Orig  Early Early Total WBS 2015 2019

D Description Dur Start Finish Float Code JuL AUG SEP oct NOV DEC JAN FEB
52d| 23MAY18 A | 03AUG18 -od|3 [
CONTRACT AWARD 1d|23MAY18 A | 23MAY18 A 3
T AWARD
BOND DELIVERY 9d[ 28JUN18A |28JUN18A 3
H BOND DELIVERY
MATERIAL SUBMITTALS 7d[02JUL18A |09JUL18 0|3
MATERIAL SUBMITTALS
NOTICE TO PROCEED 1d|23JUL18* | 03AUG18 -9d| 3 »
== NOTICE TO PROCEED
3d[o2suL1s | 020UL18 3
-
1240 MOBILIZE 3d[ 06AUG18* | 0BAUG18 -9d| 4
L—0 MOBILIZE
1250 LAYDOWN AREA 2d[ 02JUL18A | 10AUG18 -9d| 4
LAYDOWN AREA
1260 24 INCH RCP REPLACEMENT 6d[13AUG18 | 20AUG18 -9d| 4 E
24 INCH RCP REPLACEMENT
1264 18 INCH RCP REPLACEMENT 10d| 21AUG18 | 03SEP18 -9d| 4 EE
18 INCH RCP REPLACEMENT
1268 36 INCH RCP REPLACEMENT 10d| 04SEP18 | 17SEP18 -9d| 4 E
== 36 INCH RCP REPLACEMENT
1270 TIDEFLEX VALVE INSTALLATIONS 5d[ 18SEP18 | 24SEP18 -od| 4 | EE
- L& TIDEFLEX VALVE INSTALLATIONS
1280 CLEANING AND INSPECTION 5d|25SEP18 | 010CT18 -9d| 4 EE
CLEANING AND INSPECTION
1290 18X23 CURED IN PLACE LINER 3d[020CT18  |040CT18 -9d| 4 EE
18X23 CURED IN PLACE LINER
1440 18 INCH CURED IN PLACE LINER 5d050CT18 | 110CT18 -od| 4 E!E
18 INCH CURED IN PLACE LINER
1450 24 INCH CURED IN PLACE LINER 5d[120CT18 | 180CT18 -9d| 4 EE
24 INCH CURED IN PLACE LINER
1470 36 INCH CURED IN PLACE LINER 5d[190CT18  |250CT18 -9d| 4 EE
36 INCH CURED IN PLACE LINER
1480 POST VIDEO INSPECTION 1d|260CT18 |260CT18 -od| 4 d
POST VIDEO INSPECTION
1490 1d|02JuL18  |020UL18 78d| 4 ﬁ
[ Startdate  02JUL18 == Earlybar
Finishdate __0INOV18 Early bar
Datadate  02JUL18 TRIAD ENGINEERING & CONTRACTING, INC Progress bar
Run date 02JUL18 . Critical bar
Page number 1A Seabrook Island Relining and Storm e S mmary bar
. ¢ Start milestone point
© Primavera Systems, Inc. © ___ Finish milestone point




Orig  Early Early Total WBS 2018 2019

Act
Dur Start Finish Float Code JuL AUG SEP oct NOV DEC JAN FEB

D Description

200CT18 | 01NOV18
=N
1080 PROJECT WALK THRU 1d|200CcT18  [290CT18 -od|5
PROJECT WALK THRU
1090 PUNCH LIST 1d|300cT18  |300CT18 -od|5 l:’
PUNCH LIST

1100 SUBSTANTIAL COMPLETION FORMS 1d[310CT18 |310CT18 -9d| 5 E.
SUBSTANTIAL COMPLETION FORN

110 VENDOR CERTIFICATES 1d[ 0INOV18 | 01INOV18 -9d| 5 Ij
VENDOR CERTIFICATES

SFa.rt date 02JUL18 == Earlybar
Finish date 01NOV18 [ Early bar
Datadale __G2JUL1 TRIAD ENGINEERING & CONTRACTING, INC [ Progress bar

.. Critical b
Page nurber _2A Seabrook Island Relining and Storm e S rrrrry bar

. ¢ Start milestone point
© Primavera Systems, Inc. ¢  Finish milestone point




