
TOWN OF SEABROOK ISLAND 
Accommodations Tax Advisory Committee Meeting 
August 29, 2023 – 11:00 AM 

Town Hall, Council Chambers 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

Watch Live Stream (YouTube) 

Virtual Participation: Individuals who wish to participate in the meeting via Zoom may call (843) 768-
9121 or email kwatkins@townofseabrookisland.org for log-in information prior to the meeting.  

AGENDA 

CALL TO ORDER – Randall Buck, Chair 

INTRODUCTORY REMARKS – Randall Buck, Chair 

APPROVAL OF MINUTES 

• Regular Meeting: August 23, 2022
• Special Called Meeting: June 14, 2023

OVERVIEW OF PROJECTED REVENUES FOR FY 2024- Joe Cronin, Town Administrator 

PRESENTATION OF REQUESTS FOR FY 2024 ACOMMODATIONS TAX FUNDS  

• St. Johns Fire District (STJFD) – Ryan Kunitzer
o Fire Department UTV with Medical Equipment amount requested: $15,600.00 

• Alan Fleming Tournament Comm./Seabrook Island Employee Assistance Fund – Debbie
Pickens

o 2024 Alan Fleming Tennis Tournament amount requested: $18,500.00 

• Bohicket Marina and Market – Beau Anderson
o Electrical Upgrades to existing A dock amount requested: $15,000.00 

• Kiawah Seabrook Exchange Club/Bohicket 5K and ½ Marathon – Bill Nelson
o 2024 Bohicket 5K and ½ Marathon amount requested: $1,500.00 

• Seabrook Island Birders – Nancy Brown
o Seabrook Island Shorebird Stewardship amount requested: $3,000.00 

• Seabrook Island Club – Mitchell Laskowitz
o Fourth of July Celebration amount requested: $25,000.00 

• Seabrook Island Employee Assistance Fund – Lucy Walton

https://www.youtube.com/channel/UCIkF87knEApHD1q0kGlaGZg
mailto:kwatkins@townofseabrookisland.org


o Outdoor Concert (swing/jazz) amount requested: $20,000.00 

• Seabrook Island Property Owners Association – Heather Paton
o Audubon International Sustainably Community Signs amount requested: $10,000.00
o Charleston Symphony Orchestra Annual Concert amount requested: $27,000.00 
o Noth American Land Trust Conservation Plan amount requested: $60,000.00 

• The Seabrook Island Turtle Patrol – Bill Nelson
o Seabrook Island Turtle Patrol amount requested: $1,000.00 

• Town of Seabrook Island – Joe Cronin, Town Administrator
o Beach Patrol amount requested: $100,000.00 
o Bike Path Improvements (Fence) amount requested: $100,000.00 
o Dolphin Education Program amount requested: $10,000.00 
o Special Events amount requested: $50,000.00 
o Tourism Related Personnel & Operating Expenses amount requested: $75,783.00

COMMITTEE DISCUSSION 

OTHER BUSINESS 

ADJOURN 



TOWN OF SEABROOK ISLAND 
Accommodations Tax Advisory Committee Meeting 
August 23, 2022  

Watch Live Stream (YouTube) 

MINUTES 

CALL TO ORDER – Randall Buck, Chair 

Present: Buck (Chair), Fagan (virtual), Leggett, O’Rourke, Pontuti, Spisak, Schildge (virtual) 
Absent: None 
Staff Present: Town Administrator Cronin, Town Clerk Watkins 

Mr. Buck called the meeting to order at 9:58AM  

INTRODUCTORY REMARKS – Randall Buck, Chair 

Mr. Buck introduced the new committee member Ann O’Rourke. 

APPROVAL OF MINUTES 

• Regular Meeting: August 12th, 2022

Mr. Buck moved to approve the previous meeting minutes of August 12th; Ms. Leggett
seconded. All voted in favor.

The previous meeting minutes of August 12th were approved.

OVERVIEW OF PROJECTED REVENUES FOR FY 2023- Joe Cronin, Town Administrator 

Town Administrator Cronin summarized the projected revenues for FY 2023 and fund balance in the 
ATAX account.  

  The committee clarified what funds are included in the fund balance for ATAX. 

PRESENTATION OF REQUESTS FOR FY 2023 ACOMMODATIONS TAX FUNDS  

• St. Johns Fire District (STJFD) – Ryan Kunitzer
o EMS Monitor      amount requested: $18,500.00

Ryan Kunitzer summarized the application and how this will benefit the Seabrook Island
Community for both tourists and visitors.

A discussion was had on where the ambulances come from when responding to a call.

A discussion was had on what the EMS Monitor does.   3
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• Alan Fleming Tournament Comm./Seabrook Island Club – Karen Petrucelli  

o 2023 Alan Fleming Tennis Tournament  amount requested: $17,000.00 
 
Karen Petrucelli and Director of Racquet Sports with the Seabrook Island Club Laura 
Ferreira summarized the Alan Fleming Tennis Tournament application for 2023.  
 
A discussion was had on the estimate for participants coming from off island for the 
upcoming year.  
 
A discussion was had on where the welcoming party will be held for the tournament.  

 
• Town of Seabrook Island – Joe Cronin, Town Administrator  

o Beach Patrol       amount requested: $90,000.00 
o Dolphin Education Program    amount requested: $10,000.00 
o Gateway and Wayfinder Signage   amount requested: $5,000.00 
o Special Events      amount requested: $40,000.00 
o Tourism Related Personnel & Operating Expenses amount requested: $74,594.00 
o Bike Path Improvements/Amenities   amount requested: $150,000.00 

 
Town Administrator Cronin summarized all the applications submitted by the Town.  
 
A discussion was had on the potential increased services for beach patrol, the vehicles 
used, the monthly reports received, the number of incidents on the beach, potentially 
increasing the access point, and who provides the equipment, and the name of the 
company.  
 
A discussion was had on the number of participants for the Chow Town Food Truck 
Rodeos and the number of staff needed for this event.  
 
A discussion was had on the code enforcement officer if they would overlap with beach 
patrol.  
 
A discussion was had on the type of lighting improvements to the bike path.  
 
A discussion was had on potential light pollution from the developments along the bike 
path.  

 
COMMITTEE DISCUSSION 
 
Town Administrator Cronin summarized the total amount requested compared to the budgeted 
amount.  
 
A discussion was had on the requests and using some of remaining ATAX funds in the fund balance.  
 
A discussion was had on the request from St. Johns Fire District.  
 
