TOWN OF SEABROOK ISLAND
Ways & Means Meeting

Tuesday, December 11, 2018, at 2:30 p.m. at the Town Hall

e Pledge of Allegiance — Call to Order — Freedom of Information

Mayor Ron Ciancio:

e Complaint about Dolphin Education Program

e Board & Committee Appointments:
o Board of Zoning Appeals — 1 (Unexpired five-year term ending 12/22)
o Planning Commission — 3 (Two-year term ending 12/20)
o ATAX Advisory Committee — 7 (Two-year term ending 12/20)

Town Council:

Skip Crane

e Seabrooker Article Schedule for 2019

e Proposed Wording for Changes to Time Share Ordinance
e Progress on New Website

e Purchase of New Communications Equipment

Jeri Finke
e National Marine Fisheries Service Litigation

John Gregg
e SC DHEC Site Visits to the Town’s Debris Sites
e Funding Agreement for Town’s Request for Public Assistance

John Wells
e High Tides on Seabrook Island Road

Town Administrator Joe Cronin:
e Items for Discussion
o Seabrook Island Road Conceptual Plan Presentation
= Keane McLaughlin, ESP Associates
2019 Beach Patrol Agreement
2019 Dolphin Education Program Agreement
Landscape Contract RFP Update
Town Christmas Party (Dec. 17, 12:00-2:00 PM)
Town Holiday Schedule
2019 Meeting Schedule
Potential amendments to Sec. 2-67(a) of the Town Code (Meeting Dates)
o Storm Water Plan Reviews
¢ Pending Ordinances:
o Proposed Amendments to Sec. 7.60.10.30 and 7.60.10.31 of the DSO
regarding the Validity of OCRM Critical Line Certification (2" Reading)
o FY 2019 Budget Ordinance (2" Reading)
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