Accommodations Tax Advisory Committee Meeting
August 26, 2024 @ 10:00 AM
View Meeting on YouTube

Seabrook Island Town Hall, Council Chambers
2001 Seabrook Island Road
Seabrook Island, SC 29455

MINUTES

CALL TO ORDER Chairman Buck called the meeting to order at 9:59 am

ROLL CALL Committee Members Present: Randall Buck, Chair; Committee
members Ron Schildge, Ann O’Rourke, Tina Mayland, Stuart Spisak,
Gary Walton, and Nicole Watt.

Town Staff Present: Joe Cronin (Town Administrator) and Katharine
Watkins (Assistant Town Administrator).

FOIA STATEMENT Ms. Watkins confirmed that the meeting was advertised in compliance
with the requirements of the South Carolina Freedom of Information
Act. Agendas were posted and furnished to news media and all others
requesting notification.

APPROVAL OF MINUTES
August 29, 2023 Accommodations Tax Advisory Committee Meeting

Chairman Buck made a motion to approve the minutes of the prior
Accommodations Tax Advisory Committee meeting of August 29, 2023,
seconded by Mr. Spisak.

Mr. Schildge asked that the minutes be amended to reflect his
abstention from voting rather than him leaving the meeting. He stated
there was a grant application on which he wished to abstain based on
his feeling that accommodations tax money should not be used for the
construction of a garage.

Mr. Hamilton asked a clarifying question on page four of the minutes.

Ms. Watkins stated there was a clerical error that was left uncorrected
in the minutes.

Chairman Buck made a motion to table consideration of the prior
minutes until a date when the committee can reconvene virtually,
seconded by Ms. Mayland.


https://www.youtube.com/live/ojinNwL4Xzs

The motion was approved UNANIMOUSLY.

OVERVIEW OF PROJECTED REVENUES FOR FY 2025

Joe Cronin, Town
Administrator

Mr. Cronin stated that as of the date of the meeting, the town had
received $204,465 in state accommodations tax funds. He stated that
for the purposes of this meeting, he would use a projection of $400,000
for FY 2025. He stated the funds available to the committee is
$243,750. He stated that the town receives interest on invested
accommodations tax funds from the Local Government Investment
Pool. He closed by stating the interest earned on that money is
$14,500, and the total funds available to the committee is $258,250.

Mr. Hamilton asked if all funds allocated in FY 2024 had been spent.

Mr. Cronin stated that the town budgeted for more funds than were
projected for FY 2024.

PRESENTATIONS OF REQUESTS FOR FY 2025 ACCOMMODATIONS TAX FUNDS

Alan Fleming Tennis
Tournament

AM Entertainment and
Event Services

Ms. Rayfield stated she is requesting $18,000 on behalf of the Alan
Fleming Tennis Tournament. Ms. Rayfield gave a brief presentation on
the history of the tournament. She stated the funds, together with
sponsorship dollars and player registration fees, would go toward
supplementing the operating costs of the tournament.

Ms. Murray stated she is requesting $15,000 on behalf of the Seabrook
843 Southern Blues & Gullah Festival. Ms. Murray gave a brief history of
the festival.

Mr. Schildge asked if there was an admissions fee for the festival.

Ms. Murray stated the admissions charge is $30.

Mr. Schildge asked where the festival would take place.

Ms. Murray stated she is still looking at sites.

Mr. Hamilton asked why the application did not specify a date for the
festival.

Ms. Murray stated that she is still determining what date will attract
the best music and vendors.

Mr. Walton asked a clarifying question related to the group’s tax
exempt status.

Ms. Murray stated they are properly registered with the South Carolina
Secretary of State as a non-profit.



Town of Seabrook Island

AM Entertainment and
Event Services

Mr. Cronin stated he is requesting $80,000 in funding to pay for
Seabrook Island’s Beach Patrol. He stated this represents roughly one-
third of the total cost of beach patrol. He stated that not only does
beach patrol staff ensure safety on Seabrook Island’s beaches, they are
also commissioned as code enforcement officers.

Mr. Cronin stated the town is requesting $27,000 for the purposes of
hosting the Charleston Symphony Orchestra.