Mr. Buck moved to recommend awarding the St. Johns Fire District (STJFD) $18,500.00; Mr. Spisak 
seconded. All voted in favor.  
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The recommendation to award STJFD $18,500.00 was approved.  
 
Mr. Buck moved to recommend awarding the Alan Flemming Comm./Seabrook Island Club 
$17,000.00; Mr. Spisak seconded. A vote was taken as follows:  
 
 Ayes:  Fagan, Leggett, O’Rourke, Schildge, Spisak, Buck 
 Recused: Pontuti 
 
The recommendation to award Alan Flemming Comm./Seabrook Island Club $17,000.00 was 
approved.  

 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for Beach Patrol $90,000.00; 
Ms. Leggett seconded. All voted in favor.  
 
The recommendation to award the Town of Seabrook Island for Beach Patrol $90,000.00 was 
approved.  
 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for the Dolphin Education 
Program $10,000.00; Mr. Pontuti seconded. All voted in favor.  
 
The recommendation to award the Town of Seabrook Island for the Dolphin Education Program 
$10,000.00 was approved.  
 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for Gateway and Wayfinder 
Signage $5,000.00; Ms. O’Rourke seconded. All voted in favor.  
 
The recommendation to award the Town of Seabrook Island for Gateway and Wayfinder Signage 
$5,000.00 was approved.  
 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for Special Events $40,000.00; 
Ms. Fagan seconded. A vote was taken as follows:  
 

Ayes:  Fagan, Leggett, O’Rourke, Schildge, Spisak, Buck 
Recused: Pontuti 

 
The recommendation to award the Town of Seabrook Island for Special Events $40,000.00 was 
approved.  

 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for Tourism Related Personnel 
& Operating Expenses $74,594.00; Mr. Spisak seconded. All voted in favor.  
 
The recommendation to award the Town of Seabrook Island for Tourism Related Personnel & 
Operating Expenses $74,594.00 was approved.  
 
Mr. Buck moved to recommend awarding the Town of Seabrook Island for the Bike Path 
Improvements/Amenities $150,000.00; Ms. Leggett seconded. All voted in favor.  
 
The recommendation to award the Town of Seabrook Island for the Bike Path 
Improvements/Amenities $150,000.00 was approved.  
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OTHER BUSINESS 
 
A discussion was had on when the committee’s recommendations go before Town Council and when 
the Town notifies the applicants of what funds were approved.  

 
ADJOURN 
 

Mr. Spisak moved to adjourn; Mr. Schildge seconded. All voted in favor.  
 
The meeting adjourned at 11:09AM.  
 

Date: August 24, 2022     Prepared by:  Katharine E. Watkins 
         Town Clerk/Treasurer 
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TOWN OF SEABROOK ISLAND 
Accommodations Tax Advisory Committee Special Called Meeting 
June 14, 2023  
 
 
 
  MINUTES  

 
CALL TO ORDER 
 

Present: Buck (Chair, Virtual), Fagan (virtual), Leggett, Spisak, Schildge (virtual) 
Absent: O’Rourke 
Staff Present: Town Administrator Cronin, Assistant Town Administrator Watkins 

 
ITEMS FOR INFORMATION / DISCUSSION 
 

• Discussion with Town Administrator Cronin for the proposed budget amendment with regards to 
State Accommodations Tax  
 
Town Administrator Cronin and Assistant Town Administrator Watkins summarized the proposed 
budget amendment for FY 2023 with regards to the allocation of funds for the proposed Town Hall 
Annex and Town Hall Garage Project.  
 
A discussion was held on the need for this project, how much allocation can be made regarding 
ATAX funds, how long the proposed project will take, what the remaining dollar amount will be left 
in the account after the proposed allocation, how the proposed budget amendment will affect the 
already budgeted projects, if affordable housing will reduce the amount of ATAX funds received 
from the state, and the decrease in rental activity in the area.  
 
The Committee clarified the amount that would be left in the ATAX fund balance if this proposed 
amendment is approved.  
 
Mr. Spisak moved to recommend the allocation of $250,000 from State Accommodations Tax Fund 
Balance to Town Facilities and reduce the appropriation for pathway improvements to $100,000 by 
delaying fence to a future year; Ms. Fagan seconded. A vote was taken as follows:  
 
Ayes:  Fagan, Leggett, Spisak, Buck 
Abstain: Schildge 
 
The recommendation for the allocation of $250,000 from State Accommodations Tax Fund Balance 
to Town Facilities and reduce the appropriation for pathway improvements to $100,000 by delaying 
fence to a future year was approved.  
 
A Discussion was had on the vacancy of the hospitality seat and clarified the qualifications to fill the 
hospitality seat.  
 
Mr. Buck had to leave the meeting at 11:30AM.  

 
ADJOURN 
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Mr. Spisak moved to adjourn the meeting; Ms. Fagan seconded. All voted in favor.  
 
The meeting adjourned at 11:33AM 
 

Date: June 14, 2023     Prepared by:  Katharine E. Watkins 
         Asst. Town Administrator 
 
Note: These minutes are not verbatim minutes. To listen to the meeting, please use the following link: 
https://www.youtube.com/@townofseabrookisland5287/streams  
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FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
Actual Actual Actual Actual Budget Actual (YTD) Budget Actual (YTD) Description FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

1st Quarter 18,792.83$          24,312.42$       45,353.59$       48,982.96$       -$                  45,643.62$       -$                  -$                  Q1 Revenue 18,792.83$     24,312.42$     45,353.59$      48,982.96$      45,643.62$      
2nd Quarter 68,464.79$          50,964.15$       158,662.89$     185,594.20$     -$                  178,624.56$     -$                  -$                  Q2 Revenue 68,464.79$     50,964.15$     158,662.89$    185,594.20$    178,624.56$    
3rd Quarter 93,272.40$          133,526.00$     189,775.95$     197,532.66$     -$                  -$                  -$                  -$                  Q3 Revenue -$                -$                -$                  -$                  -$                  
4th Quarter 24,500.03$          58,302.53$       73,636.26$       67,012.58$       -$                  -$                  -$                  -$                  Q4 Revenue -$                -$                -$                  -$                  -$                  
Other 6,732.13$            -$                  -$                  -$                  -$                  -$                  -$                  -$                  Other Revenue -$                -$                -$                  -$                  -$                  
TOTAL 211,762.18$       267,105.10$    467,428.69$    499,122.40$    475,000.00$    224,268.18$    400,000.00$    -$                  Total Revenue (To Date) 87,257.62$    75,276.57$    204,016.48$    234,577.16$    224,268.18$    

