AGENDA
SEABROOK ISLAND STRATEGIC PLANNING SESSION
SEABROOK ISLAND TOWN HALL
FEBRUARY 22, 2018
10:00 A.M.

I. Call to Order — Mayor Ciancio

Il.  Strategic Planning Session — Bill Taylor, Field Services Manager

Q

Strategic Planning

b. New Realities for Local Governments

c. Environmental Scan

i. Issues affecting the Seabrook Island Community
ii. Issues Affecting the Seabrook Island Organization

Review of Last Year’s Goals / Current Status
Review of Strategic Planning Questionnaire
Discuss Short-Term Goal
Discuss Long-Term Goals

@ 0o

lll.  Wrap-Up and Adjournment



