Town of Seabrook Island
Council Structure Committee Meeting
January 31, 2019
9:30 A.M.

Mayor Ciancio called the meeting to order. Council members Gregg and Finke,
and Town Administrator Cronin attended the meeting. Scott Slatton of the South
Carolina Municipal Association participated part time by telephone. Mayor Ciancio
confirmed that the requirements of the Freedom of Information Act had been met.

Mayor Ciancio indicated that he had formed this council committee to examine
whether council was currently structured in the optimal manner and, more specifically,
as to whether it was structured in the best way to engender initiative and participation
from each council member. Council members Gregg and Finke noted that our
municipality was unlike most given the fact that we do not exercise many of the
traditional municipal functions.

Scott Slatton from the South Carolina Municipal Association responded to a
number of questions asked by the Mayor and council members.

Mayor Ciancio said that he would provide committee members with a list of
similarly sized South Carolina communities to contact for additional information.

There being no further business, the meeting adjourned at 11:15 AM.
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