Change from Prior Year --- -13.7% 171.0% 15.0% -4.4%

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024
Actual Actual Actual Actual (YTD) Budget Actual (YTD) Budget Actual (YTD)

Total Revenue 211,762.18$       267,105.10$    467,428.69$    499,122.40$    475,000.00$    224,268.18$    400,000.00$    -$                  4th Quarter State ATAX Revenue
        First $25,000 (General Fund) 25,000.00$          25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       -$                  
        Balance of ATAX Funds 186,762.18$       242,105.10$     442,428.69$     474,122.40$     450,000.00$     199,268.18$     375,000.00$     -$                  Actual (Unadjusted) Revenue
                5% of Balance (General Fund) 9,338.11$            12,105.26$       22,121.43$       23,706.12$       22,500.00$       9,963.41$         18,750.00$       -$                  
                30% of Balance (Promotion-CVB) 56,028.65$          72,631.53$       132,728.61$     142,236.72$     135,000.00$     59,780.45$       112,500.00$     -$                  2019 2020 2021 2022 2023
                65% of Balance (Tourism-Related Expenditures) 121,395.42$       157,368.32$     287,578.65$     308,179.56$     292,500.00$     129,524.32$     243,750.00$     -$                  Q4 Revenue 24,500.03$     58,302.53$     73,636.26$      67,012.58$      

Annual Change --- 138.0% 26.3% -9.0%

Adjusted Revenue Using CPI for Lodging Away from Home in U.S. City Average (LAFH)

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023 FY 2024 FY 2024 2019 2020 2021 2022 2023
Actual Actual Actual Actual (YTD) Budget Actual (YTD) Budget Actual (YTD) CPI LAFH (Dec) 147.590 133.538 165.472 170.729

General Fund Adjustment 1.157 1.279 1.032 1.000
Revenue Q4 Revenue (Adjusted) 28,341.12$     74,540.08$     75,975.66$      67,012.58$      
        First $25,000 25,000.00$          25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       25,000.00$       -$                  Annual Change --- 163.0% 1.9% -11.8%
        5% of Balance 9,338.11$            12,105.26$       22,121.43$       23,706.12$       22,500.00$       9,963.41$         18,750.00$       -$                  
        Total Revenue 34,338.11$          37,105.26$       47,121.43$       48,706.12$       47,500.00$       34,963.41$       43,750.00$       -$                  

Expenditures 1st Quarter State ATAX Revenue
        Transfers to General Fund 34,338.11$          37,105.26$       47,121.43$       48,706.12$       47,500.00$       34,963.41$       43,750.00$       -$                  
        Total Expenditures 34,338.11$          37,105.26$       47,121.43$       48,706.12$       47,500.00$       34,963.41$       43,750.00$       -$                  Actual (Unadjusted) Revenue
General Fund Surplus/(Deficit) -$                     -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Promotion (30%) 2019 2020 2021 2022 2023
Revenue Q1 Revenue 18,792.83$     24,312.42$     45,353.59$      48,982.96$      45,643.62$      234,577.16$  224,268.18$  -4.4%
        30% of Balance 56,028.65$          72,631.53$       132,728.61$     142,236.72$     135,000.00$     59,780.45$       112,500.00$     -$                  Annual Change --- 29.4% 86.5% 8.0% -6.8% 246,564.18$  224,268.18$  -9.0%
        Total Revenue 56,028.65$          72,631.53$       132,728.61$     142,236.72$     135,000.00$     59,780.45$       112,500.00$     -$                  
Expenditures Adjusted Revenue Using CPI for Lodging Away from Home in U.S. City Average (LAFH)
        Charleston CVB 56,028.65$          72,631.53$       132,728.61$     142,236.72$     135,000.00$     59,780.45$       112,500.00$     -$                  
        Total Expenditures 56,028.65$          72,631.53$       132,728.61$     142,236.72$     135,000.00$     59,780.45$       112,500.00$     -$                  2019 2020 2021 2022 2023
Promotion (30%) Surplus/(Deficit) -$                     -$                  -$                  -$                  -$                  -$                  -$                  -$                  CPI LAFH (March) 168.321 157.565 147.470 184.463 197.855
Tourism-Related Expenditures (65%) Adjustment 1.175 1.256 1.342 1.073 1.000
Revenue Q1 Revenue (Adjusted) 22,090.26$     30,529.20$     60,849.22$      52,539.12$      45,643.62$      
        65% of Balance 121,395.42$       157,368.32$     287,578.65$     308,179.56$     292,500.00$     129,524.32$     243,750.00$     -$                  Annual Change --- 38.2% 99.3% -13.7% -13.1%
        Interest Income -$                     941.19$            237.30$            5,030.70$         750.00$            6,636.21$         1,200.00$         -$                  
        Total Revenue 121,395.42$       158,309.51$     287,815.95$     313,210.26$     293,250.00$     136,160.53$     244,950.00$     -$                  

Expenditures 2nd Quarter State ATAX Revenue
        Tourism-Related Expenditures 118,039.44$       86,350.95$       153,450.02$     208,142.62$     463,402.00$     13,693.09$       244,950.00$     
Trandfer to Town Facilities Fund -$                     -$                  -$                  -$                  250,000.00$     250,000.00$     -$                  Actual (Unadjusted) Revenue
        Total Expenditures 118,039.44$       86,350.95$       153,450.02$     208,142.62$     713,402.00$     263,693.09$     244,950.00$     -$                  
Tourism Related Expenditures (65%) Surplus/(Deficit) 3,355.98$           71,958.56$      134,365.93$    105,067.64$    (420,152.00)$   (127,532.56)$   -$                  -$                  2019 2020 2021 2022 2023

Q2 Revenue 68,464.79$     50,964.15$     158,662.89$    185,594.20$    178,624.56$    
Fund Balance Annual Change --- -25.6% 211.3% 17.0% -3.8%
        Beginning of Year 130,122.48$       133,478.46$     205,437.01$     339,802.94$     444,870.58$     444,870.58$     24,718.58$       -$                  
        End of Year 133,478.46$       205,437.01$     339,802.94$     444,870.58$     24,718.58$       317,338.02$     24,718.58$       -$                  Adjusted Revenue Using CPI for Lodging Away from Home in U.S. City Average (LAFH)

