Town Council Work Session

August 12,2024 @ 1:00 PM
Watch Live on YouTube

Seabrook Island Town Hall, Council Chambers
2001 Seabrook Island Road
Seabrook Island, SC 29455s

Virtual Participation: Individuals who wish to participate in the meeting via Zoom may call (843) 768-
9121 or email kwatkins@townofseabrookisland.org for log-in information prior to the meeting.

1. CALLTO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL & FOIA STATEMENT

2. EXECUTIVE SESSION ITEMS

A. Receipt of legal advice pertaining to proposed amendments to Section 9.4(0) of the
Development Standards Ordinance (Short-Term Rental Ordinance)

Please Note: Upon returning to open session, Council may take action on items discussed
during Executive Session.

3. ITEMS FOR ACTION

A. Appointments to Boards, Commissions and Committees
e Accommodations Tax Advisory Committee (1 Vacancy-Hospitality)

4. ITEMS FOR INFORMATION OR DISCUSSION

A. FY 2025 Budget Workshop

e FY 2025 Budget Calendar

e Review of Fund Balances

e |nitial Revenue Projections for FY 2025

o General Fund

Accommodations Tax (State) Fund
Accommodations Tax (Town)
Accommodations Tax (County) Fund
Alcohol Tax Fund
Short-Term Rental Permit Fund
Emergency Fund
Road & Drainage Fund
Town Facilities Fund

o Vehicle & Equipment Replacement Fund
e Review and Discussion of Council Priorities for FY 2025
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https://www.youtube.com/@townofseabrookisland5287/streams
mailto:kwatkins@townofseabrookisland.org

e Discussion of Long-Term Capital and Facility Needs
5. COUNCIL COMMENTS

6. ADJOURNMENT



