
Accommodations Tax Advisory Committee  
August 29, 2023 @ 10:00 AM 
View Meeting on YouTube 
 
Seabrook Island Town Hall, Council Chambers 
2001 Seabrook Island Road 
Seabrook Island, SC 29455 

 
MINUTES 

 
CALL TO ORDER Chairman Buck called the meeting to order at 11:01 am. 
  
ROLL CALL Committee Members Present: Randall Buck, Chairman; Committee 

members Joanne Fagan, Anne O’Rourke, Susan Leggett, Stuart Spisak, 
Ron Schildge, and Eduard Suarasan. 
 
Town Staff Present: Joe Cronin (Town Administrator) and Katharine 
Watkins (Assistant Town Administrator). 

  
FOIA STATEMENT Ms. Watkins confirmed that the meeting was advertised in compliance 

with the requirements of the South Carolina Freedom of Information 
Act. Agendas were posted and furnished to news media and all others 
requesting notification. 

  
APPROVAL OF MINUTES  
August 23, 2022 
 
 
 
 
 
 
June 14, 2023 

Accommodations Tax Advisory Committee Regular Meeting 
 
Chairman Buck motioned to approve the minutes of August 23, 2022, 
seconded by Mr. Spisak. 
 
The motion was approved UNANIMOUSLY. 
 
Mr. Spisak motioned to approve the minutes of the June 14, 2023, 
Special Called Meeting, seconded by Mr. Schildge. 
  
The motion was approved UNANIMOUSLY. 

  
OVERVIEW OF PROJECTED REVENUES FOR FY 2024 
Joe Cronin Mr. Cronin stated the slowdown in rental income continues following 

the highs in the years after COVID. He stated the true slowdown in 
rental activity has been partially masked by the increase in rental rates. 
 
Mr. Cronin stated he is projecting, as part of the town’s FY 2024 
budget, $400,000 in state accommodations tax funds. He stated the 
committee has $244,950 from which to make their recommendations. 

https://www.youtube.com/live/ojinNwL4Xzs


PRESENTATION OF REQUESTS FOR FY 2024 ACOMMODATIONS TAX FUNDS 
SJFD 
 
 
 
 
 
 
 
 
 
 
Alan Fleming Tennis 
Tournament 
 
 
 
Seabrook Island Turtle 
Patrol 
 
 
 
 
 
 
 
 
 
 
 
Kiawah/Seabrook 
Exchange Club 5K 
 
 
 
Seabrook Island Birders 
 
 
 
 
 
 
 
 
 
 
Seabrook Island Employee 
Assistance Fund 

Chief Ryan Kunitzer gave a brief presentation on behalf of the St. John’s 
Fire District. He stated he is requesting funds to purchase a UTV with 
medical cart attachment on the rear of the vehicle. He stated his total 
request is $15,600. 
 
Ms. Leggett asked how many times this vehicle might be called on to 
respond to an emergency. 
 
Chief Kunitzer stated it is hard to say. He stated in the busy months he 
expects it to be at least twice per week. 
 
Debbie Pickens gave a brief presentation on the history of the 
tournament and plans for the 2024 tournament. 
 
Ms. Pickens stated her request is for $18,500. 
 
Bill Nelson gave a brief presentation on the Seabrook Island Turtle 
Patrol. 
 
Mr. Nelson stated his request is for $1,000. 
 
Ms. Leggett asked how the Turtle Patrol engages Seabrookers who may 
not be full-time residents. 
 
Mr. Nelson stated there is no advertising or anything similar, to engage 
Seabrookers who may be in other cities. He stated the ways people 
may be engaged by the Turtle Patrol are much more subtle, such as t-
shirts. 
 
Bill Nelson gave a brief presentation on the Exchange Club and their 
plans for the 2024 Seabrook Island 5K and Half Marathon. 
 
Mr. Nelson stated his request is for $1,500. 
 
Nancy Brown gave a brief presentation on the Seabrook Island Birders. 
 
Ms. Brown stated her request is for $3,000 and is on behalf of the 
Shorebird Steward Program. 
 
Mr. Schildge asked if the Birders have other sources of revenue. 
 
Ms. Brown says the group is funded through membership dues and the 
Community & Promotions grant program provided by the Town of 
Seabrook Island. 
 
Lucy Walton gave a brief presentation on the plans for the newly 
created employee assistance fund. 