2019 2020 2021 2022 2023
CPI LAFH (Jun) 177.637 152.721 175.746 193.324 202.106

Adjustment 1.138 1.323 1.150 1.045 1.000
Q2 Revenue (Adjusted) 77,895.62$     67,444.30$     182,460.61$    194,025.06$    178,624.56$    

Annual Change --- -13.4% 170.5% 6.3% -7.9%

Lodging away from home in U.S. city average, all urban consumers, not seasonally adjusted
https://data.bls.gov/timeseries/CUUR0000SEHB?output_view=data
U.S. Bureau of Labor Statistics
(December 1997 = 100.000)

Revenues Through Q2

Description

Accommodations Tax Revenue Projections
FY 2024

Description

Description
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Description Requested Recommended Approved
Bohicket Marina & Market 15,000$                   -$                      -$                      
Kiawah Seabrook Exchange Club 1,500$                     -$                      -$                      
St. Johns Fire District 15,600$                   -$                      -$                      
Seabrook Island Birders 3,000$                     -$                      -$                      
Seabrook Island Club 25,000$                   -$                      -$                      
Seabrook Island Employee Assistance Fund - Outdoor Concert 20,000$                   -$                      -$                      
Seabrook Island Employee Assistance Fund- Alan Fleming Tennis Tournament 18,500$                   -$                      -$                      
Seabrook Island Property Owners Association - Audubon International Sustainably Community Sign 10,000$                   -$                      -$                      
Seabrook Island Property Owners Association - Charleston Symphony Orchestra Annual Concert 27,000$                   -$                      -$                      
Seabrook Island Property Owners Association - North American Land Trust Conservation Plan 60,000$                   -$                      -$                      
The Seabrook Island Turtle Patrol 1,000$                     -$                      -$                      
Town of Seabrook Island - Beach Patrol 100,000$                -$                      -$                      
Town of Seabrook Island - Tourism-Related Personnel 75,783$                   -$                      -$                      
Town of Seabrook Island - Dolphin Education Program 10,000$                   -$                      -$                      
Town of Seabrook Island - Linear Park Enhancements (Fence) 100,000$                -$                      -$                      
Town of Seabrook Island - Special Events 50,000$                   -$                      -$                      

TOTAL 532,383.00$          -$                        -$                        

Accommodations Tax Appropriations
FY 2024
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Description Requested Recommended Approved
Seabrook Island Club - Alan Fleming Tennis Tournament 17,000$                   17,000.00$          17,000.00$          
St. Johns Fire District 18,500$                   18,500.00$          18,500.00$          
Town of Seabrook Island - Beach Patrol 90,000$                   105,000.00$        100,000.00$        
Town of Seabrook Island - Tourism-Related Personnel 74,594$                   72,027.00$          72,027.00$          
Town of Seabrook Island - Dolphin Education Program 10,000$                   10,000.00$          10,000.00$          
Town of Seabrook Island - Gateway & Wayfinder Signs 5,000$                     5,000.00$            5,000.00$            
Town of Seabrook Island - Linear Park Enhancements 150,000$                200,000.00$        200,000.00$        
Town of Seabrook Island - Special Events 40,000$                   40,000.00$          40,000.00$          

TOTAL 405,094.00$         467,527.00$         462,527.00$         

Accommodations Tax Appropriations
FY 2023
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Salesperson : X ______________ Accepted By : X ______________

Confidential

Quote Summary
Prepared For:
St. Johns Fire Department
 SC

Prepared By:
Chase Blocker

Sparrow & Kennedy Tractor
5730 Savannah Highway

Ravenel, SC 29470
Phone:  843-769-9881

chase@sparrowkennedy.com

 Quote Id: 29220043
13 July 2023
13 July 2023

Created On:
Last Modified On:

Expiration Date: 31 July 2023

Equipment Summary Suggested List Selling Price Qty Extended

JOHN DEERE GATOR™ XUV855M 
S4  (Model Year 2023)

$ 28,583.01 $ 24,899.00 X 1 = $ 24,899.00

Equipment Total $ 24,899.00

Quote Summary
Equipment Total $ 24,899.00
SubTotal $ 24,899.00
Sales Tax - (9.00%) $ 2,240.91

Est. Service Agreement Tax $ 0.00

Total $ 27,139.91
Down Payment (0.00)
Rental Applied (0.00)
Balance Due $ 27,139.91
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        Selling Equipment

Quote Id: 29220043

Confidential

JOHN DEERE GATOR™ XUV855M S4  (Model Year 2023)
Hours:
Stock Number:

Suggested List
$ 28,583.01

Code Description Qty
57FAM GATOR™ XUV855M S4  (Model Year 

2023)
1

Standard Options - Per Unit
001A US/Canada 1
0505 Build To Order 1
1063 27” Predator Heavy-Duty all-terrain 

radial tires on 14” Black Alloy Wheels
1

2007 Bench Seat - Black 1
2350 Park Position in Transmission 1
2501 Olive and Black 1
3003 Cargo Box with Spray In Liner, Brake, 

and Tail Lights
1

3100 Manual Lift 1
4000 OSR Nets 1
4030 Black Roof 1
4152 Rear Bumper 1
4201 Front Brush Guard 1

Dealer Attachments
BUC10605 Rear CV Guards 1
BM22987 Heavy-Duty Fender Guard 1
BM22811 Cargo Box FenderGuard 1

BUC10978 Guard Kit, Heavy Duty Front CV Guard 
(Legacy)

1

BUC10682 Winch Kit 4500lb, Winch 1
BUC10694 Winch Kit, Bumper Mount 4500 lb 1
BM22980 Front Hood Rack 1
BM26216 LED Work Lights (2 Lights) 1

Other Charges
Freight 1
Setup 1
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KIMTEK CORPORATION QUOTE
"HOME OF THE AFFORDABLE SKID UNIT!"

326 INDUSTRIAL PARK LANE DATE: July 26, 2023

ORLEANS, VT  05860 QUOTE #: SJFD-072623

Phone 1-888-546-8358   Fax 1-802-754-2300 FOR: MEDLITE Transport 

Deluxe MTD-103

Quote To:

St. John's Fire District

1148 Main Road

Johns Island, SC 29455

Kevin Henson

(843) 200-6800

AMOUNT

3,750.00                   

310.00                      

TOTAL  4,060.00$                 

SALES OFFICE HOURS: MON-THURS 8AM-3PM EST

Make all checks payable to KIMTEK CORPORATION

If you have any questions concerning this quote, contact:

Kimball Johnson, President  1-888-546-8358 or email sales@kimtekresearch.com

A Finance Charge of 1.5% (18 Annum) Will Be Charged To Invoice Past Due 30 Days.