Mr. Cronin stated the town is also requesting $50,000 for special
events. He stated that the events consist of the Chow Town Food Truck
events, the 4™ of July Fireworks, and various holiday events.

Mr. Schildge asked if the town shares the costs of the fireworks with
the Seabrook Island Club or SIPOA.

Mr. Cronin stated the Club covers the costs of food, security, etc., but
the town sponsors the fireworks portion of the 4" of July event.

Mr. Schildge asked if the Chow Town events are revenue generating for
the town.

Mr. Cronin stated the Chow Town events are not revenue generating
for the town beyond the business license revenue the town receives
from the event’s vendors.

Mr. Walton asked if attendance for the Chow Town events is increasing.

Mr. Cronin stated that attendance at the 2024 events was good. He
stated vendors were happy with attendance.

Mr. Cronin stated the town is requesting $71,168 for the purposes of
salaries and fringe benefits for the town’s Communications and Events
Manager and code enforcement officers.

Chairman Buck stated he had some concerns related to there not being
an identified venue for the blues festival.

There was a brief discussion amongst the committee related to the
timing of the organizing entity having the festival and the entity
receiving the funds.

Chairman Buck asked Mr. Cronin if the committee did approve the
funding request, could the committee defer the funding until 2026.

Mr. Cronin stated the committee could urge the applicant to reapply in
2026.



Alan Fleming Tennis
Tournament

Town of Seabrook Island
Beach Patrol

Charleston Symphony
Orchestra

Special Events

Personnel

There was a brief discussion related to the proposed budget of the
festival.

Mr. Walton stated the committee didn’t have enough information to
decide on the request.

Mr. Schildge made a motion to decline the request and urge the
applicant to return in 2026 with better specificity, seconded by Ms.
Mayland.

The motion to decline was APPROVED with six in favor and one
opposed.

Mr. Spisak motion to approve the request, seconded by Ms. O’Rourke.

The motion to approve passed UNANIMOUSLY.
- Mr. Walton, Ms. Watt, and Chairman Buck recused themselves
from voting on the request from the Alan Fleming Tennis
Tournament.

Mr. Spisak motioned to approve the town’s funding request for the
Beach Patrol, seconded by Mr. Schildge.

The motion to approved passed UNANIMOUSLY.

Mr. Schildge motioned to approve the town’s funding request for the
Charleston Symphony Orchestra event, seconded by Ms. Mayland.

The motion to approved passed UNANIMOUSLY.

Mr. Spisak motioned to approve the town’s funding request for their
special events, seconded by Mr. Schildge.

The motion to approved passed UNANIMOUSLY.
- Ms. Watt recused herself from voting.

Ms. O’Rourke commented that the Accommodations Tax program goes
unnoticed by most residents. She further stated it was her opinion that
the program needs to be better advertised on how the program serves
the Seabrook Island community.

Mr. Walton asked if the blues festival’s request for funding is declined,
what happens to those budgeted funds.

Mr. Cronin stated that there may be additional costs throughout the
next fiscal year required by Beach Patrol, particularly for vehicles. These
purchases may increase the cost of the contract. He stated if that is the
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case, town council will need to appropriate more funds. He stated the
funds could come from the blues festival’s $15,000.

Chairman Buck made a motion to approve the town’s personnel
request in the amount of $71,168, seconded by Ms. Mayland.

The motion to approved passed UNANIMOUSLY.

Mr. Schildge asked if the committee could consider a request for
funding if the application came in after the close of the application
period.

Ms. Watkins stated the committee did receive an application after the
close of the application period. She stated that the applicant was
encouraged to apply through one of the town’s other grant programs.

Mr. Hamilton stated he liked the idea of having a cultural festival simply
because it was different to many of the other events that occur on
Seabrook Island. He stated maybe the applicant could coordinate with
SIPOA to ensure their application is complete.

Chairman Buck asked Mr. Cronin what the timeline was for getting
these recommendations to town council.

Mr. Cronin stated these recommendations will appear in the draft
budget for FY 2025. He stated final reading of the budget is scheduled
for December.

There being no further discussion, Chairman Buck declared the meeting
adjourned at 11:06 am.

Peter D. Wiggins I, MPA
Clerk/Treasurer



