
Liquor by the Drink Permit. This license is only issued in
counties and municipalities that have approved Sunday sales of
alcoholic liquors. Permit fees must be distributed by the State
Treasurer to the municipality or county in which the retailer who
paid the fee is located. The revenue may be used only by the
municipality or county for the following purposes: capital
improvements to tourism-related buildings; purchase or
renovation of historic buildings; festivals that have a
demonstrable and significant impact on tourism; local youth
mentor programs; matching funds to receive funding from the
Legacy Trust Fund; contributions to a redevelopment authority;
acquisition of land for wildlife preserves, conservation, and
recreation; beach renourishment and maintenance; dune
restoration; maintenance of public beach access; capital
improvements to the beaches and beach-related facilities; and
construction and maintenance of drainage systems.
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Short-Term Rental Permit Fund. The Short-Term Rental Permit
Fund is used to account for funds received from the Town’s
Short-Term Rental Permit Fee. Pursuant to the Town’s DSO, an
annual permit fee of $450.00 is imposed on all properties which
are advertised and rented as a short-term rental unit. Revenues
received from the annual permit fee collections are used
exclusively for costs related to the administration and
enforcement of the Town’s short-term rental regulations.

ARPA Fund. The ARPA Fund is used to account for revenues
and expenditures of federal funds received under the
Coronavirus State and Local Fiscal Recovery Funds (SLFRF)
program, a part of the American Rescue Plan Act of 2021
(ARPA). The SLFRF program delivered $350 billion to state,
local, and Tribal governments across the country to support
their response to, and recovery from, the COVID-19 public
health emergency. The Town received more than $900,000.00
in SLFRF funds under ARPA. The use of funds must comply
with the provisions of ARPA, as further clarified by
administrative rules and procedures published by the U.S.
Treasury Department. All SLFRF funds must be obligated by
the end of 2024 and spent by the end of 2026.

Summary

Most of the Town’s revenues are derived from 1) contractors
(including new construction, renovations, repairs), 2) short-term
rental units, 3) retail and wholesale trade, 4) real estate sales,
leasing and property management, and professional services, and
5) support services (including cleaning, landscaping, etc.) and
recreation. The County provides some direct and indirect services
to the Town including planning and land use support services,
emergency management and flood hazard management. The Town
provides for public safety, health and welfare for the community,
and contracts for additional services. Island-wide police coverage
with the Charleston County Sheriffs department. The Town
maintains, and contracts for the landscaping of, Seabrook Island
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Road. Emergency services are provided by the Charleston County
EMS and the St. Johns Fire District.

SIPOA also provides services on the Island including premise
security, biking paths and bridge maintenance and the maintaining
of all signage as well as landscaping and maintenance of all the
private roads and many common areas behind the entry gate. The
SIPOA contracts with a private firm for garbage, recycling and yard
debris collection on the Island.

4.3: ECONOMIC DEVELOPMENT ELEMENT
GOAL

Element Goal

Tbrough the coordination and cooperation of all stakeholders,
imp/ement strategies that promote the economic vita/ft)/ of
Seabrook Island while maintaining its residential character
and preserving its natural beauty and addressing the
environmental and development factors that affect its vitality
and viability.

Economic Development Element Needs:

e Support existing business within the Town of Seabrook Island.

e Support the diversification of businesses that provide revenue
to the Town.

e Assistin the development of new businesses that support the
economy and enhance the lifestyle of residents of the Town
of Seabrook Island.

e In coordination with the real estate community, develop
promotions to expand tourism into the low season, including
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the enhancement of marketing and public relations in
areas where potential visitors/tourists reside.

e Expand beautification efforts that support and promote the
commercial areas and Seabrook Island Road outside the
gates.

e Address the deficit in employees that support the Town’s
service-based economy.

e Improve the tracking of revenue generated by tourism.
e Continue to advocate for local control over business licenses.

¢ Identify factors and actions that impact the economic well-
being of the Town and its property owners and visitors.

4.4: ECONOMIC DEVELOPMENT ELEMENT
STRATEGIES AND TIMEFRAMES

The Town should undertake the following strategic actions in
support of the Vision and Goals of this Plan. These implementation
strategies will be reviewed a minimum of every five years and
updated every ten years from the date of adoption of this Plan.

1. Continue to improve public access to promotional materials and
tourism information for prospective visitors and homebuyers.

2. Continue to develop strategies to create new revenue streams
when and if needed.

3. Continue to monitor the South Carolina legislature and potential
impacts of legislation on Town revenue.

4. Continue to pursue a more business-friendly environment by
streamlining the licensing and permitting process.

5. Identify steps to address climate change resilience and to
mitigate the impacts of regional growth and climate change on
the residential character and natural beauty of Seabrook Island.
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