Prices subject to change without notice. All quotes good for up to 30 days.

Shipping charges quoted do not include accessorial charges such as but not limited to:

DESCRIPTION

1- MEDLITE Transport Deluxe MTD-103 

All to fit - Please indicate year, make & model of UTV.

1- Crating & Shipping 

Liftgate service $65, call prior to delivery $25, etc. 

Please add these charges to your budget as you see fit. 

For any additional services, please call for a quote.

THANK YOU FOR YOUR BUSINESS!
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Town of Seabrook Island 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

townofseabrookisland.org  

State ATAX Funding Application FY 2024

Contact Us: (843) 768-9121 
kwatkins@townofseabrookisland.org 

APPLICATIONS MUST BE RECEIVED BY 12:00 PM ON MON. AUGUST 7, 2023 
**LATE APPLICATIONS WILL NOT BE CONSIDERED** 

1 ORGANIZATION INFORMATION 

Organization Name 

Contact Person 
Name Title 

Phone # Email 

Mailing Address 
Street 

City State Zip 

Website Address 

Year Established 

Organization Type 

 Government Unit (City, County, School)  For-Profit Business or Organization 

 Tax-Exempt Charitable Organization   Other Tax-Exempt Organization 

 Church or Religious Organization   Unincorporated Association or Group 

 Other (Please Specify): _________________________________________________ 

Federal Employee ID # 

If this organization registered with the South Carolina Secretary of State’s Office as a Not-Profit Organization? 

 Yes  No If yes, please attach a copy of your organization’s registration certificate 

If this organization federally exempt under IRS Code 501(c) 3, 4, 5k, 6, 7 or 10? 

 Yes  No If yes, please attach a copy of your organization’s IRS Tax Exempt Determination Letter 

In the space below, please provide a brief description of your organization’s history and mission. 

Please attach a list of your organization’s Governing Body (eg. Board of Directors), Chief Officers and Key Staff. 

2 PROJECT OVERVIEW 

Project Name 

Project Date(s) 

Amount Requested 

Tourism-Related 
Expenditure Category 
(Check all that apply) 

 Advertising & Promotion  Public Facilities 

 Promotion of Arts & Cultural Events  Transportation & Shuttles 

 Civic & Cultural Facilities  Waterfront Erosion & Renourishment 

 Public Services  Visitor Information Centers 
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Please provide a brief description of the project, including its purpose, goals and objectives. 

How will your project promote tourism and/or enhance the tourist trade in the Town of Seabrook Island? 

Who is your target 
audience? 

How will you advertise 
this project to visitors? 
(Check all that apply) 

 Television  Radio 

 Newspaper  Website 

 Magazine  Brochures 

 Billboards  Mailers (Out of County)  

 Visitor’s Guide  Other: __________________________ 

3 PROJECT IMPACT 

Estimated Attendance 
Total Attendance 

Total # of Tourists/Visitors 

What is the estimated financial impact of this project? 
(How many tourist dollars will be spent in the community?) 

What methodology did you use to estimate total attendance, visitor attendance and financial impact? 
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4 FINANCIAL INFORMATION 

What is your organization’s annual operating budget? 

What is the estimated budget for this project? 

What are the estimated revenues for this project?  What are the estimated expenditures for this project?  

Source Amount Source Amount 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Please provide a detailed explanation of how your organization will use ATAX funds from the Town. 

5 OTHER INFORMATION 

Do you wish to provide any additional comments or information about your project or organization? 

6 CERTIFICATION 

(A) I certify that I am authorized to apply for funding and to commit the organization to the terms specified herein.
(B) I certify that all information contained herein is true and accurate to the best of my knowledge.
(C) I understand that providing false or fraudulent information may result in the imposition of penalties including,

but not limited to, repayment of State Accommodations Tax funds, and any other remedies allowed by law.
(D) If the Town provides funds, I agree to provide to the Town, within sixty (60) days of the event/activity

completion, a full written account of the income and expenditures associated with the project, together with an
assessment of the value of the expenditure in promoting tourism.

(E) If the Town provides funds, I agree to allow a representative of the Town and/or its appointed representative
to examine the financial records of my organization insofar as they pertain to this project.

(F) I hereby declare that this organization carries liability insurance in the amount of $_______________________
and hereby agrees to include the Town of Seabrook Island as a named insured for purposes of this project.

(G) This organization assumes full legal responsibility for any suit or action at law or equity, and any or all claims
arising from this project, and do hereby indemnify and hold harmless the Town of Seabrook Island and its
Accommodations Tax Committee from any liability in any action at law or equity associated with its support for
this project.

Applicant Signature Date 

Applicant Title 

Organization Name 
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Town of Seabrook Island 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

townofseabrookisland.org  

State ATAX Funding Application FY 2024

Contact Us: (843) 768-9121 
kwatkins@townofseabrookisland.org 

APPLICATIONS MUST BE RECEIVED BY 12:00 PM ON MON. AUGUST 7, 2023 
**LATE APPLICATIONS WILL NOT BE CONSIDERED** 

1 ORGANIZATION INFORMATION 

Organization Name 

Contact Person 
Name Title 

Phone # Email 

Mailing Address 
Street 

City State Zip 

Website Address 

Year Established 

Organization Type 

 Government Unit (City, County, School)  For-Profit Business or Organization 

 Tax-Exempt Charitable Organization   Other Tax-Exempt Organization 

 Church or Religious Organization   Unincorporated Association or Group 

 Other (Please Specify): _________________________________________________ 

Federal Employee ID # 

If this organization registered with the South Carolina Secretary of State’s Office as a Not-Profit Organization? 

 Yes  No If yes, please attach a copy of your organization’s registration certificate 

If this organization federally exempt under IRS Code 501(c) 3, 4, 5k, 6, 7 or 10? 

 Yes  No If yes, please attach a copy of your organization’s IRS Tax Exempt Determination Letter 

In the space below, please provide a brief description of your organization’s history and mission. 

Please attach a list of your organization’s Governing Body (eg. Board of Directors), Chief Officers and Key Staff. 

2 PROJECT OVERVIEW 

Project Name 

Project Date(s) 

Amount Requested 

Tourism-Related 
Expenditure Category 
(Check all that apply) 

 Advertising & Promotion  Public Facilities 

 Promotion of Arts & Cultural Events  Transportation & Shuttles 

 Civic & Cultural Facilities  Waterfront Erosion & Renourishment 

 Public Services  Visitor Information Centers 
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Please provide a brief description of the project, including its purpose, goals and objectives. 