 
 
 
 
 
 
 
 
 
 
 
 
 
Seabrook Island Club 
 
 
 
 
 
 
 
 
 
SIPOA 
 
 
 
 
Town of Seabrook Island 
Beach Patrol 
 
 
 
 
 
 
 
Multi-Use Path Fence 
 
 
 
 
Dolphin Education 
Program 
 
 
Special Events 
 

 
Ms. Walton stated her request is for $20,000 and will go towards an 
outdoor jazz concert. 
 
Mr. Spisak asked what the total budget for the event will be. 
 
Ms. Walton stated the event budget is $30,000. 
 
Ms. Leggett asked if the event is being advertised. 
 
Ms. Walton stated they are promoting the event through The 
Seabrooker and Island Connection. 
 
Eduard Suarasan gave a brief presentation on how the Seabrook Island 
Club can better the 4th of July celebration. 
 
He stated the Seabrook Island Club’s request is for $25,000. 
 
Ms. Leggett asked if the request is for fireworks only. 
 
Mr. Suarasan stated the request is much more comprehensive than just 
the fireworks. 
 
Steve Arnold gave a brief presentation on SIPOA’s role in various special 
events held throughout the year. 
 
Mr. Arnold stated his request is for $97,000. 
 
Mr. Cronin stated the town is requesting $100,000 for Beach Patrol. He 
stated the budgeted expenditure for Beach Patrol is $240,000. 
 
Mr. Schildge asked if money from the town’s general fund can be used 
to pay for the beach patrol. 
 
Mr. Cronin stated it could, but funds would need to be decommitted 
from other parts of the budget and applied to beach patrol. 
 
Mr. Cronin stated the town has already started improvements to the 
multi-use path including benches and landscaping. Mr. Cronin stated 
the fence is in desperate need of replacement. He stated the town is 
requesting $100,000. 
 
Mr. Cronin stated this request is a partnership between the town and 
the Lowcountry Marine Mammal Network. He stated the request is for 
$10,000. 
 
Mr. Cronin gave a brief presentation on the special events the town 
sponsors throughout the year. He stated the request is for $50,000. 



 
Personnel 

 
Mr. Cronin gave a brief presentation on how accommodations tax funds 
pay for certain town staff salaries and benefits. He stated the request is 
for $75,783. 
 

COMMITTEE DISCUSSION  
SATAX Surplus 
 
 
 
 
 
 
 
Seabrook Island Club 

Mr. Spisak motioned that if revenue projections are adjusted above 
$244,950, the committee recommends allocating the surplus to the 
Town of Seabrook Island’s Special Events request as well as the SJFD 
request for a UTV, seconded by Mr. Suarasan. 
 
The motion was approved UNANIMOUSLY. 
- Mr. Schildge left the meeting prior to voting, at 1:27 pm. 
 
Chairman Buck motioned to approve $10,000 to the Seabrook Island 
Club, seconded by Mr. Spisak. 
 
The motion was approved UNANIMOUSLY. 
- Mr. Suarasan recused himself from voting. 
 
Mr. Spisak motioned to decline funding to the Seabrook Island 
Employee Assistance Fund, seconded by Ms. Fagan. 
 
The motion was approved UNANIMOUSLY. 
- Chairman Buck recused himself from voting. 
 
Chairman Buck motioned to approve $31,667 to the Town of Seabrook 
Island’s Special Events request, seconded by Mr. Spisak. 
 
The motion was approved UNANIMOUSLY. 
- Mr. Suarasan recused himself from voting. 
 
Chairman Buck motioned to approve the following funding items: 

Bohicket Marina                                              $ 0 
Kiawah/Seabrook Exchange Club 5K           $ 0 
SJFD                                                                   $ 10,000 
Seabrook Island Birders                                 $ 1,500 
Alan Fleming Tennis Tournament                $ 15,000 
SIPOA (CSO Symphony)                                  $ 10,000 
Turtle Patrol                                                     $ 1,000 
TOSI (Beach Patrol)                                         $ 80,000 
TOSI (Personnel)                                              $75,783 
TOSI (Dolphin Education)                               $ 10,000 
TOSI (Multi-Use Fence)                                   $ 0 

 
Chairman Buck’s motion was seconded by Mr. Spisak. 
 
The motion was approved UNANIMOUSLY. 



 
COMMITTEE COMMENTS There were no Committee Comments. 
  
ADJOURNMENT There being no further discussion, Chairman Buck declared the meeting 

adjourned at 1:32 pm. 
 

Peter D. Wiggins II, MPA 
Clerk/Treasurer  

 