How will your project promote tourism and/or enhance the tourist trade in the Town of Seabrook Island? 

Who is your target 
audience? 

How will you advertise 
this project to visitors? 
(Check all that apply) 

 Television  Radio 

 Newspaper  Website 

 Magazine  Brochures 

 Billboards  Mailers (Out of County)  

 Visitor’s Guide  Other: __________________________ 

3 PROJECT IMPACT 

Estimated Attendance 
Total Attendance 

Total # of Tourists/Visitors 

What is the estimated financial impact of this project? 
(How many tourist dollars will be spent in the community?) 

What methodology did you use to estimate total attendance, visitor attendance and financial impact? 
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4 FINANCIAL INFORMATION 

What is your organization’s annual operating budget? 

What is the estimated budget for this project? 

What are the estimated revenues for this project?  What are the estimated expenditures for this project?  

Source Amount Source Amount 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Please provide a detailed explanation of how your organization will use ATAX funds from the Town. 

5 OTHER INFORMATION 

Do you wish to provide any additional comments or information about your project or organization? 

6 CERTIFICATION 

(A) I certify that I am authorized to apply for funding and to commit the organization to the terms specified herein.
(B) I certify that all information contained herein is true and accurate to the best of my knowledge.
(C) I understand that providing false or fraudulent information may result in the imposition of penalties including,

but not limited to, repayment of State Accommodations Tax funds, and any other remedies allowed by law.
(D) If the Town provides funds, I agree to provide to the Town, within sixty (60) days of the event/activity

completion, a full written account of the income and expenditures associated with the project, together with an
assessment of the value of the expenditure in promoting tourism.

(E) If the Town provides funds, I agree to allow a representative of the Town and/or its appointed representative
to examine the financial records of my organization insofar as they pertain to this project.

(F) I hereby declare that this organization carries liability insurance in the amount of $_______________________
and hereby agrees to include the Town of Seabrook Island as a named insured for purposes of this project.

(G) This organization assumes full legal responsibility for any suit or action at law or equity, and any or all claims
arising from this project, and do hereby indemnify and hold harmless the Town of Seabrook Island and its
Accommodations Tax Committee from any liability in any action at law or equity associated with its support for
this project.

Applicant Signature Date 

Applicant Title 

Organization Name 
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Town of Seabrook Island 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

townofseabrookisland.org  

State ATAX Funding Application FY 2024

Contact Us: (843) 768-9121 
kwatkins@townofseabrookisland.org 

APPLICATIONS MUST BE RECEIVED BY 12:00 PM ON MON. AUGUST 7, 2023 
**LATE APPLICATIONS WILL NOT BE CONSIDERED** 

1 ORGANIZATION INFORMATION 

Organization Name 

Contact Person 
Name Title 

Phone # Email 

Mailing Address 
Street 

City State Zip 

Website Address 

Year Established 

Organization Type 

 Government Unit (City, County, School)  For-Profit Business or Organization 

 Tax-Exempt Charitable Organization   Other Tax-Exempt Organization 

 Church or Religious Organization   Unincorporated Association or Group 

 Other (Please Specify): _________________________________________________ 

Federal Employee ID # 

If this organization registered with the South Carolina Secretary of State’s Office as a Not-Profit Organization? 

 Yes  No If yes, please attach a copy of your organization’s registration certificate 

If this organization federally exempt under IRS Code 501(c) 3, 4, 5k, 6, 7 or 10? 

 Yes  No If yes, please attach a copy of your organization’s IRS Tax Exempt Determination Letter 

In the space below, please provide a brief description of your organization’s history and mission. 

Please attach a list of your organization’s Governing Body (eg. Board of Directors), Chief Officers and Key Staff. 

2 PROJECT OVERVIEW 

Project Name 

Project Date(s) 

Amount Requested 

Tourism-Related 
Expenditure Category 
(Check all that apply) 

 Advertising & Promotion  Public Facilities 

 Promotion of Arts & Cultural Events  Transportation & Shuttles 

 Civic & Cultural Facilities  Waterfront Erosion & Renourishment 

 Public Services  Visitor Information Centers 
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Please provide a brief description of the project, including its purpose, goals and objectives. 

How will your project promote tourism and/or enhance the tourist trade in the Town of Seabrook Island? 

Who is your target 
audience? 

How will you advertise 
this project to visitors? 
(Check all that apply) 

 Television  Radio 

 Newspaper  Website 

 Magazine  Brochures 

 Billboards  Mailers (Out of County)  

 Visitor’s Guide  Other: __________________________ 

3 PROJECT IMPACT 

Estimated Attendance 
Total Attendance 

Total # of Tourists/Visitors 

What is the estimated financial impact of this project? 
(How many tourist dollars will be spent in the community?) 

What methodology did you use to estimate total attendance, visitor attendance and financial impact? 
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4 FINANCIAL INFORMATION 

What is your organization’s annual operating budget? 

What is the estimated budget for this project? 

What are the estimated revenues for this project?  What are the estimated expenditures for this project?  

Source Amount Source Amount 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Please provide a detailed explanation of how your organization will use ATAX funds from the Town. 

5 OTHER INFORMATION 

Do you wish to provide any additional comments or information about your project or organization? 

6 CERTIFICATION 

(A) I certify that I am authorized to apply for funding and to commit the organization to the terms specified herein.
(B) I certify that all information contained herein is true and accurate to the best of my knowledge.
(C) I understand that providing false or fraudulent information may result in the imposition of penalties including,

but not limited to, repayment of State Accommodations Tax funds, and any other remedies allowed by law.
(D) If the Town provides funds, I agree to provide to the Town, within sixty (60) days of the event/activity

completion, a full written account of the income and expenditures associated with the project, together with an
assessment of the value of the expenditure in promoting tourism.

(E) If the Town provides funds, I agree to allow a representative of the Town and/or its appointed representative
to examine the financial records of my organization insofar as they pertain to this project.

(F) I hereby declare that this organization carries liability insurance in the amount of $_______________________
and hereby agrees to include the Town of Seabrook Island as a named insured for purposes of this project.

(G) This organization assumes full legal responsibility for any suit or action at law or equity, and any or all claims
arising from this project, and do hereby indemnify and hold harmless the Town of Seabrook Island and its
Accommodations Tax Committee from any liability in any action at law or equity associated with its support for
this project.

Applicant Signature Date 

Applicant Title 

Organization Name 
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Please provide a brief description of the project, including its purpose, goals and objectives. 

How will your project promote tourism and/or enhance the tourist trade in the Town of Seabrook Island? 

Who is your target 
audience? 

How will you advertise 
this project to visitors? 
(Check all that apply) 

 Television  Radio 

 Newspaper  Website 

 Magazine  Brochures 

 Billboards  Mailers (Out of County)  

 Visitor’s Guide  Other: __________________________ 

3 PROJECT IMPACT 

Estimated Attendance 
Total Attendance 

Total # of Tourists/Visitors 

What is the estimated financial impact of this project? 
(How many tourist dollars will be spent in the community?) 

What methodology did you use to estimate total attendance, visitor attendance and financial impact? 
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Town of Seabrook Island 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

townofseabrookisland.org  

State ATAX Funding Application FY 2024

Contact Us: (843) 768-9121 
kwatkins@townofseabrookisland.org 

APPLICATIONS MUST BE RECEIVED BY 12:00 PM ON MON. AUGUST 7, 2023 
**LATE APPLICATIONS WILL NOT BE CONSIDERED** 

1 ORGANIZATION INFORMATION 

Organization Name 

Contact Person 
Name Title 

Phone # Email 

Mailing Address 
Street 

City State Zip 

Website Address 

Year Established 

Organization Type 

 Government Unit (City, County, School)  For-Profit Business or Organization 

 Tax-Exempt Charitable Organization   Other Tax-Exempt Organization 

 Church or Religious Organization   Unincorporated Association or Group 

 Other (Please Specify): _________________________________________________ 

Federal Employee ID # 

If this organization registered with the South Carolina Secretary of State’s Office as a Not-Profit Organization? 

 Yes  No If yes, please attach a copy of your organization’s registration certificate 

If this organization federally exempt under IRS Code 501(c) 3, 4, 5k, 6, 7 or 10? 

 Yes  No If yes, please attach a copy of your organization’s IRS Tax Exempt Determination Letter 

In the space below, please provide a brief description of your organization’s history and mission. 

Please attach a list of your organization’s Governing Body (eg. Board of Directors), Chief Officers and Key Staff. 

2 PROJECT OVERVIEW 

Project Name 

Project Date(s) 

Amount Requested 

Tourism-Related 
Expenditure Category 
(Check all that apply) 

 Advertising & Promotion  Public Facilities 

 Promotion of Arts & Cultural Events  Transportation & Shuttles 

 Civic & Cultural Facilities  Waterfront Erosion & Renourishment 

 Public Services  Visitor Information Centers 
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Please provide a brief description of the project, including its purpose, goals and objectives. 

How will your project promote tourism and/or enhance the tourist trade in the Town of Seabrook Island? 

Who is your target 
audience? 

How will you advertise 
this project to visitors? 
(Check all that apply) 

 Television  Radio 

 Newspaper  Website 

 Magazine  Brochures 

 Billboards  Mailers (Out of County)  

 Visitor’s Guide  Other: __________________________ 

3 PROJECT IMPACT 

Estimated Attendance 
Total Attendance 

Total # of Tourists/Visitors 

What is the estimated financial impact of this project? 
(How many tourist dollars will be spent in the community?) 

What methodology did you use to estimate total attendance, visitor attendance and financial impact? 
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4 FINANCIAL INFORMATION 

What is your organization’s annual operating budget? 

What is the estimated budget for this project? 

What are the estimated revenues for this project?  What are the estimated expenditures for this project?  

Source Amount Source Amount 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Please provide a detailed explanation of how your organization will use ATAX funds from the Town. 

5 OTHER INFORMATION 

Do you wish to provide any additional comments or information about your project or organization? 

6 CERTIFICATION 

(A) I certify that I am authorized to apply for funding and to commit the organization to the terms specified herein.
(B) I certify that all information contained herein is true and accurate to the best of my knowledge.
(C) I understand that providing false or fraudulent information may result in the imposition of penalties including,

but not limited to, repayment of State Accommodations Tax funds, and any other remedies allowed by law.
(D) If the Town provides funds, I agree to provide to the Town, within sixty (60) days of the event/activity

completion, a full written account of the income and expenditures associated with the project, together with an
assessment of the value of the expenditure in promoting tourism.

(E) If the Town provides funds, I agree to allow a representative of the Town and/or its appointed representative
to examine the financial records of my organization insofar as they pertain to this project.

(F) I hereby declare that this organization carries liability insurance in the amount of $_______________________
and hereby agrees to include the Town of Seabrook Island as a named insured for purposes of this project.

(G) This organization assumes full legal responsibility for any suit or action at law or equity, and any or all claims
arising from this project, and do hereby indemnify and hold harmless the Town of Seabrook Island and its
Accommodations Tax Committee from any liability in any action at law or equity associated with its support for
this project.

Applicant Signature Date 

Applicant Title 

Organization Name 
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	Accommodations Tax Advisory Committee Meeting August 29, 2023 – 11:00 AM
	CALL TO ORDER – Randall Buck, Chair
	INTRODUCTORY REMARKS – Randall Buck, Chair
	PRESENTATION OF REQUESTS FOR FY 2024 ACOMMODATIONS TAX FUNDS
	COMMITTEE DISCUSSION
	OTHER BUSINESS
	ADPF232.tmp
	CALL TO ORDER
	Present: Buck (Chair, Virtual), Fagan (virtual), Leggett, Spisak, Schildge (virtual)
	Absent: O’Rourke
	Staff Present: Town Administrator Cronin, Assistant Town Administrator Watkins

	ADP5EB9.tmp
	Accommodations Tax Advisory Committee Meeting August 23, 2022
	CALL TO ORDER – Randall Buck, Chair
	Present: Buck (Chair), Fagan (virtual), Leggett, O’Rourke, Pontuti, Spisak, Schildge (virtual)
	Absent: None
	Staff Present: Town Administrator Cronin, Town Clerk Watkins
	Mr. Buck called the meeting to order at 9:58AM
	INTRODUCTORY REMARKS – Randall Buck, Chair
	Mr. Buck introduced the new committee member Ann O’Rourke.
	PRESENTATION OF REQUESTS FOR FY 2023 ACOMMODATIONS TAX FUNDS
	COMMITTEE DISCUSSION
	Town Administrator Cronin summarized the total amount requested compared to the budgeted amount.
	A discussion was had on the requests and using some of remaining ATAX funds in the fund balance.
	A discussion was had on the request from St. Johns Fire District.
	Mr. Buck moved to recommend awarding the St. Johns Fire District (STJFD) $18,500.00; Mr. Spisak seconded. All voted in favor.
	The recommendation to award STJFD $18,500.00 was approved.
	Mr. Buck moved to recommend awarding the Alan Flemming Comm./Seabrook Island Club $17,000.00; Mr. Spisak seconded. A vote was taken as follows:
	Ayes:  Fagan, Leggett, O’Rourke, Schildge, Spisak, Buck
	Recused: Pontuti
	The recommendation to award Alan Flemming Comm./Seabrook Island Club $17,000.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for Beach Patrol $90,000.00; Ms. Leggett seconded. All voted in favor.
	The recommendation to award the Town of Seabrook Island for Beach Patrol $90,000.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for the Dolphin Education Program $10,000.00; Mr. Pontuti seconded. All voted in favor.
	The recommendation to award the Town of Seabrook Island for the Dolphin Education Program $10,000.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for Gateway and Wayfinder Signage $5,000.00; Ms. O’Rourke seconded. All voted in favor.
	The recommendation to award the Town of Seabrook Island for Gateway and Wayfinder Signage $5,000.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for Special Events $40,000.00; Ms. Fagan seconded. A vote was taken as follows:
	Ayes:  Fagan, Leggett, O’Rourke, Schildge, Spisak, Buck
	Recused: Pontuti
	The recommendation to award the Town of Seabrook Island for Special Events $40,000.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for Tourism Related Personnel & Operating Expenses $74,594.00; Mr. Spisak seconded. All voted in favor.
	The recommendation to award the Town of Seabrook Island for Tourism Related Personnel & Operating Expenses $74,594.00 was approved.
	Mr. Buck moved to recommend awarding the Town of Seabrook Island for the Bike Path Improvements/Amenities $150,000.00; Ms. Leggett seconded. All voted in favor.
	The recommendation to award the Town of Seabrook Island for the Bike Path Improvements/Amenities $150,000.00 was approved.
	OTHER BUSINESS
	A discussion was had on when the committee’s recommendations go before Town Council and when the Town notifies the applicants of what funds were approved.
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	ST JOHNS FIRE DEPT
	Quote- St. John's Fire District 07-26-23
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	Civic Cultural Facilities: Off
	Waterfront Erosion Renourishment: Off
	Public Services: On
	Visitor Information Centers: Off
	Project Overview: The town's draft budget for FY 2024 includes several new and existing positions: 
- Communication & Events Manager (full-time): Will be responsible for coordinating all communication activities by the town and for planning and executing all festivals, events and other tourism-promoting activities.
- Code Enforcement Officers (2 full-time & 2 part-time & 1 on-call): Will provide patrol and enforcement services on evenings and weekends in an effort to maintain public safety and enforce town ordinances.
	Project Tourism Impact: - Communication & Events Manager: 50% of this position will be dedicated to advertising, promoting and coordinating cultural events and other tourism-related activities within the town. The primary objective of these activities will be to attract and provide for tourists within the town.
- Code Enforcement Officers: Approximately 25% of each code enforcement officer's workload will involve patrol and enforcement of the town's beach rules. To account for the fact that tourists make up more than 50% of all beachgoers, we apportion half of this amount (12.5%) of the total cost of each Code Enforcement Officer toward tourism-related activities.
	Project Audience: Current and prospective visitors to the Town of Seabrook Island.
	Television: Off
	Radio: Off
	Newspaper: Off
	Website: On
	Magazine: Off
	Brochures: Off
	Billboards: Off
	Mailers Out of County: Off
	Visitors Guide: Off
	Oth: On
	Oth - Specify: Social Media/Tidelines
	Total Attendance: 6000
	Total Visitors: 3000
	Financial Impact: 600000
	Methodology: This financial impact is based on an assumption of 10 events per year, with an estimated attendance of 600 attendees per event (6,000 total). It is assumed that 50% of attendees will be tourists (3,000). To estimate project impact, we use $200 per person per day (3,000 * $200.00 = 600,000)

The estimated financial impact of code enforcement services is expected to be similar to that experienced by Beach Patrol (see separate application). It should be noted, however, that Beach Patrol is not present on the town's beaches between October 1 and March 31st, whereas Code Enforcement Officers will be present year round. The town's code enforcement officers are also available during the peak season in the evening hours after Beach Patrol Officers have left the beach. 
	Org Budget: 6171942
	Project Budget: 306418
	Source 1: State ATAX Request
	Amount 1: 75783
	Source 2: General Fund
	Amount 2: 179018
	Source 3: STR Permit Fund
	Amount 3: 51617.00
	Source 4: 
	Amount 4: 
	Source 5: 
	Amount 5: 
	Source 6: 
	Amount 6: 
	Use 1: Communications & Events Manager
	Amount1a: 99949.00
	Use 2: Code Enforcement Officer (FT)
	Amount 2a: 77752
	Use 3: Code Enforcement Officer (FT)
	Amount 3a: 72952
	Use 4: Code Enforcement Officer (PT)
	Amount 4a: 20153
	Use 5: Code Enforcement Officer (PT)
	Amount 5a: 20153
	Use 6: Code Enforcement Officer (On-Call)
	Amount 6a: 15459
	Use of ATAX: The total personnel, operating and capital costs related to these positions will be $306,418 in FY 2024. Of that amount, $75,783 (24.7%) may be apportioned to tourism promotion and/or providing for tourists. The remainder will be funded from the General Fund and Short-Term Rental Permit Fund. The total is based on a 50% apportionment of costs related to the Communication & Events Manager, 12.5% for each Code Enforcement Officer (2 full-time & 2 part-time & 1 on-call). If approved, funds will be moved from the ATAX Fund to the General Fund via an interfund transfer. The total cost listed above for each position includes: Gross Wages, Social Security, Medicare, SC Retirement and Medical Insurance. 
	Additional Comments: In addition to promoting tourism and/or providing for tourists, these positions will also be engaged in other other town functions, including: General communications, disaster preparation and response, business license enforcement, zoning enforcement, and short-term rental permit enforcement. Those costs, which are unrelated to tourism promotion, will be borne by other sources, such as the General Fund and Short-Term Rental Permit Fund. 
	Liability Amount: 1000000
	Date: 8/7/2023
	Applicant Title: Town Administrator
	Org Name 2: Town of Seabrook Island


